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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





The ninety first meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 12 February 2004 at 1.30 p.m.








PRESENT :   	The Most Rev J McAreavey [Chairman]	Mr S McArdle


	Mr J Beatty					Mr P McCartan


	Rt Rev Monsignor S. Cahill		Rt Rev Monsignor L McEntagart


	Mrs P Carville				The Most Rev D McKeown


	Mr I Davidson				Rt Rev Monsignor C O’Byrne


	Fr R Devine				Mr S Smith


	Mr S Doherty				Mr J Smyth		


	Very Rev Canon A Hamill			Mrs B Strain


	Mrs M Haughey				The Most Rev P J Walsh


	Sr A Lyng					Sr E Woulfe


	Mrs P Lamph


				


	


 					


IN ATTENDANCE :		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning & Development


	   Mr P O’Dohery, Policy & Development Coordinator


				Mrs J Wallace, PA to the Chief Executive, Minute Secretary


				


	


91.1	APOLOGIES  





  Apologies   were   received   from    :     Mr F Donnelly, Mrs C Edwards, Mr H Goodman, The Most Rev F Lagan, Mr D Millie, Canon J Mullin, Dr M Reynolds, Mr James Smyth.








91.2	MINUTES OF THE COUNCIL MEETING HELD ON 11 DECEMBER 2003





	The Minutes of the Council Meeting held on Thursday 11 December 2003 were agreed and signed by the Chairman. 


     





91.3	MATTERS ARISING





	There were no Matters Arising that were not on the Agenda.














91.4	CHAIRMAN’S BUSINESS





91.4.1	The Chairman was joined by Members in a prayer for the family  of Council Officer, Brendan Smyth, for Jim Clarke’s mother and for the two pupils who were killed before Christmas Emma Lynch (St John’s Girls’ P.S.) and Christopher Shaw (St Mary’s Grammar School) and Jordan Murdock (St Patrick’s Grammar School).





91.4.2	The Chairman informed Members that at the Executive Meeting that day which routinely takes place before the Council meeting, there had been a discussion on the make-up of the Council and its constituents and the fact that the Council Chamber can feel a bit intimidating. However the Chairman wished to stress that in order to develop policy at the highest level, all voices must be heard, teacher, parents, Trustee and Department representatives and further that if nay member wished to raise a specific issue that if they would let him know before the meting he would be very happy to a accommodate the request.








91.5	CHIEF EXECUTIVE’S BUSINESS





91.5.1	The Chief Executive advised Members that Travel Claim Forms has been tabled and asked that all outstanding claims be submitted before the end of February as a new ruling has been brought in where claims that are made outside of a period of three months after the event will not be paid.





91.5.2	The Chief Executive reported that he had received a letter from Niall McElholm, indicating his intention to resign from the Council due to work commitments.  The Chairman accepted the resignation and requested that the Chief Executive write to thank Mr McElholm for his contribution during his term of office.








91.6	REVIEW OF PUBLIC ADMINISTRATION [CCMS/P/1/91/04]


	


	The Chief Executive introduced this item and advised that the outcomes of the report, which is the most comprehensive since the McCrory report,  has the potential to impact upon all NDPBs and their roles and responsibilities.  In addition, the outcomes will most likely impact materially on the nature of relationships and interactions of Government departments, NDPBs and Local Councils.





	Mr Flanagan continued that the Council response did not contain proposals on structures but rather focused on critical functions and characteristics of the public sector.  He highlighted that the consultation document as laid out, in the form of key chapters and questions, to some extent inhibits the freedom of the manner in which to respond and that is the reason for the substantial introduction which facilitates discussion on points not otherwise raised.





	Mr Flanagan took Members on a brief tour of the document and highlighted the key areas as :











Strong policy dimension


High quality services need to be delivered 


Partnerships are important


Inclusion and empowerment and vital


Good relations and inclusion are vital 





	Mr Flanagan also highlighted the imperative issue of addressing people on the margins and that this must be built into any future administration.





	Members welcomed the Council response, saying it was a considerable piece of work that should be congratulated.  There were some concerns raised about the proposed three levels to be undertaken before implementation and the fact that organisations are working in a bit of a vacuum.  Further there was a discussion on the lack of mention of the autonomy of religious denominational education and the question of Council membership to possibly include local Councillors etc was raised.  There were also a couple of suggestions made for word changes that were taken on board by Officers.





	Members endorsed the response to be forwarded to the Review Body subject to the minor additions and amendments suggested. 


	


 		


91.7	COSTELLO REPORT – FUTURE OF POST-PRIMARY ARRANGEMENTS IN NORTHERN IRELAND    [CCMS/P/2/91/04] 


	


	The Chairman introduced this item and informed Members that the Council was in the fortunate position of having two Representatives of Council; namely Mr Jim Clarke, Deputy Chief Executive and Bishop Donal McKeown on the Review Group.  





	The Deputy Chief Executive then took Members through the document and began by advising what the Group’s remit had been and emphasised that the household response was considered but so too were other elements such as the views of education providers and employers.





	Mr Clarke outlined what were considered to be the main reasons for change as: the maintenance and improvement of standards, the demographic downturn, inequality of access and the acknowledged problems with the current Transfer arrangements.  The Core Concepts of the group were outlined as first and foremost having children at the centre with an entitlement framework which would guarantee access for everyone, secondly pupil and parental choice from a wide range of  courses and subjects, thirdly that age 14 would be the first major decision point and fourthly cooperation between schools and with Further Education.  Currently the situation is that the final Transfer Tests will take place in Autumn 2008 but Mr Clarke pointed out that school can choose to opt out of the Tests if there is a agreement at local level and Grammar schools can currently choose not to include the Transfer results as part of their entrance criteria.





	Mr Clarke indicated that unplanned change was already happening with the enrolments in many non-grammar schools being reduced while the intake range in many grammar schools was challenging the pure academic ethos.  He further indicated that this showed that the ethos can be protected while change occurs as it has done over the whole history of the Transfer procedure at 11.





	Mr Clarke continued to outline the Entitlement Framework which is based on the requirement on schools either singularly or in partnerships, to provide access to a wider range of subject options, a minimum of 24 (KS4) and 27 (post 16) plus a minimum of one third to be vocational and one third academic.    It was also acknowledged that most schools could not act in isolation, and that there will be a heavy reliance upon formal or informal collaboration among schools and with Further Education Colleges.  Further, it would involve schools undertaking a “self-audit” then conferring with managing authorities and schools in their natural locality (and with FE) as to how they can collaborate to offer the full entitlement.  The emphasis on collaboration at local level was highlighted as all schools types can contribute.   This would create the context for Catholic managed solutions where appropriate and feasible but that even here some partnerships would be possible.





	Mr Clarke emphasised that the proposals were firmly based on the seven guiding principles and that these provided a vision for a future system of post-primary education.	





	Mr Clarke reminded Members that the Report had been accepted by the Minister and that it will now be implemented and again reiterated that the main premise behind the document is that the child is at the centre, proposals for the future need to be visioned into the future and that the proposals are not about dismantling high standards but about building on those standards for everyone.





	He identified as concerns that there would be change without difference,  that vested interests would try to prevail on such matters as single sex education and that coordination would be through the Boards and not by Trustees.  In conclusion, before taking comments, Mr Clarke said that there was still some way to go and that resources would be a significant issue.   





	There followed a very lengthy and positive debate between Members and Officers.  The range of comments included a discussion on the very positive effects of the Dixon Plan in the Craigavon area.   The whole issue being centred around changing hearts and minds and highlighting the positive for pupils and parents.  Members also discussed the focus on RE at Key Stage 3 and the potential to move Confirmation into post-primary and the importance of coordination across the Catholic sector.  One of the Teacher Representative Members raised the issue of the pupil profile and the concern in primary schools that the present pressure on P7 pupils will be transferred to P4 and that parents need to be better informed.   Members also raised the subject of the pupil profile and the fact that the interpretation will rest with the parents and that the receiving school.   There was a discussion about universities and the lack of linkage with schools which fosters the preponderance of parents still wanting to push the academic route.  





	Members further cautioned on the issue of social selection being endemic.   One Member commented on the wording in the document, specifically the statement that there will be no more academic selection as they were concerned that this will lead to a comprehensive system and admission by post-code.  There was also concern that the house-hold survey, which reported 67% in favour of some form of academic selection, was not taken into account.   It was also highlighted that although desirable, the  indication that raised standards would result from the proposed changes was largely aspirational as there was no evidence base or benchmark to indicate this outcome.  Further, it was suggested that the name “grammar school” was prohibitive and that perhaps some thought might have been given to removing it in favour of some form of matching up exercise.    One Member also raised concerns over the conflict of choice that will be caused if schools move to an 11-14 structure as parents will still be faced with trying to gain access to the preferred school for their child much like at the present 11+ stage.  They were also mindful of the fact that competition exists between schools and that cooperation and collaboration may not be possible in some instances and in fact will disrupt that healthy level of competition.  The same Member further commented that the idea of teaching purely to ensure employability was going against the idea of giving children a broad based education.  On the subject of resources that was highlighted by the Deputy Chief Executive in his conclusion, there was concern that there was no mention of costs or the sheer disruption that the implementation of the recommendations would cause and more specifically that investment in leadership is a vital part of that resource requirement. 





	Several Members commented on the positive decisions to end Selection, on the potential economic and social benefits of the proposals and on the opportunity which the proposals provided to build on the high standards of the Northern Ireland Education System.





	The Chairman then invited Bishop McKeown to comment on the debate.  The Bishop said that the recommendations of the report undeniably represented a major cultural change which he saw as taking the form of a focus on parental power,  the preservation of high standards, the provision of a wide range of access routes for every pupil and  the incorporation of the ethos and culture embedded in  Building Peace Shaping the Future.





	The Deputy Chief Executive concluded discussions by thanking Members for the lively and stimulating debate.  He attempted to give some responses to the broad range of issues that had arisen and said that he agreed wholeheartedly with Members that winning hearts and minds was essential.  He advised that the pupil profile would include a lot of non academic information and therefore would not be solely related to academic matters.  He said that there was an understandable difficulty for parents to see a new system with schools which might be very different from the present.  There is a tendency to see situations in terms of the structures which currently exist under a selective system.  He also advised that primary schools would be freed up from teaching to the tests as well as released from the pressures of transfer in general as parents would be making informed choices.  He added that partnership is implicit in the success of the recommendations, particularly with demographics on the downturn.   He agreed that the issue of entrance to universities is complex one and that although there is a major review of admissions criteria to be undertaken, cautioned that the universities are independent.  He concluded by saying that the Report and its outcomes are a challenge for Trustees and CCMS and all educationalists, and all must keep an open mind, to embrace a vision for the future not a restructuring of the past.





	The Chief Executive added that he had been inspired by the comments and the level of debate that had taken place.  He said that the Report represents a culmination of the past 10 years which the council have spend campaigning against the potentially damaging effects of the Transfer system and that he welcomed the recommendations contained therein.    He added that although the Council have consulted widely over the past 18 months and have made great progress in understanding the systems to be implemented, it intended to ensure that this progress does not impinge on its intention to keep pace with its partners.  





	Mr Flanagan welcomed the generally positive comments of the Members but acknowledged that there were many issues which need to be clarified before the implementation of these proposals.





	Members agreed to accept the report subject to clarification of the issues raised.





	


91.8	BUSINESS PLAN 2004/05  [CCMS/P/3/91/04] :





	Mr Paul O’Doherty, Policy and Development Coordinator, introduced the draft Business Plan to Members.  He advised that last year the processes of drawing up the Business Plan and the Corporate Plan had run parallel and this had caused some difficulties mainly due to the lack of strategic themes from the Department of Education.  However the Department has now produced these and there are clear links to the Council’s own objectives and outcomes.





	Mr O’Doherty continued that as part of this years’ process, the plan has been re-shaped as the bulk of the Council’s work is built around its statutory duties and cyclical work, however it is the in-year that are being carried out that the Plan reports on.  Therefore, although it acknowledges the on-going work, more significantly it highlights the new activities.  Mr O’Doherty concluded his comments by advising that thus far the Council’s Business Plan has not been costed nor have its outcomes been prioritised.   Presently Officers are heavily involved in discussions about resources before turning attention to the vital exercise of prioritisation through Risk Assessment.   





	The draft Plan will now issue to all Council Committees and the Diocesan Education Committees for comments and will return to Council in its final version in April 2004.


	





91.9	INDUSTRIAL ACTION UP-DATE :





	The Chief Executive introduced this item and by way of update advised that from 1st January 2004 Industrial Action had begun as all Unions had voted for it.  The Employers have been engaged in negotiations but the Minister appears to be unmovable on the issue of back payment.  Conciliation has taken place with the LRA and further meetings are scheduled to take place next week.  Mr Flanagan concluded by saying that with the introduction of so many reviews, the good will and professionalism of teachers is critical to their delivery. 











90.10	REPORTS FROM COUNCIL COMMITTEES :





91.10.1	Finance & Personnel Committee [FPC/M/88/03]:  The Minutes of the Finance and Personnel Committee held on Thursday 15 January 2004 were proposed and adopted by the Council.


	


91.10.2	Education Provision Committee [EPC/M/71/03] : The Minutes of the Education Provision Committee held on Wednesday 21 January 2004 were proposed and adopted by the Council. 





71.4	Economic Appraisals :  There was a discussion on the management of the process and the time scales involved in processing Economic Appraisals.  The Head of School Planning and Development confirmed that he will be seeking a better managed and phased approach.





91.10.3	Education Curricular Committee [ECC/M/79/03] : The Minutes of the Education Curricular Committee held on  Thursday 15 January 2004 were proposed and adopted by the Council.  








91.11	PUBLICATION OF SCHOOL INSPECTION REPORTS  [CCMS/P/4/91/04] :





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the reports were made available to Members.





	The Chief Executive advised that the Inspection Process has been restarted but that there is a lack of clarity on the process as it appears that although schools are being informed, Council Officers have not been.








91.12	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday  22nd April 2004 at 1.30 p.m. 





	


91.15	ONB





	There was no Other Notified Business.

















Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			 22nd April 2004 
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