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ATTENDANCE MANAGEMENT IN CATHOLIC MAINTAINED SCHOOLS

Please find enclosed
 two copies each of the Attendance Management Policy for teachers in Catholic Maintained Schools and the accompanying Notes of Guidance.   I would be grateful if you could ensure that one set is passed to your Chairman for consideration at the next meeting of the Board of Governors.  
The level of teacher absenteeism is an issue which has been of significant concern for Employing Authorities, the Department of Education, Government and the Public Accounts Committee at Westminster.  The Council has been particularly concerned as the Catholic Maintained Sector has a higher level of teacher absenteeism than that of the other Sectors. 

With this in mind, we believe it is timely to reflect on the Policy which has been in place since 1999 and to support Governors and school management with a more structured approach to its implementation and practical use in schools.

We have reviewed and updated the Attendance Management Policy to reflect the current Employment Legislation and a copy of this is attached for dissemination to your teaching staff.  It would be good practice to raise this during an appropriate staff meeting and thereafter on an on-going basis.  You should also ensure that attendance management features regularly at meetings of the Board of Governors.

We have also reviewed and updated the Notes of Guidance which support the implementation of the Attendance Policy.  These have been designed to assist you in a very practical manner and are intended for use by the School Management Team.  Additionally, you may obtain advice and guidance from a variety of sources within CCMS such as, the Personnel Office, the Welfare Section or your local Diocesan Office. 

A  Powerpoint presentation to support the Policy dissemination to staff and Governors is also available on our website at: http://www.onlineccms.com/publications/
These documents are being re-launched by CCMS to underscore the importance of effective attendance management in all Catholic Maintained Schools. 
A broader and more comprehensive review of attendance management is currently being undertaken by Management Side in consultation with the recognised Trade Unions, the outcomes of which will be communicated separately.

La’Verne Montgomery

Head of Human Resources and Corporate Services
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