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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





The ninety second meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 22 April 2004 at 1.30 p.m.








PRESENT :   	The Most Rev J McAreavey [Chairman]	Mr A McArdle


	Mr J Beatty					Rt Rev Monsignor L McEntagart


	Rt Rev Monsignor S Cahill		The Most Rev D McKeown


	Mr I Davidson				Mr C McKenna


	Mr S Doherty				Mr D Millie


	Mrs C Edwards				Very Rev Canon J Mullin


	Very Rev Canon A Hamill			Rt Rev Monsignor C O’Byrne


	Mrs M Haughey				Ms P Shiels


	Sr A Lyng 					Mr J Smyth


	Mrs P Lamph				Mr Jimmy Smyth


							The Most Rev P Walsh


			


 					


IN ATTENDANCE :		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning & Development


		Mrs L Montgomery, Head of Human Resources and Corporate 


								Services


	   Mr P O’Dohery, Policy & Development Coordinator


				Mrs J Wallace, PA to the Chief Executive, Minute Secretary


				


	


92.1	APOLOGIES  





  Apologies   were   received   from   : Mrs P Carville, Mr F Donnelly, Mr H Goodman, The Most Rev F Lagan, Mr S Smyth, Mrs B Strain, Sr E Woulfe.








92.2	MINUTES OF THE COUNCIL MEETING HELD ON 12 FEBRUARY 2004





	The Minutes of the Council Meeting held on Thursday 12 February 2004 were agreed and signed by the Chairman. 


     





92.3	MATTERS ARISING





92.3.1	Review of Public Administration :  The Chief Executive reported that it was his understanding that the RPA was moving forward and that the Team would be in  a position to publish the way forward in September/October 2004.  He further advised that there had been a very successful exchange between the Team and the Executive Committee which had afforded the RPA Team a clear view of the totality of the Education Service.








92.4	CHAIRMAN’S BUSINESS





92.4.1	The Chairman was joined by Members in welcoming Simon Doyle, the new Education Correspondent from the Irish News.  The Chairman also wished all the very best to Anneas Bonner in his new posting.








92.5	CHIEF EXECUTIVE’S BUSINESS





92.5.1	The Chief Executive advised Members that there were on-going conversations regarding the “Shared Future” Agenda and that Building Peace, Shaping the Future formed a large part of those discussions in setting out the Catholic sector’s way forward.  He continued that it was the intention of the CGCE to run a conference in November, funding for which is being discussed with the Department of Education, OFM/DFM and RTU.





92.5.2	The Chief Executive reported that meetings with the Political Parties have been continuing with meetings with Sinn Fein and the Ulster Unionists taking place this week to discuss all aspects of education but significantly Post-Primary Review and the readiness of the Catholic sector to move forward.








92.6	THE BUSINESS PLAN 2004/05 [CCMS/P/1/92/04]


	


	The Deputy Chief Executive, introduced this item and advised that the Department of Education have made some initial observations, rather than actual comments, and that clarification needs to be sought on some of the aspects raised.  Mr Clarke continued that the Plan contains all the objectives that the Council wishes to carry out, however, with the continuing deficiency in resources it would be impossible to carry out several aspects of the Plan, for example, Objective 6 : Post-Primary Review.





	Paul O’Doherty, Policy and Development Officer, presented the Plan to Members and advised that over the course of the year, Officers will be engaging in the process of costing the Plan and risk assessing all the elements.  Mr O’Doherty continued that the planned schedule was that the Plan would go to Council in the first instance, following which it would issue to all the Committees and Officer groups.  All the feedback showed that resulted from that process indicated that although all activities were considered necessary, but would not be possible to deliver on without adequate resources.   Officers then looked again at the Plan and that resulted both in some time-frames shifting in order to fit in with those of partner bodies and recognition that this will be a continual process of modification.  





	Mr O’Doherty reported that clearly there is a need for prioritisation and negotiation with the Department for resources and constant monitoring throughout the year.





	Members requested clarification on which areas presented the most difficulties to be carried out without further resourcing and Mr Clarke advised that although most of the objectives contained aspects that fell into this category, the main one would be under Corporate Objective 6 :  Post-Primary Review. 





	The Chief Executive advised that it had been the intention to have the Plan signed off by Members at this meeting as per the deadline set by the Department, but whilst a large number of deadlines have been met, several aspects have combined to make the signing-off unrealistic, examples being :  the Department’s observations on the Business Plan were only received on 4 April and the budget figures on 29 March; in addition the lack of a resourcing plan for the Post-Primary Review continues to present problems for everyone, the capital planning list is usually issued at the end of January but this year the list of possible contenders has only just been released. Further, Officers have been engaged in drawing up their own Team Plans but the Business Plan has identified 75 new and additional targets so an exercise in distillation also needs to take place.  Members wished to have their dissatisfaction with the inertia on the part of the Department to the request for finance and resources recorded.  The Chief Executive took on board the comments but cautioned that there were a number of circumstances that have contrived to complicate the situation for the Department also, such as the political situation, and that efforts are being made to bring coherence to the system.





	The Plan will come back to Members in June.





 		


92.7	COUNCIL BUDGET [CCMS/P/2/92/04] 


	


	The Deputy Chief Executive introduced this item and drew Members’ attention to the letter from the Department dated 29 March 2004, the lateness of which, as discussed above, had contributed to a slowing down of the Business Planning process.  Mr Clarke continued that the figures presented will mean difficulties for the staffing complement of the Council and that taken in terms of the number of schools, a budget allocation of 2.5 million for the responsibility of 520 schools does not compare favourably to the budgets of others such as the Education and Library Boards, albeit that they have wider responsibilities, the figure for managing the Catholic sector is managed is, in reality, a meagre one.  


	


	The Chief Executive added that he was very proud of  Officers who continued to work, under huge pressure and constant stress levels, to deliver a superior performance.





	Members raised concerns about the stress levels, witnessed throughout and at all levels of the organisation, and highlighted the need for the situation to be monitored.  The Chief Executive advised that there is an absence rate of just 3% which is very favourable when compared to the Civil Service in general and added that this is further proof of the loyalty and tenacity of Officers.  














92.8	LIST OF CONTENDERS COMPETING FOR 2004 CAPITAL FUNDING   [CCMS/P/3/92/04] :





	The Head of School Planning and Development introduced this item and advised that the delay in producing the list and making the announcement this year has been caused, in the main, both by the Department’s attempts to identify funding and the change of the Minister.





	Mr Lundy continued that in 2003 the Council had 8 schemes and that this year there were  18 schemes involving 19 schools, estimated at a cost of over 100 million, and there are a further 19 waiting to be prioritised.  The present list represents the first tranche on the five year plan that was drawn up in response to a request from the Department.  





	Members noted that there were 23 primary rationalisation proposals that were purely due to demographics.   





 	Mr Lundy concluded by advising that the official announcement from the Minister was expected to be made in the next week.








92.9	INDUSTRIAL ACTION UP-DATE :





	The Head of Human Resources and Corporate Services introduced this item by way of an up-date and advised that the four Teachers’ Unions, excluding the NAHT, are currently engaged in industrial action.  This includes teachers not undertaking Directed Time and in the case of NASUWT, their members are refusing to provide cover for absent colleagues.  The Council has received numerous queries regarding this and issued guidance to all schools in January and again in March.





	Mrs Montgomery continued that concern now turns to the effect of the industrial action during the exam period and Management Side was meeting on Monday 26th April to discuss an agreed approach.  Further, Management Side remained in collective conciliatory talks with the Unions, facilitated by the LRA, the terms of reference of which had been circulated for Members.  





	Mrs Montgomery also advised that Management Side had sought a meeting with the Minister to discuss the issue but the meeting, which had been scheduled for 19 April 2004,  was cancelled due to the change of Minister and a new date was awaited.  This had had a knock-on effect on the next conciliatory meeting with Unions, which, as a result, had also had to be postponed.  Mrs Montgomery continued that it would be a concern that the lack of impetus on the part of the Department may reflect policy rather than lack of finance.





	Also circulated with the papers for Members was a copy of a letter from the Independent Inquiry Team into teachers’ pay and conditions of service to Management Side regarding Part II of the Report which now complete, has been with the Department since March.  However Management Side has yet to see the report. 








	Mrs Montgomery concluded by reporting that the recommendations contained within the Report will make a major contribution to the improvement of the working life of teachers and yet there has been no move to consult on the part of the Department with regard to the contents or implications of the report. 





	Members raised grave concerns about the current situation and asked how this was affecting teachers.  Mrs Montgomery reported that since the action is teacher-friendly, there is no diverse impact in that sense, but there were major concerns that the longer the action continues, it will be very hard for practice and procedure to revert to normal.  Members were also concerned about the example that is being set by the Government in not fulfilling commitments to meetings, and above all most unhelpful to principals who are under enormous pressure to keep schools running normally, especially coming into the exam period. There were also questions asked about the cost of substitute cover and how this could be crippling the LMS budget of schools and may lead to redundancies in the long run.  





	The Chief Executive concurred with Members’ views and confirmed that Officers have received many calls from principals seeking advice and guidance on these issues and more specifically on Directed Time.   Further the fact that planning meetings are not taking place after school due to the action is having a very adverse effect coupled with an endangerment to professional and curriculum development.





	Members noted that the Independent Inquiry Report was published in June 2003 and since then there has been no movement.  The Chief Executive advised that both Management Side and the Council have done as much as is within their remit and privilege to resolve the dispute but there still remains an impasse.  The Teacher representative Members commended the Chief Executive and Officers  for their assiduous support of teachers and all their efforts to move the issue forward and added  that perhaps if parents were more fully informed of the situation action would be more forthcoming.  A further member added that in some schools parents are very aware as their children are being deprived of all after school activities and feared that it would impact on the curriculum if left to continue.  





	The Chief Executive took all of the Members’ comments on Board and undertook to write to the Permanent Secretary.  He said that he felt extremely frustrated at the lingering situation. 





92.10	REVIEW OF POST-PRIMARY EDUCATION – ROLE AND MEMBERSHIP OF THE STRATEGIC ADVISORY BOARD [CCMS/P/5/92/04] 





	The Deputy Chief Executive introduced this item and advised that 3 months have passed since the acceptance and announcement by the Minister and that there is a general sense of drift that is proving divisive.  The Strategic Investment Board, part of the recommendations to get the process started, is only in the process of being set up at present and it is unlikely that any meetings will take place until September.  However, it is to be welcomed that in the terms of reference for the SIB, the Permanent Secretary refers to Admissions Criteria, clarification of which will help to set the work in progress, but the lack of mention of finance is a worrying development.





	


	Mr Clarke also raised the issue of the demographic downturn and the fact that although many post-primary schools are experiencing reduced enrolments. These same school will have an important role to play in the Costello arrangements however in the mean time, reduced budgets will place enormous pressures on the schools which may mean that they are restricted in their contribution to the new arrangements.  Members agreed that this is an unhelpful situation which must be monitored.  





	Mr Clarke continued that Costello is now Government policy and must be recognised as such.   The notion of partnership is very important and builds on the messages in Building Peace, Shaping the Future and CCMS has engaged with all partner bodies and other interests in an effort to be ready to move forward.  However he stressed the importance of this state of readiness for all constituents to ensure a comprehensive approach to opportunities for all children.  Members agreed with this statement and noted that the word “ethos” does not appear anywhere.  Mr Clarke agreed that the different ethos of schools is extremely important and it must be made very clear that no-one will be asked to relinquish that. There was also acknowledgement by Members that there is a state of flux at present and that until there is some clear guidance on the way forward, sensitivity is very important.  Mr Clarke concurred with Members and added that structures are only a means of delivering the essence of education, the outcomes are all about the children, to ensure that they have an enjoyable experience and are prepared for living in society and contributing to the economy.  The way forward for the children of Northern Ireland is to examine and communicate the realities not the perceptions, change can only be led by recognition of the needs of the child.   Mr Clarke concluded his comments by welcoming the establishment of the SIB which, he hoped, would bring some shape to the next steps.





	The Chief Executive added that it would be wrong to think that Costello shines a new light on the 11+ debate.  As far back as 1993, the Council has led discussions on its divisiveness and has, to date, carried out an extensive and complex mapping system across Northern Ireland.  Mr Flanagan advised that Costello is a framework and it is now down to the employers and partners to move forward with vision and confidence to introduce structures.  The Council has vast experience of backing local solutions and will be looking to facilitate any future proposals of this nature.





	The Chief Executive advised that this item would recur on all future agendas to keep Members up to date.


  





92.11	REPORTS FROM COUNCIL COMMITTEES :





92.11.1	Finance & Personnel Committee [FPC/M/89/04]:  The Minutes of the Finance and Personnel Committee held on Thursday 11 March 2004 were proposed and adopted by the Council.





89.9	Management of Council Committees : There was a lengthy discussion on several aspects such as the organisation of Council and Committee meetings, participation by the various interests (parent/teacher representatives in particular), and involvement of Members in the corporate planning process.  


	


92.11.2	Education Provision Committee [EPC/M/72/04] : The Minutes of the Education Provision Committee held on Wednesday 24 March 2004 were proposed and adopted by the Council. 





72.3.2	PPP Procurement Process : The Head of School Planning and Development advised that there is a lack of clarity as to how these procurements will be handled and while there is no need to introduce standardisation in the process and there are benefits in working in partnership, the complexity of the process is such that large, multi-authority clusters, with no strong unifying links such as ethos, are undeliverable.  In addition, the rights of the authorities need to be protected and not eroded through a procurement route when workable alternatives exist.





92.11.3	Education Curricular Committee [ECC/M/80/04] : The Minutes of the Education Curricular Committee held on  Thursday  4 March 2004 were proposed and adopted by the Council.  





92.11.4	Audit Committee [AC/M/13/04] :The Minutes of the Audit Committee held on Tuesday 24th February 2004 were proposed and adopted by the Council.





	The Chairman of the Audit Committee advised that to date the appearance of Audit Minutes has not been very regular but now that the Committee has been reconstituted, dates of meetings will be included on the Corporate Calendar and Minutes will come to Council more regularly. 





13.2	Management Response to Audit Findings :  The Chairman advised that some of the deficiencies in the system had been due to a lack of staff in the Finance Section but since that had been corrected, all systems are running smoothly. 





13.3	Internal Audit : Needs Analysis :  The Chairman reported that since the meeting had taken place in February, an audit of systems had taken place and when the report is available it will come back to the Committee.








92.12	PUBLICATION OF SCHOOL INSPECTION REPORTS  [CCMS/P/6/92/04] :





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the reports were made available to Members.





	


92.13	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 17 June 2004 at 2.30 p.m. 





	


92.14	ONB





	There was no Other Notified Business under this item, however the Chairman took the opportunity to thank all Members for a very lively and participative meeting.

















Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			 17 June 2004 
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