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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





MINUTES





The one hundred and second meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 6th April 2006 at 1.30 p.m.








PRESENT :   	The Most Rev J McAreavey [Chairman]	Mr  McCaughey


	Mr J Beatty					Ms D McPeake


	Mrs C Breen				The Most Rev D McKeown


	Mrs J Christie				Mr G Mallon


	Bro P Collier				Mr E Mullan


	Mr F Donnelly				Ms C O’Neill


	Very Rev S Emerson 			Mr M O’Neill


	Mr H Goodman				Dr M Reynolds


	The Very Rev Canon A Hamill		Fr S Rice


	Mrs M Haughey				Mrs M Simpson


	The Most Rev F Lagan			The Most Rev P Walsh


	Mr B McCargo				Sr E Woulfe [Vice-Chair]





 	


IN ATTENDANCE:		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning and Development


		Mrs L Montgomery, Head of Human Resources and Corporate 								Services


		Mr M Crudden, Adviser


		Mrs J Wallace, PA to the Chief Executive, Minute Secretary





	


102.1	APOLOGIES  





	Apologies   were   received   from:    Rt Rev Monsignor S Cahill, Mrs P Carville, Rev R Devine, Dame G Keegan, Mrs S McCaul, Mr D Mullan, Very Rev Canon J Mullin, Ms Paula Sheils, Mr S Smith.





102.2	WELCOME TO NEW MEMBERS





	The Chairman was joined by Members in welcoming the new Parent and Teacher representatives to their first meeting of the Council:





	  Teacher Representatives:


              -  Mrs Mary Haughey  (St  John’s P.S, Carnlough)  (2nd Term)


              -  Ms Catherine O’Neill (Lismore Comprehensive, Craigavon)


              -  Ms Dympna McPeake  (St Comcille’s H.S, Crossgar)


                -  Mr Mark O’Neill (Derrychrin P.S, Cookstown)


	Parent Representatives:


	-  Mr Seamus McCaughey (St Scire’s P.S, Omagh)


	-  Mrs Michelle Simpson (Nazareth House P.S, Derry)


	-  Mrs Carol Breen (St John the Baptist Nursery School, Portadown)


	-  1 Still to confirm





102.3	MINUTES OF THE COUNCIL MEETING HELD ON 9 FEBRUARY 2006





	The Minutes of the Council Meeting held on Thursday 9 February 2006 were agreed and signed by the Chairman.  One amendment was made to note that Fr S Emerson had been present at the meeting.





102.4	MATTERS ARISING





	There were no Matters Arising.








102.5	CHIEF EXECUTIVE’S BUSINESS





	The Chief Executive’s Business was as Tabled.  The Chief Executive drew Members’ attention to the Centenary Booklet which was tabled.  The booklet was produced following the 100th Council meeting in December 2005.








102.6	CHAIRMAN’S BUSINESS





102.6.1 The Chairman was joined by Members in expressing their sympathies to Lismore Comprehensive College on the recent attack on the school that had caused terrible destruction both to the fabric of the building and to years of work, by students and teachers.  Members condemned such motiveless attacks on schools. 





102.7	CHILDREN AND YOUNG PEOPLE PACKAGE	            [CCMS/P/1/102/06]


	


	The Deputy Chief Executive introduced this item, which he advised was part of the broader initiative to address key developmental issues by the Secretary of State. The Children and Young People Package is one of three priority funding packages being set up to redirect spending to new areas and new policies focused on improving the life chances of the next generation with the total funding allocated in 06/07 being £28.4 million and in 07/08, £33.3 million.  Mr Clarke continued that as the allocation is mainsteam money, there must be a mechanism to ensure that there is no duplication of funding of exiting or new projects.





	The Council’s main interest is the core of the Package,  proposals for the Extended School, which are attracting £13.25 million in the first year and £13.3 in the second.  It is intended that the proposals will provide activities based on the particular needs and circumstances of schools, taken from a “menu” which includes breakfast clubs, after-school study support, programmes for parents and community use of schools.  The initiative will be targeted at nursery, primary, post-primary and special schools located in disadvantaged areas, both urban and rural, as measured by the Free School Meals Register. 





	Mr Clarke advised that the areas being targeted in the first year of the programme have been highlighted as:





Front-Line Activity in Schools – e.g. the employment of school coordinators and some local activity (£10 million)


School-Based Counselling Support  (£1.75 million)


Creative Learning Centres – to provide children with the opportunity for creative learning through digital technologies (£0.5 million)


Centralised Services (£1 million)





	Members were very supportive of the Package.  The Chief Executive added that for some time Officers have been anxious about the absence of joined-up government and that this initiative has the potential to be a very good starting point to address these concerns.





 


102.8	CONSULTATION WITH YOUNG PEOPLE AND PARENTS ON INFLUENCING SCHOOL POLICIES [CCMS/P/2/102/06]





	Mr Malachy Crudden, Adviser in the Down & Connor Diocese, introduced this item.  Mr Crudden began by advising that the Council has always been committed to the ideal of consultation with parents and considers that this exchange with parents and likewise with pupils, is part of the bedrock of ensuring, vibrant, faith-based communities.    





	Mr Crudden took Members through the paper and highlighted the key messages.  In the section on “Rights and Responsibilities”, the main challenge that schools face is that they must recognise the individual’s entitlement to Rights is not dependant on that individual’s acceptance and fulfilment of their responsibilities.  Rights are an entitlement in themselves and we cannot deny them because an individual fails to accept their responsibilities.  The major challenge therefore lies in developing in individuals, an acceptance of their responsibilities and the contribution they can make to the Common Good. 





	Mr Crudden continued with an exploration of the means for consulting with young people and espoused the need for schools to become more democratic, saying that by modelling democratic values and inviting pupils to take part in shaping school life, schools are more likely to encourage their pupils to become more involved in society generally.  He also added that in order to have success in preparing young people to play an active role as a citizen in a democratic society, the necessary learning in school must be, at least in part, experimental. 





	On consulting with parents, Mr Crudden said that the long established link between school, home and parish has diminished in some communities in recent years, and this has placed an additional burden on schools.  Council believes, therefore, that teachers should actively seek to work with parents in a meaningful way and value the contribution they make to the life of the school and the education of their children. 





	In conclusion, Mr Crudden said that the principle of seeking and taking account of the views of pupils is very important and is also a key element of learning.  Similarly, in view of the key role parents play in the education of their children, seeking and taking account of their views is also an essential aspect of school life today.  





	Members were very heartened by the paper and hugely supportive of the premise behind it.  Several gave very positive examples of successfully engaging with pupils through such mechanisms as Student Councils etc.  Members congratulated Officers for taking the lead on the way forward.  There was also discussion on the new Draft Order which drops the requirement for a Governor’s Report and Meeting as some Members felt that this was regrettable.  There was however, a note of caution expressed also, that once again, teachers and schools are being seen as the panacea for all the ills of society and it was agreed that this is very much a community issue.  Some possible amendments were discussed and Mr Crudden undertook to reflect these in the final version.





	Members applauded the message in the paper and congratulated Mr Crudden on a very significant piece of work.





	


102.9	BUSINESS PLAN AND BUDGET                                               [CCMS/P/3/102/06]





	The Deputy Chief Executive introduced this item and advised that the Business Plan has been to the Council and its Committees all through the drafting process and that the plan, as it stands now, is the final version.





	Members were happy to sign the plan off to be sent to the Department.





	


102.10	CAPITAL PROGRAMME			                        [CCMS/P/4/102/06]





	The Head of School Planning and Development introduced this item and advised that the recent announcement by the Minister, of an investment of almost £380 million in the schools’ estate, is greatly welcomed.  Forty Eight schools are set to benefit from the announcement, with thirteen of those being Catholic Maintained schools.  





	Although welcoming the news, Mr Lundy raised the concerns of the Trustees regarding access to the funding for Catholic Maintained schools and also that the procurement route for all of the named schools, is still to be confirmed.  Mr Lundy said that there is a recognition that the existing arrangements are not satisfactory and the Department has therefore started to look at the issue of establishing a new framework agreement, however that will delay the whole process by a minimum of a year.





	Members raised concerns about the lack of information that is shared with parents about the time lapse after a school is named on the list, to when building actually begins and finishes, often several years.  There was also a discussion on the Accommodation Handbook that is used and which is completely out of date, bearing no relation to the reality.  Mr Lundy agreed with this assessment but stated that the Department has revised the Primary School Handbook and that is to be welcomed.  





102.11	REVIEW OF PUBLIC ADMINISTRATION  	                       [CCMS/P/5/102/06]





	The Chief Executive introduced this item, a standard agenda item until 2008, and informed Members that the 1st Bi-lateral meeting had taken place on Tuesday 4th April with Department Officials.  He said that it had been a very interesting and helpful meeting and the main issues that had been discussed were as follows:





A mapping exercise needs to be carried out of what works well and what doesn’t


A vision needs to be articulated on what type of management type will be in place in the future


Within the context of empowerment, the role of Boards of Governors needs to be articulated 


The DE has indicated that it favours a light touch administration 


What will the New Authority look like


Management of the Trustees’ Interests in respect of being a major stakeholder in Education, the owners of Catholic schools and the gatekeepers of ethos in the Catholic Sector





	Mr Flanagan said that the discussion had been wide ranging and that the Department had clearly agreed that ethos does add value and that the voice and leadership of the Trustees would not be altered or diminished.  





	Mr Flanagan concluded discussions by informing Members that the SMT have set up in-house workstreams under the broad headings of:





		- Children’s Services 


		- Trustees’ Needs


		- Employer v Employing Authority 





	The work will continue to progress the issues and Officers will continue to engage with the Department and all partners. 








102.12	DIVERSITY AND INCLUSION IN CATHOLIC MAINTAINED SCHOOLS [CCMS/P/6/102/06]





	The Chief Executive introduced this item.  The booklet, which was written by a team headed up by Mr Terry Murphy, Senior Advisor, was devised with the aim of capturing a range of good practice and to reinforce the message that Catholic education is and will continue to contribute to the Common Good.  





	Mr Flanagan continued that the publication, which is very much a seminal publication for the Council, has its roots in the “Building Peace, Shaping the Future” document and also “Life to the Full”.  The over-riding message of the document is that it acknowledges the inclusive nature of Catholic Maintained schools, congratulates them for embracing children from all cultures and challenges them to continue to contribute to the development of an open, inclusive and just society.





	The document also explores other issues such as examining how to provide for the educational equality of individuals that is enshrined in the ethos of Catholic education and how to develop a shared understanding of diversity and inclusion.   Mr Flanagan concluded his comments by informing Members that it is hoped that there will be an official launch of the document in May.





	Members were very complimentary of the document and its key messages.  Several Members gave examples of good practice currently taking place in schools where there is a significant number of foreign pupils in the community.  Dr Reynolds advised that St Mary’s University College is actively engaged in supporting teachers and has launched a project to ensure that all teachers can be certified in the “global issues” dimension and will also be introducing a BA on the subject.  The curriculum will include such aspects as fair trade, the environment and traditional Catholic values.








102.13	THE STRATEGIC REVIEW OF EDUCATION  (EXTRACT FROM THE SECRETARY OF STATE’S SPEECH, MARCH 2006)            [CCMS/P/7/102/06]


	


	The Chief Executive advised that this item had been added to the Agenda in the expectation that the Terms of Reference and Membership of the Bain Review would have been made available.  However that was not the case and to date there has been no information forthcoming on the proposed review.  





	Mr Flanagan shared his views with Members, on what he hoped the Bain Review would cover, as follows:





Recognition of parental choice


Understanding and agreement that the seminal purpose of education is to promote peace and reconciliation i.e. that it is part of the solution rather than the problem


The Shared Future belongs to all and each school sector will make its own   significant contribution to this


The development of a sustainable  schools policy which addresses the demographic decline, development of extended schools, post-primary reform and introduction of the entitlement framework and the distinctive needs of urban communities


The development of guidance and models to support collaboration, shared services, sixth-form centres and inter-faith schools supported by Trustees and Transferors


Recognition and support for a review of post-primary education which provides for a much more inclusive, diverse and collaborative system of post-primary schools


The establishment of a procurement framework which is capable of matching proposals with an investment strategy to ensure much more immediate outcomes


Recognition that mixed schooling can take place within a faith based environment and that this is something which many parents desire for their children


Review of the Transformation legislation which is more sensitive and understanding of the concept of trusteeship and which inhibits the use of the current legislation for largely pragmatic and in appropriate purposes.





Mr Flanagan concluded his comments by saying that that the Council is committed and looking forward to working closely with the Bain Review.


There followed a long ranging discussion where Members shared their views, among which was overarching agreement that the whole debate must centre on children and their needs and rights.   Members also felt strongly that teachers must be supported through all the issues that are pertaining now and in the future such as the demographic decline.    Members also raised the issue of the apparent brand name “Integrated” which when used as a label, seems to exclude schools who welcome every denomination, as happens in many Catholic Maintained schools, and are therefore integrated in the very real sense.    





The Chairman advised that the time-frame for the review is not very long and that the Northern Bishops would be addressing the issue at its meeting the following week, and would be forming a working party to take a proactive position.








102.14	REPORT ON THE COUNCIL INDUCTION PROGRAMME





	The Chief Executive thanked everyone who had attended and contributed to the event.  He advised that the feedback on the evaluation sheets had been extremely positive and some very useful suggestions had been made for incorporation into future events.  








102.15	REPORTS FROM COUNCIL COMMITTEES:





102.15.1  Finance & Personnel Committee [FPC/M/98/06]:  The Minutes of the Finance and Personnel Committee held on Thursday 9th March 2006 were proposed and adopted by the Council.


	


102.15.2 Education Provision Committee [EPC/M/81/05]: The Minutes of the Education Provision Committee held on Wednesday 15th March 2006 were proposed and adopted by the Council. 





102.15.3	Audit Committee [AC/M/20/05]:  The Minutes of the Audit Committee Meeting held on Thursday 16 March 2006 were proposed and adopted by the Council.





	


102.16	PUBLICATION OF SCHOOL INSPECTION REPORTS    [CCMS/P/8/102/06] 





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.








102.17	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 15th June 2006 at 1.30 p.m. to be followed by the Chairman’s Reception at 4.15.








102.18	ONB





	There was no Other Notified Business. 























Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			15th June 2006 
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