CCMS/M/108/07

COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS

MINUTES

The one hundred and eighth meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 14th June 2007 at 1.30 p.m.

PRESENT :   
The Most Rev J McAreavey
The Most Rev D McKeown


Mr J Beatty



 Mrs E McWilliams

Rt Rev Monsignor S Cahill
 Mr E Mullan

Br P Collier



 Mr D Mullan


Mr F Donnelly


 Canon J Mullin


Very Rev Fr S Emerson

 Mrs C O’Neill


Rt Rev Monsignor A Hamill
 Dr M Reynolds


Mrs M Haughey


 Ms P Sheils


Mr B McCargo


 Mrs M Simpson


Mrs S McCaul


 Sr E Woulfe 


Ms D McPeake


IN ATTENDANCE:

Mr J Clarke, Deputy Chief Executive 



Mr G Lundy, Head of School Planning and Development


Mrs L Montgomery, Head of Human Resources and Corporate Services



Ms R McCrory, Head of Personnel


Mr B Hardy, PRSD Co-ordinator


 
Mrs J Wallace, PA to the Chief Executive, Minute Secretary



Mrs N Leabody, Clerical Officer, Minute Secretary

108.1
APOLOGIES  


Apologies were received from :   Mr D Flanagan (Chief Executive), Mrs C Breen, Mrs P Carville, Mrs J Christie, Rev R Devine, Fr K Donaghy, Mr H Goodman, Dame G Keegan, The Most Rev F Lagan, Mr D Millie, Mr M O’Neill, Fr S Rice, Mr S Smith, The Most Rev P Walsh.
108.2
MINUTES OF THE COUNCIL MEETING HELD ON 19th APRIL 2007


The Minutes of the Council Meeting held on Thursday 19th April 2007 were agreed and signed by the Chairman.  

108.3
MATTERS ARISING

108.3.1
The Chairman advised that the Chief Executive’s absence was due to his attendance at Buckingham Palace.
108.3.2
The Deputy Chief Executive advised that following Mr David Carter’s presentation to Council in April, the Strategic Resource Planning Group attended the Finance and Personnel Committee meeting in May with the intention to bring a paper to today’s Council Meeting.  However,  being such a far reaching subject, more issues have come to light and it was agreed to delay presentation to Council Members until the October meeting.  


Mr Dermot Mullan, a member of the Planning Group, advised that the work of the group is very far advanced and lauded the excellent contribution from the Officers, Brendan Hardy and Eugene O’Neill.
108.4
CHIEF EXECUTIVE’S BUSINESS


The Deputy Chief Executive referred Members to the Tabled Business.

108.4.1
Council Welcome Pack: The Deputy Chief Executive advised that the Council’s “welcome pack” was being launched the following day, Friday 15th June.  He continued that this launch is the result of a huge amount of work carried out by an Officer team, to put together a pack in relation to how children from ethnic communities are welcomed into our schools.  The pack is available in 4 different languages and is customised to meet the particular needs of specific areas.  There were copies made available for Members to peruse. 
108.4.2
Assembly Education Committee:  The Deputy Chief Executive referred Members to a tabled paper that had been submitted to the Assembly Education Committee, in response to a detailed brief that had been provided with the invitation, on Friday 8th June.  The focus had been on Early Years and Equality.  The Chief and Deputy Chief Executives had attended and had also supplied copies of relevant papers such as the November 2006 submission to political parties on the extra funding that was made available at that time and the possible target areas, and the Council’s response to the Sustainable Schools consultation.  Mr Clarke added that they were very cordially received and that there had been specific reference to the end of Transfer, area planning and the CCMS estate, Bain and small schools.
108.4.3
Post Primary Review:  The Head of School Planning and Development advised that the Northern Ireland Commission for Catholic Education were launching the publication of a series of proposed options on the future of post-primary education in the Dioceses of Clogher and Kilmore,  on Wednesday 20th June, the culmination of a wide ranging review process  which was launched in May 2005.    


Mr Lundy advised that all other Dioceses are moving towards the pre-consultation process, the launches of which all take place in June.  This stage provides the opportunity for the community and other key stakeholders to influence the development of these options and to identify other options.     

108.4.4
Council Budget: The Head of Human Resources and Corporate Services reported that the closing of accounts for 2006/07 moved from the end of June to the beginning and advised that the accounts were forwarded on 1st June and are now with the Northern Ireland Audit Office and will be reviewed at the Council Audit Committee on 19th June to then be signed off by the Chief Executive and Chairman.

Regarding the 2007/08 budget, Mrs Montgomery advised that there have been ongoing discussions regarding the £135,000 of the Reshaping the School Estate that had not been used in the 2006/07 financial year, due to the lateness in the year that the money had been awarded and was therefore returned to the Department.  She was able to confirm that the Department has re-allocated that money to the Council’s budget in this financial year. 
108.5
CHAIRMAN’S BUSINESS

108.5.1
The Chairman invited Mr Frank Donnelly to speak to Members about the “Le Cheile” magazine, which translates to “togetherness”.  Mr Donnelly tabled Issue 7 which he advised includes all best practice from nursery to post-primary, and added that the next issue would be due out in September/October and invited anyone who might wish to contribute an article, to make contact with him.  
108.6
ANNUAL REPORT TO COUNCIL ON APPOINTMENTS AND REDUNDANCIES, 1 APRIL 2006 – 31 MARCH 2007  [CCMS/P/1/108/07]


Ms Rita McCrory, Head of Personnel, introduced this item for Members and advised that as Members had received the full report, she would be giving an overview of the main points and highlighting the key statistics and recruitment trends within the Catholic Maintained Sector.

Ms McCrory began by giving the appointments statistics as follows:

Appointments

· April 2006-March 2007


447

· April 2005-March 2006


434

· April 2004-March 2005


516

Teacher Appointments





F
%
M
%
     Grand Total

Appointed


275
76.18
86
23.82

361

Shortlisted


1775
77.85
505
22.15

2280

Not Shortlisted

3699
82.04
810
17.96

4509

Total No. of


5474
80.63
1315
19.37

6789
  Applicants

Appointees: 76.18% female

23.82% male

Applicants:  80.63% female

19.37% male

Principal Appointments

· April 2006-March 2007


50

· April 2005-March 2006


41

· April 2004-March 2005


37

For the Primary Sector there is a decrease in female appointments from 55.88% in 2005/06 to 47.62%.  In the Post-Primary Sector there has been an increase in female success rates with appointments of males and females being even at 50%.
Vice-Principal Appointments

· April 2006-March 2007


361

· April 2005-March 2006


364

· April 2004-March 2005


446

Ill Health Retirements
Diocese


No of Retirements

Armagh



13

Clogher



4

Down & Connor


15

Dromore



11

Derry




14

Total




57 (approved to date)

Ms McCrory advised that the figures for ill-health retirement are significantly increased for two main reasons; 1) changes made to the regulations which meant that more people applied before the changes were brought in 2) increase in stress related illness.  The significant increase has then had a knock-on effect on Prescribed post activity.  Figures for PQH were noted as 60% of appointees either being in receipt of or studying for the qualification, an increase on the 05/06 figure of 48.78%.

The figures for Newly Qualified Teachers showed a very disappointing decrease with only 12.74% gaining full-time employment.

In conclusion, Ms McCrory gave a brief overall summary:

· The gender imbalance continues at all levels

· There was increased activity in the areas of ill-health retirement and principal/vice-principal appointments

· There was an improvement in female success rates at prescribed post level

· NQTs gaining full employment dropped by 4%

· There was no change in redundancy figures

  Ms McCrory then went on to up-date members on the three main areas that are being looked at by the Strategic Resource Planning Group and the specific actions attached to each area : 1)  the low number of males entering teaching: this is being tackled through liaison with training colleges and the Equality Commission and various methods of field research 2) number of females in senior / prescribed posts: the recommendations in the 1997 “Women in Teaching” report are being looked at to discern where there needs to be action taken; and 3) an analysis of the selection criteria for teaching posts in relation to NQTs: the group is looking at a lot of options  on how to make it easier for NQTs to get shortlisted for posts.

  Members thanked Ms McCrory for the presentation of the hugely important statistics and there then followed a very lengthy discussion on the issues.  Members inquired as to whether there were any statistics available on how many NQTs are actually applying for posts here in Northern Ireland? Ms McCrory undertook to obtain the relevant figures as it is recognised that there is a huge proportion who go straight to UK in order to secure posts. Members who sit on ratification panels advised that when there are 70-80 applications for a post, generally the criteria has to be enhanced and that is where the overall problem lies for NQTs.   Mr Dermot Mullan advised that the Strategic Workforce Planning Group are looking at ways of implementing the UK and Scottish model which guarantees 1 year of work for all NQTs, but this will require the Department being on board.    Dr Reynolds agreed that a guaranteed year would be a marvellous solution as she and colleagues in St Mary’s University College are very alarmed by the brain drain and its catalyst, but advised that at a recent stakeholders meeting it was made clear that there was no finance available for such an initiative.  She also added that as the numbers entering St Mary’s are being further restricted, more and more students are heading to the UK to train, getting fast tracked through the English system, then returning to Northern Ireland looking for posts.  Mr Eamon Mullan advised that the University of Ulster is also anxious about the same issues and it was agreed that both institutions would collaborate with Council Officers on this very important issue.  The Chairman raised the issue of schools taking on retired teachers for substitute work instead of NQTs and where the Head of Human Resources and Corporate Services advised that there is a N.I. Substitute Register for both NQTs and retired teachers, and several circulars have been issued over the years imploring Principals to discontinue the practice, there is huge evidence that it continues in schools.  
108.7
DRAFT ANNUAL REPORT  [CCMS/P/2/108/07]


The Deputy Chief Executive introduced this item for Members and advised that the format follows that of previous years.  The report reflects the achievements of CCMS and notes that all targets were achieved apart from two, due to the Department not producing two documents that they had previously indicated would be published.  Mr Clarke referred to the Chairman’s Foreword and echoed Bishop’s sentiments and thanks to Members for all their support in the realisation of the achievements.  

Mr Clarke ran through the main areas of the report and highlighted the Council’s significant contribution to key consultations such as Extended Schools, Sustainable Schools Consultation and RPA, whilst still pursuing the achievement of targets in the Business Plan and keeping to the four monitoring cycles during the year.  

The Chairman wished to have put on record, the thanks of the Trustees to the Chief and Deputy Chief Executives and Fr K Donaghy and Fr E Martin, who, as appointees of the Trustees, have been charged with taking forward the proposals for a new Trustee Support Body.  

Members joined the Chairman in his praise of the group and there followed a lengthy discussion on concerns raised about the slow pace of the establishment of ESA and the effect on staff morale and well-being as well as the overall effect on the organisation if there is a haemorrhage of staff.  The Vice-Chair said that managing the transition is vital and that it would be helpful to seek clarification from the Minister on rumours about delays, proposed time-lines etc, in order that Council can proceed with its work and relieve the sense of “limbo” that currently exists.  Members also raised concerns about colleagues in schools, and about the absence of consultation on any legislation, to date.  

The Deputy Chief Executive advised that the issue is a very complex one.  Rumour suggests that legislation will not be in place in time due to the return of the Assembly plus there seem to be issues around 1) employment and competence based training and 2) location of offices, which are also contributing to the delay.  Mr Clarke said that the SMT have been aware of these issues and would hold the view that a delay would be detrimental and that plans should move ahead to form ESA as quickly as possible or organisations will continue to haemorrhage which will affect service delivery at every level which will, inevitable, impact seriously on schools.

Members agreed that the Chairman would write to the Minister seeking clarification on all of these issues, as soon as possible.
108.8  
DE STATISTICAL PRESS RELEASE; QUALIFICATIONS AND DESTINATIONS OF N.I. SCHOOL LEAVERS 05/06

              [CCMS/P/3/108/07]


The Deputy Chief Executive introduced this item for Members and advised that the statistics clearly show a growing differential in results between boys and girls, school sectors and destinations of boys and girls be it He or FE.  Mr Clarke referred to the recent PAC Report on social deprivation in the Protestant community and said that Education policy must not ignore what is happening in both communities, citing the example of the social unrest in Ballymurphy which is having a devastating effect on health and education in the area.  Mr Clarke then handed over to Bishop McKeown to discuss the one page document he had compiled on the statistics.  

Bishop McKeown said that there was much to be encouraged about over the quality of output in Catholic Maintained schools and although the statistics clearly demonstrate the raising of standards overall in the sector, the widening gap that is opening up is regrettable as society will ultimately suffer if current trends continue.  He continued that social deprivation needs to be targeted across the board, citing the low male life expectancy of 55 in some of the worst affected communities.  

Members applauded the overall success of the Catholic Maintained Sector and raised grave concerns about the future if CCMS or another body is not here to continue on the excellent work that has been done, adding that the value added by CCMS and school leaders is immeasurable.  The Deputy Chief Executive concurred and said that this formed part of the presentation made to the Assembly Education Committee when Officers argued that all sectors should have their own body working alongside ESA.  Members also agreed that issues around the “no formal qualifications” statistics needed to be addressed as there are a lot of measures around access to FE but no figures on outcomes.
 108.9
STRATEGIC WORKFORCE PLANNING GROUP UPDATE                                        

Mr Brendan Hardy, PRSD Coordinator,  introduced this item, already referred to by the Deputy Chief Executive under Matters Arising.  Mr Hardy advised that he and Mr Eugene O’Neill, Senior Employment Officer (Post-Primary Review Team), as members of the Strategic Resource Planning Group, had been tasked with preparing an analysis and position paper on workforce remodelling and that he had been invited to today’s meeting to up-date members on progress to date.

Mr Hardy gave the background to workforce remodelling as the practical implementation of the National Agreement which aims to raise standards, reduce workload, involve the whole school workforce (teaching and support staff), guaranteeing both planning, preparation and assessment time, plus leadership and headship time and overall aiming to improve the work/life balance and referred to the presentation given by David Carter at the April Council Meeting.


Mr Hardy continued that regular up-dates have been given at the Finance & Personnel Committee meetings since January 2007 where it was agreed that that a full paper would be considered for approval by that Committee in May and then come to the full Council at the June meeting.  However as a result of the Finance and Personnel Committee Extraordinary Meeting on 31st May 2007, it was decided to amend the report to reflect important changes to the original plan.  These changes will include:

· Costings and funding proposals to implement workforce remodelling in 


Northern Ireland and a recommendation to include dedicated funding to 


support the introduction of remodelling, the National Agreement and Curran II.
· Review objective evidence of the success of workforce remodelling in England 


and Wales (using NFER and OFSTED reports) to include how standards are 


raised as a result of remodelling and other benefits experienced by schools

· Report will now be passed to DE rather than ESA as DE are responsible for 


developing policy and strategy

· Overall cost/benefits analysis for Northern Ireland

Mr Hardy concluded his report by advising that the time-scales have been amended to reflect this extra work and it would now be the intention to present the draft report to the Finance & Personnel Committee in September and if approved, to come to the full Council in October 2007.  Once approved by Council, the report will be forwarded to DE and ESA for inclusion in their business plans.

Members complimented Mr Hardy and the team for this extremely important piece of work but raised concerns about DE’s reluctance to apply any funding whilst absence is causing huge stress, particularly in small schools, due to lack of any policy direction such as this initiative.  
The Deputy Chief Executive commended the officers for the breath of this piece of work and also thanked Mr Brian McCargo for his support and input from a different perspective, which has been invaluable.  Mr Clarke continued that Senior Officers have long stressed to DE that it is impossible to raise standards without looking closely at the teaching profession in a concerted effort to get the best out of teachers throughout their whole careers.

108.10
SCHEDULE OF COUNCIL AND COMMITTEE MEETING DATES [CCMS/P/4/108/07]

The Deputy Chief Executive introduced this item for information and asked that Members would put the dates in their diaries.  
108.11
REPORTS FROM COUNCIL COMMITTEES:

108.11.1 Finance & Personnel Committee [FPC/M/104/07]:  The Minutes of the Finance     and Personnel Committee held on Thursday 10th May 2007 were proposed and adopted by the Council.

108.11.2
 Finance & Personnel Committee [FPC/M/105/07]:  The Minutes of the Finance   and Personnel Committee Extraordinary Meeting held on Thursday 31st May 2007 were proposed and adopted by the Council.

108.11.3 Education Provision Committee [EPC/M/87/07]: The Minutes of the Education Provision Committee held on Wednesday 16th May 2007 were proposed and adopted by the Council. 

108.11.4 Education Curricular Committee [ECC/M/95/07]:  The Minutes of the Education Curricular Committee Meeting held on Thursday 10th May 2007 were proposed and adopted by the Council.

108.11.5 Audit Committee Meeting [AC/M/25/07]: The Minutes of the Audit Committee Meeting held on Thursday 3rd May 2007 were proposed and adopted by Council. 

108.11.6 Audit Committee Meeting [AC/M/26/07]: The Minutes of the Audit Committee Meeting held on Wednesday 30th May 2007 were proposed and adopted by Council. 

108.12
PUBLICATION OF SCHOOL INSPECTION REPORTS    [CCMS/P/5/108/07] 


A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.

108.13
DATE AND TIME OF NEXT MEETING

The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 11th October 2007 at 1.30 p.m.

108.14
ONB


There was no Other Notified Business. 

Signed : _________________________________  Date : ______________________

                   The Most Rev J McAreavey


11 October 2007
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