CCMS/M/109/07

COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS

MINUTES

The one hundred and ninth meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 11th October 2007 at 1.30 p.m.

PRESENT :   
The Most Rev J McAreavey
The Most Rev D McKeown


Mr J Beatty



 Mrs E McWilliams

Rt Rev Monsignor S Cahill
 Mr M O’Neill

Br P Collier



 Mr D Mullan


Mr F Donnelly


 Canon J Mullin


Mrs P Carville


 Mrs C O’Neill


Rt Rev Monsignor A Hamill
 Fr S Rice

Mrs M Haughey


 Ms P Sheils


Mr H Goodman


 Mrs M Simpson


Mrs J Christie


 Sr E Woulfe 


Ms D McPeake 


Mr S Smith


The Most Rev P Walsh


IN ATTENDANCE:

Mr D Flanagan, Chief Executive

Mr J Clarke, Deputy Chief Executive 



Mr G Lundy, Head of School Planning and Development


Mrs L Montgomery, Head of Human Resources and Corporate Services



Mrs A Russell, PA to the Chief Executive, Minute Secretary

INVITED QUESTS:

Mrs Anne Quinn – St Patrick’s College, Maghera 

Mrs Anne Hegarty – St Brigid’s PS, Magherafelt 

Mr Michael McDaid – St Anne’s PS, Derry

Mr Antoin Moran – St Brigid’s PS, Magherafelt

Mr Jim Brady – St Brigid’s PS, Ballymena 

Mr Brendan McKenna – St Colmcille’s PS, Ballymena

Mr Gerry McCann – Chair of Interim BOG



Ms Katrina Godfrey, Department of Education 
109.1
APOLOGIES  


Apologies were received from :   Very Rev Fr S Emerson, Mrs S McCaul, Mr E Mullan, Dr M Reynolds,  Mrs C Breen, Rev R Devine, Fr K Donaghy, Dame G Keegan, The Most Rev F Lagan, Mr D Millie, Fr S Rice, 
109.2
MINUTES OF THE COUNCIL MEETING HELD ON 14th JUNE 2007


The Minutes of the Council Meeting held on Thursday 14th June 2007 were agreed and signed by the Chairman.  

109.3
MATTERS ARISING


There were no matters arising.

109.4
CHIEF EXECUTIVE’S BUSINESS


The Deputy Chief Executive referred members to the tabled copy of the Annual Report.

108.5
CHAIRMAN’S BUSINESS

There was no Chairman’s Business.
109.6
PRESENTATION TO THE TEACHER OF THE YEAR AWARD WINNERS
The Chairman was joined by Members in offering their warm congratulations to the winners of the Teacher of the Year Awards for Northern Ireland, which took place in June 2007, and advised that there was a new award - Outstanding New Teacher of the Year.

The Chairman invited each of the winners to say a little about what the receipt of their award meant for them.
Mrs Anne Quinn – St Patrick’s College, Maghera  - Award for Special Needs Teachers of the Year

Mrs Quinn said she was overwhelmed firstly at being nominated and again when she won.  She wanted to thank everyone who has supported her.

Mrs Anne Hegarty – St Brigid’s PS, Magherafelt - Award for Teaching Assistant of the Year

Mrs Hegarty said that she was very pleased to have been invited to Council and that it was an honour for her and the school to have received this award especially at the time.
Mr Antoin Moran – St Brigid’s PS, Magherafelt - TDA Award for Outstanding New Teaching of the Year

Mr Moran said he was very pleased and honoured to be invited to Council to receive
this acknowledgment and thanked Council members for taking the time to recognise

this achievement.  He continued to say that he has started his first permanent teaching 

post in Holy Family Primary School, Magherafelt and  hoped this was the first of many

awards.
Mr Michael McDaid – St Anne’s PS, Derry - NCSL Award for Head Teacher of the year in a Primary School
Mr McDaid thanked Council for this invitation and stated that he was somewhat embarrassed as it was the school and staff that really deserved the award and said that the award was for St Anne’s Primary School, Derry.
The winners were presented with a small memento of their success and the Chief Executive added that these Awards are very special and recognise people at all levels in schools for the hard work that they carry out.
108.7
BALLYMENA RE-ORGANISATION – PRESENTATION BY CHAIRPERSON AND PRINCIPALS

The Chief Executive introduced this item to members and advised that he had invited the two new principals Mr Jim Brady, St Brigid’s Primary School and Mr Brendan McKenna, St Colmcille’s Primary School and the Chair of the Interim Board of Governors Mr Gerry McCann to take members through their perspective of the rationalisation process in the Ballymena area.  

Mr Gerry McCann, introduced himself as the Chair of the Board of Governors for both primary schools and advised members that the project has been running for 10 years but that he only been involved over the last year on the Interim Board.  He advised members that Monsignor Connolly has been very involved in the project from the start but was unable to attend today due to a well deserved holiday.  Mr McCann advised that the presentation would take the form of 3 stages:


1st Stage – Events prior to the formal Board of Governors being established (interim Board)

2nd Stage – Formation of the Board of Governors and the appointment of the Principals


3rd Stage – When the Principals took up post


Mr McCann advised that the rationalisation process began with the appointment of the Project Manager, Gerry Coughlan and advised members that the Trustees wanted to play a low key role in the process.  The Project Manager would be involved in all of the consultative meetings with the Architects and builders representing the Trustees opinions and interests.


The first decision was the establishment of the Governing Body for the new schools.    Monsignor Connolly set up a body consisting of 16 members (including members from the four existing primary schools).  Monsignor Connolly ensured that the members where committed to creating the new schools and Mr McCann commented that the effective use of e-mail and excellent record keeping were the foundation of an excellent communication system.  The first decision that the Interim Board of Governors had to make was the naming of the two new schools.  There were various opinions within the parish but the Trustees wanted the new schools to have their own identity and therefore the new names St Colmcille’s and St Brigid’s have been accepted within the local Parish.  There next role was the appointment of the new Principals.  This was a lengthy process but with the help of CCMS officers (Terry Murphy, Susan Sullivan, Kathleen Burns, Michael Lombard and Paula Weir) the two new Principals were appointed.

Mr McCann concluded by advising that throughout the process there was one thing they never loss sight of, that the process was for the benefit of the children in the Ballymena Parish and further commented that all the children have settled into their new schools comfortably.


Mr Brendan McKenna, Principal of St Colmcille’s Primary School took members through the period prior to the establishment of the Interim Board of Governors.  He commented that CCMS decided to review Catholic Education in the Ballymena Area and agreement was reached to replace the four existing schools with two new state of the art facilities which would be the first example of this type of rationalisation in Northern Ireland.  The Ballymena project ran on time and on schedule to enable the opening of the new schools in September 2007.

Mr McKenna advised that the two principals worked very closely together to ensure a smooth transition of pupils and staff with similar management structures.  He further commented that the transition of staff was handled very carefully with the positions being offered to all teachers in the four primary schools and the staff were given the choice of which school they wanted to teach in.  The pupils were also given the choice of which schools they wanted to attend.  


Mr McKenna concluded by advising that the process has been very successful and wanted to acknowledge the support of CCMS in the whole process.


Mr Jim Brady, Principal of St Brigid’s Primary School took members through the period since the opening of the two new schools.  Mr Brady advised members that this has been a very busy time for both principals.  He complimented Mr Paul O’Connor, Communication Officer who ensured that the opening of both schools received wide media publicity on Monday 3rd September 2007.  The 600 pupils are well settled and all teaching and non-teaching staff are well integrated and working well together.  


Mr Brady did however express concern regarding the fact that the two schools have no nursery provision and advised that he is working with the local representatives and CCMS to try and achieve this provision.

Mr Brady concluded by advising that the partnership approach has worked well in the two schools and that small schools can close and new bigger schools become established for the benefit of children’s educational needs.  He further commented that communication with parents is of the upmost importance to keep them informed of any decisions.  

Members thanked the principals and the Chair of the Interim Board of Governors for their excellent and informative presentation and commented on the excellent models of partnership which have been used to make this project a success.  Members wanted to note the excellent work of all parties involved and expressed that the wealth of knowledge within Ballymena will be helpful for others in the future.

The Chief Executive thanked the principals and Chair for attending the Council meeting and noted that the knowledge and insights they have gained from the process are extremely valuable.  He concluded by hoping that Council can  call upon the experience they have gained in future rationalisation projects.
108.8  
RPA – UPDATE ON CURRENT DEVELOPMENTS
              [CCMS/P/1/109/07]


The Chief Executive introduced this item for Members and advised that following a meeting of the Executive Committee the Minister announced that the timetable for the reform of education administration should be revised to extend up to March 2009.  He advised that at a Chairpersons meeting the Minister outlined the way forward as through the presentation of 2 separate Bills and an implementation strategy comprising of 3 distinctive strands.  He further commented that the decision to manage this process through two separate Bills to the Assembly provides no guarantee that an aggregated approach is achievable.  As such this development has created significant fault lines which makes winning the support of the Catholic Maintained Sector difficult to achieve.

He further commented that in recent years the Trustees have devoted considerable energy in their attempts to develop coherence within the Catholic Managed Sector and their plans are well advanced.  The two bill strategy will undermine if not thwart their considerable efforts to develop a single and coherent Catholic Management Sector.  The proposal to include ownership of Controlled Schools and the management of Area Based Planning within ESA presents serious challenges to the Trustees view that planning must be independent from ownership

The Chief Executive concluded by advising members of his misgivings vis a vis a two bill strategy and the lack of progress in the development of policy underpinning key concepts such as MSA, Children’s Service, Workforce Strategy etc.  He also advised that in the context of delay and inertia the Council has a duty of care to all staff .
 109.9
NURSERY PROVISION – EMERGING ISSUES 


[CCMS/P/2/109/07]

The Head of School Planning and Development introduced this item to members and advised that a number of Development Proposals have been published by CCMS on behalf of the Trustees over the past 18 months.  These proposals have been brought forward to establish new nursery provision at amalgamated schools, at new build primarys or to convert existing funded reception provision to statutory nursery status.


Mr Lundy outlined the 5 proposals that have been turned down by the Minister.  Each proposal was considered and decided upon, as a single, stand-alone proposal.

· Establishment of a new nursery unit at each of the two newly rationalised Ballymena Primary Schools;

· Establishment of a new nursery unit at St Colman’s Primary School, Lambeg

· Conversion of reception at St Patrick’s Primary School, Holywood to nursery
· Conversion of reception at St Comgall’s Primary School, Bangor to nursery


He further outlined the background to the policy and advised that the Department of Education policy also considers pre-school provision to be non-sectoral and that funded places in the voluntary sector are equivalent in respect of standards to the statutory sector.  


There is a concern that there is the potential of a growing inequality in respect of access for parents to statutory pre-school provision in a Catholic ethos setting.


Members questioned why nursery provision in the two new Ballymena schools was turned down.  Mr Lundy advised that the Minister decided that nursery provision was not required as there was already sufficient voluntary provision in the area.  Members further questioned what was the best way forward and commented on the logistical problems of trying to get children to school and nursery when the nursery unit was in a different location from the school.  Mr Lundy advised that the Department of Education’s policy needed to be reviewed and further commented that this paper was put before the Education Provision’s Committee in September and it was agreed at this meeting that Council and Trustees should raise this issue with the Department of Education and that the paper should be forwarded to the Northern Bishop for discussion.


The Chief Executive thanked the Head of School Planning and Development for this detailed paper and advised that the Department of Education is operating within current policy but did agree that this is an equality issue.  He concluded by advising that the best way forward was for the Trustees and the Northern Bishops to take this matter forward to the Department of Education.
109.10
EVERY SCHOOL A GOOD SCHOOL – POLICY FOR SCHOOL IMPROVEMENT
The Deputy Chief Executive introduced this item to members and introduced Ms Katrina Godfrey, Head of Raising Standards Divisions in the Department of Education.  Mr Clarke advised that the policy document was restricted and therefore copies were not available for distribution.  
Ms Godfrey advised that she was delighted to be asked to present this policy to Council and thanked members for their invitation.  Ms Godfrey commented that she had recently taken this new role within the Department which includes School Improvement, Literacy and Numeracy and Qualifications.  
Ms Godfrey took members through a very detailed presentation, with focused on five main topics:

· Policy groundwork

· Characteristics of a good school

· Policy and Legislative thinking

· ‘Thorny issues’
· Next steps


(See attached presentation)


Ms Godfrey concluded her presentation by advising members that the draft policy on School Improvement would be issued shortly for consultation and would be accompanied by a draft policy on Literacy and Numeracy.  It is hoped that the final policy documents would be issued next Spring for implementation

The Deputy Chief Executive thanked Mr Godfrey for her excellent and informative presentation and advised members that Council is drafting a response to this paper.   He further commented that Council broadly welcomes this latest draft and that the changes from the previous version have been noted.  He made a few specific comments on parts of the document:

· As before Council wishes to stress the need for connectivity to other policies particularly to a revised workforce strategy, sustainable schools and those policies related to the general raising of standards. 
· The policy appears to be post-primary focussed with little reference to nursery or primary education he stated that the policy should promote a pro-active rather than re-active strategy which emphasises prevention of failure than a curative reaction to it.  

· There is a need to clarify maximised supported autonomy and its pivitol role in Raising Standards.

· Council also feels that the reference to ‘coasting schools’ is rather muted.  CCMS would prefer to have a more contextualised view of performance rather than simple overall comparison with England.  
· Leadership is clearly a key theme in raising standards.  CCMS is a little concerned, however, that the role of Governors is not consistently referred to in comments on leadership.

· The vision of the document again places inspection as a central element of school improvement.  Council absolutely agrees with the importance of inspection but considers that it should have a wider focus to include governance.  We believe that there are mechanisms other than an ETI report to alert Governors and school leaders to emerging trends with respect to standards.

· The document does not acknowledge what might be called ‘structural impediments’ to raising standards.  It is important that this policy is aligned in a coherent and consistent manner with a range of other policies and legislation.

· There is some unevenness about the reference to Boards and, as appropriate CCMS, on the one hand and ESA on the other.  If the policy is being designed as a long term approach it might be better to either consistently refer to ESA but make a statement to indicate that reference to ESA recognises that in the interim this refers to the Boards and CCMS, or use both terminologies. 

The Chief Executive thanked Ms Godfrey for addressing Council and commented that developing a new policy is an opportunity to go beyond normal practice.  He reiterated the Deputy Chief Executive’s comments on the document and concluded that the concept of raising standards should be provided for within the structures of ESA, in schools Senior Management Teams and within Boards of Governors.

Mr Godfrey thanked the Council for giving her the opportunity to hear their comments and advised that she looks forward to receiving Council’s draft response to this document.

109.11
AUDIT – ANNUAL REPORT 


[CCMS/P/4/109/07]

The Chair introduced Ms Paula Sheils to take members through this document.  Ms Sheils advised that Council produces two Audit Reports each year, one internal and one external.  Both reports have been very positive but commented that they need to look at strategies regarding the loss of staff due to the Review of Public Administration.
109.12
REPORTS FROM COUNCIL COMMITTEES:

109.12.1 Finance & Personnel Committee [FPC/M/106/07]:  The Minutes of the Finance     and Personnel Committee held on Thursday 13th September 2007 were proposed and adopted by the Council.

109.12.2 Education Curricular Committee [ECC/M/96/07: The Minutes of the Education Curricular Committee held on Thursday 20th September 2007 were proposed and adopted by the Council. 

109.12.3 Education provision Committee [EPC/M/98807The Minutes of the Education Provision Committee Meeting held on Wednesday 19 September 2007 were proposed and adopted by the Council.

109.12.4 Audit Committee Meeting [AC/M/28/07]: The Minutes of the Audit Committee Meeting held on Wednesday 19th September 2007 were proposed and adopted by Council. 

109.13
PUBLICATION OF SCHOOL INSPECTION REPORTS    [CCMS/P/5/109/07] 


A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.

109.14
DATE AND TIME OF NEXT MEETING

The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 6th December 2007 at 1.30 p.m.

109.15
ONB


There was no Other Notified Business. 

Signed : _________________________________  Date : ______________________

                   The Most Rev J McAreavey


6 December 2007
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