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TEACHERS’ PREMATURE RETIREMENT COMPENSATION SCHEME

Further to the Department Circular 2006/23, issued 24 November 2006, I am writing to advise you that the Circular updates information and requirements governing the operation of the Efficient Discharge elements of the Teachers’ Premature Retirement Compensation Scheme in Northern Ireland Circular 1999/30.  

The Council, along with the other employers, has been in discussions with the Department regarding the changes, and is now in a position to continue to make use of the Scheme, which provides Boards of Governors with a management tool to assist in managing teaching resources.  The purpose of the Scheme and the timetable for applications are detailed below.

Prior to consideration of the Scheme, Governors should ensure that all efforts have been made to address identified problems at school level by offering training and/or support where necessary.  This information will be extremely important in assessing the applications.  Where no such training and/or support have been offered it will be necessary to offer adequate and compelling reasons to support the application of the Scheme.  The Scheme, therefore, should only be used when problems associated with teacher’s effectiveness and performance are unable to be resolved through training and or support.  Normally it would be expected that such training and or support would have been provided in the two years prior to application.

You may be aware that the Scheme is now cash limited and in recent years has become increasingly restricted and that, prior to decisions being taken on individual cases, the Department is required to undertake a detailed costing of the compensation involved in each case and to prioritise applications, where appropriate.  To assist in this exercise Boards of Governors wishing to retire teachers under the Scheme during the school year 2006/2007 must complete Form TP53E, specifying, in as much detail as possible, the educational benefits to the school in the event of the application being successful.  On this form evidence of action taken to effect improvement should be detailed.  Form TP53E can be found at the end of this circular and is attached to this the Department Circular 2006/23 (Appendix 5).  It can also be obtained from the CCMS and DE Websites.  Following completion, the form should be returned to your Diocesan Education Office.  

Applications should be returned as soon as possible and in any event not later than Friday 19 January 2007.  The decision regarding the award of added years will rest with the Education and Library Board as the compensating authority.

There is increasing scrutiny by the Department of Education in the use of the Scheme.  All the employers would wish to see the Scheme continue as it is viewed as a management tool which can effect improvement in the education provision within their schools.  With this in mind, there is a need for you to avoid re-employment of teachers granted efficient discharge.  

Finally, I would strongly recommend that in making an application for the efficient discharge of a teaching staff member that you should ensure the decision to support such an application is recorded in the minutes of the Board of Governors or a committee thereof.  If a committee is used then it should have the delegated power to approve such actions.  Clearly if it relates to the Principal or teacher Governor, or a teacher holding a post senior to the post held by the teacher Governor, then either or both should be excluded from the part of the meeting which deals with the matter.  Additionally given the sensitive nature of the matter I would recommend that the matter be dealt with “In Committee” in accordance with Article 5a 1(c) of the Scheme of Management. 

Should your Board of Governors wish to discuss specific cases you should initially make contact with your Diocesan Education Office for advice and guidance.

La'Verne Montgomery
Head of Human Resources & Corporate Services

APPENDIX 5
                                                                                                     TP53E

PREMATURE RETIREMENT OF TEACHERS ON THE GROUNDS OF THE EFFICIENT DISCHARGE OF THE EMPLOYER’S FUNCTION

(Teachers’ Employed in Controlled and Maintained Schools only).
NOTES:
1.
This form must be used to notify the compensating authority of the proposed premature retirement.
2.
It should be countersigned by the appropriate compensating authority and forwarded to the Department 4 clear months before the date on which the retirement is to take place.  The information will be used for the ongoing evaluation of the Teachers’ Premature Retirement scheme.

3.
All sections should be fully completed; it is not sufficient to write N/A in answer to any question.

Name of Teacher: ______________________________________________ 
Teacher’s Ref No: ____________________ Date of Birth:______________

School: _______________________________________________________

School Roll No: __________________________ 

Position Held in School: _________________________________________ 

Main Subject(s) Taught (Including Time Spent On Each)

______________________________________________________________

______________________________________________________________

Date of Premature Retirement:  ___________________________________

Length of Service in Present School: ______________________________

Added Years to be Awarded to the Teacher: ________________________

1.
a. 
Identify clearly and unambiguously the reasons for application of the Efficient Discharge Scheme. Additional pages may be used if necessary. 


____________________________________________________



____________________________________________________



____________________________________________________



____________________________________________________


b. 
Provide evidence which led to the conclusion there had been a significant decline in the teacher’s effectiveness and/or motivation.



____________________________________________________



____________________________________________________



____________________________________________________



____________________________________________________


c.
Identify the curricular changes or restructuring by management necessitated the premature retirement?



____________________________________________________ 



____________________________________________________ 



____________________________________________________



____________________________________________________

d. Specify explicitly the anticipated and required improvements.



____________________________________________________ 

        ____________________________________________________


____________________________________________________


____________________________________________________

e. Specify how the pupils’ needs and abilities would be better served by another teacher.

____________________________________________________ 

___________________________________________________


f.
Provide details of other strategies considered and deployed where there is evidence of a significant decline in teaching/managerial decline; including the provision of substantive records showing what action has been taken, during the previous 2 years by both the employer and the teacher to improve the quality of performance; this should include details of in service training or 



support, or redeployment within the school.



____________________________________________________ 



____________________________________________________ 



____________________________________________________



____________________________________________________  


g.
The outcome of action taken or considered under f. above.



____________________________________________________ 



____________________________________________________ 



____________________________________________________



____________________________________________________

h. Provide confirmation that consideration has been given to the possibility of the teacher voluntarily moving to a position of lesser responsibility and a full explanation as to why this option has not been considered appropriate.

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________


i.
Other reasons for premature retirement not specified above.



____________________________________________________ 



____________________________________________________ 



____________________________________________________



____________________________________________________



____________________________________________________

2.

What specific improvements does the school expect to achieve as a result of the teacher’s premature retirement?


________________________________________________________


________________________________________________________ 


________________________________________________________ 

      3.

Is the teacher/lecturer currently suspended from duty or under investigation for serious misconduct?
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                                                                     Yes             No

4.           Is the teacher/lecturer on long term sick leave or pursuing 

              retirement on grounds of ill health?



                                                  Yes             No

5.         Has the teacher/lecturer received Performance Pay Increase in 

             the past 12 months?



                                                  Yes            No

CERTIFICATE 
I certify that the above information is correct to the best of my knowledge.  In the interests of the efficient discharge of the employer’s functions, I recommend that the above teacher’s employment in reckonable service be terminated from the date given.  
SIGNED: ____________________________DATE: ___________________ 


*On Behalf of Board of Governors


*On Behalf of ELB    )  In cases where the school does not have a


*On Behalf of CCMS) fully delegated budget.


*(Delete as appropriate)
3.
The Compensating Authority has agreed to the retirement of the above teacher under the provisions of the Teachers’ Premature Retirement Scheme and agrees to the award of _______________  added years.

SIGNED: ___________________________ DATE: ____________________
                                                                    ___________________________                      

                                                                    Official Stamp of ELB


                                                         Where ELB is the Compensating       

                                                                    Authority
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