CCMS/M/94/04





COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





The ninety fourth meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 14 October 2004 at 1.30 p.m.





PRESENT :   	The Most Rev J McAreavey [Chairman]	Mr S McArdle 


	Mr J Beatty					Rt Rev Monsignor L McEntegart


	Rt Rev Monsignor S Cahill		The Most Rev D McKeown 


	Mrs P Carville				Mr C McKenna


	Mr I Davidson				Canon J Mullin


	Mr S Doherty				Mr S Nealis


	Mrs C Edwards				Rt Rev Monsignor C. O’Byrne


	Mr H Goodman				Ms P Shiels


	Monsignor A Hamill			Mr S Smith


	Mrs M Haughey				Mr Jimmy Smyth


	Mrs P Lamph				The Most Rev P Walsh


	


IN ATTENDANCE :		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning & Development


		Mr P O’Doherty, Policy & Development Co-ordinator	


		Mrs J Wallace, PA to the Chief Executive, Minute Secretary





INVITED GUESTS :		Teacher of the Year Award Winners :


		Mr D Finlay, Principal, St Mary’s P.S. Aghalun


		Ms C Burns, Teacher, Holy Trinity P.S., Enniskillen


		Mr E O’Donnell, Teacher, Steelstown P.S, Derry


		Ms G Mellon, Teacher, St Peter’s H.S., Derry


		Mr Sean McCauley, Vice-Principal, St Mary’s College, 


		         Portglenone (formerly St Pius X Magherafelt)





		INSIGHT Magazine Team (2003/04) from Lismore 	Comprehensive College :


		Ms E McNiece, Teacher-Coordinator


		Mr B Doherty, Teacher


		Student Team :  Colleen McCullagh		Conor O’Neill


				   Laura McLaughlin		Lindsay Dunlop


				  Christopher Lamph		Mairead Brady


				   Stephen O’Hare		Niamh O’Hagan


				   Kevin Gallagher		Orla Murray


				   Joe Wheeler


					


	  INSIGHT Magazine (2004/05) Representatives from St 	Malachy’s, H.S. Castlewellan, to take photographs :





		Mr E O’Hare, Teacher


	   Students :  Ms Samantha Ward


			      Ms	Claire McChesney


94.1	APOLOGIES  





  Apologies   were   received   from   : Fr R Devine, Mr F Donnelly,  Sr A Lyng, The Most Rev F Lagan, Mr P McCartan, Mr D  Millie, Dr M Reynolds, Mr J Smyth, Mrs B Strain, Sr E Woulfe.


    


94.2	PRESENTATION TO THE WINNERS OF THE TEACHER OF THE YEAR AWARDS :





	The Chairman, Chief Executive, Officers and Members, welcomed the winners of the Teacher of the Year Awards who had been invited to attend the meeting today to receive the congratulations of the Council and receive a small presentation as recognition of their superb achievements.  The Chairman introduced each guest and invited them to say a few words :





	Mr Dermot Finlay, Principal of St Mary’s P.S. Brookeborough, won the award for Leadership in East England when he was Vice-Principal of Wavendon Gate Combined, and said that he was very honoured by the award and delighted to have been able to return to Northern Ireland to take up post as Principal of St Mary’s P.S.





	Mr Sean McAuley, Vice-Principal in St Mary’s College, Portglenone, won the Guardian Award for Teacher of the Year in a Secondary School while he was teaching in St Pius X College, Magherafelt.  Mr McAuley said he was nominated by a pupil and he was absolutely delighted to have won, but he added that he does not see it as an individual award as the teaching staff work as a very successful team.





	Ms Cecilia Burns, Holy Trinity P.S. Enniskillen, won the award of Teaching Assistant of the Year.  Ms Burns paid tribute to her Principal, Ms Bridie Dolan, and to her teaching colleagues for all their support and said she was delighted that the work of teachers is recognised and celebrated in this way.  





	Mr Eunan O’Donnell, Holy Trinity Primary School, won the Award for School and Community Involvement.  Mr O’Donnell said that he was delighted with the invitation to attend Council and very honoured by the nomination that had led to him winning the award.





	Geraldine Mellon, St Peter’s High School, Derry, won the Award for Leadership in a School.  Ms Mellon said that she was delighted to be invited to Council and that it was a privilege to be a teacher and that there was so much potential in schools today.





	The Chairman advised that a further award winner, Ms Anne McGuinness, St John the Baptist P.S., Portadown, who won the BT Award for Teacher of the Year in a Primary School, had been unable to attend the meeting at the last minute and that the Chief Executive would be making alternative arrangements to celebrate her achievement.	  


	The Chief Executive then reminded Members that the Council had also celebrated the wonderful Life Time Achievement that had been awarded to Anne Tanney, Principal of Holy Cross Girls Primary School (now retired) in June, and spoke of the marvellous accolade that all these awards represented for the Catholic Sector as a whole.  He continued that teachers are the bedrock in the pursuit of excellence and it is fitting recognition to publicly celebrate what they achieve every single day when working with pupils.  He offered his heartiest congratulations to all the Award winners, a wonderful advert for Catholic education, and asked that they take back his congratulations to all their colleagues for the wonderful education they give to all pupils who go through the Catholic Maintained system.








93.3	CONGRATULATIONS TO LISMORE COMPREHENSIVE COLLEGE ON THE PRODUCTION OF THE 2003/04 INSIGHT MAGAZINE:





	The Chairman, Chief Executive and Members and Officers, welcomed Ms Elizabeth McNiece, Coordinator of the Project, Mr Brian Doherty and the students who had comprised the Editorial Team, from Lismore Comprehensive College, which had produced the very successful 2003/04 edition of the INSIGHT Magazine, published in June 2004.  The Chairman of the CCMS Editorial Team, Mr Jimmy Smyth, welcomed everyone and said that the whole experience of working with the Team had been delightful and that the range of talents of the pupils and staff was outstanding.  He apologised for the late publication of the magazine which had been of a technical nature in CCMS as all the materials had been received on schedule from the school.





	Mr Doherty said that he was very grateful to the CCMS SMT as both the Chief Executive and Deputy Chief Executive had attended the school on several occasions. 





	Ms McNiece thanked the Chairman for the invitation to attend Council and apologised that Mr Joe Corrigan, Principal, who had been extremely supportive throughout the whole project, had been unable to accompany them.  She said that several of the students on the Team wanted to pursue teaching as a career and that working on the magazine had really helped to strengthen that decision.  





	Some of the students then spoke about their own experiences and said that it had been a privilege to have been involved in the production of the magazine and it had afforded them so many new skills.  They thanked the CCMS Editorial Team especially Paddy Hoey and Heather Alexander who had visited the school on several occasions to assist the student and to Jimmy Smyth, John McAndrew, Eugene O’Neill and Jocelyn Wallace who had all contributed their time and expertise as part of the Team.





	Council Members offered their congratulations on the very exciting and well produced magazine and Mrs P Lamph, whose son was part of the Lismore Team, said she was delighted at the genuine interest shown and hard work that the students had put in and that they were very proud of their finished product.  She added that she was delighted that the Council was able to interact with teachers and students at this level and with such exceptional results.  Members agreed that the co-joining of the Council with schools to produce the magazine was marvellous and the visit by the Team to the meeting was greatly welcomed.





	The Chairman also thanked the representatives of St Malachy’s High School, Castlwellan, who will be producing the 2004/05 INISGHT magazine.  He thanked Mr E. O’Hare and students Samantha Ward and Claire McChesney who had come to take photographs of the Council Members for the magazine as part of their AVCE ICT Course. 


94.4	MINUTES OF THE COUNCIL MEETING HELD ON 17 JUNE 2004





	The Minutes of the Council Meeting held on Thursday 17 June 2004 were agreed and signed by the Chairman. 








94.5	MATTERS ARISING





94.5.1	93.8 Business Plan :   The Chief Executive reported that the recently received response from the Permanent Secretary to the request for additional resources to manage the Business Plan, has not been helpful.  He advised that the Trustees will be raising the issue separately with the Minister as they are acutely aware that the work that Officers carry out on their behalf on Capital Development is seriously jeopardised due to the lack of resources.  Members in turn raised their concerns and highlighted that the serious under-funding of CCMS in this critical area of work at this critical time of investment, was an equity issue and requested that it be raised as such with the appropriate bodies, including, if necessary, the Human Rights Commission.





94.5.2	Annual Report:  The Chief Executive drew Members’ attention to the Power Point Presentation that was running on the wall which showed the Annual Report and advised that it will be available for issue by the Friday 22nd October 2004.








94.6	CHIEF EXECUTIVE’S BUSINESS





94.6.1	The Chief Executive’s Business was as Tabled.





94.6.2	Industrial Action :  The Chief Executive reported that agreement in principle has been reached on the following issues :


	


	- the PRSD Scheme   


	- to teacher progression UPS from 1st September 2003


	- to principal progression by 2 pts from 1 September 2003


	- to time-frame and training programme


	- to the establishment of an Advisory Co-ordinating Group to support the 


	   implementation and prepare guidance.





	Mr Flanagan advised that all of the above recommendations had been provided for within thee Curran Report Part 1 which was published in June 2003 and could have been implemented without any of the industrial action.  He regretted that the prolonged period of industrial action, which in addition to creating considerable disruption to the education of children and the programme of good industrial relations, would also in the next financial year, significantly impact on teacher numbers.





94.6.3	Declaration of Interests : The Chief Executive drew Members’ attention to the Tabled Declaration of Interests and requested that Members complete and return the form.





94.6.4	Staff Conference :  The Chief Executive advised that the Staff Conference had taken place in the Hilton in Templepatrick in August and had been a very successful and useful event.  He advised that the Executive Committee had also come to part of the meeting and had made a very positive contribution. 








94.7	CHAIRMAN’S BUSINESS





94.7.1	The Chairman was joined by Members in offering their sympathies to The Vice-Chairperson, Mrs Pat Carville and her family on the passing of her husband, Michael.





94.7.2	The Chairman was joined by Members in offering their congratulations to Mrs La’Verne Montgomery, Head of Human Resources and Corporate Services, on the birth of her second son, Alex.





94.7.3	The Chairman was joined by Members in offering their congratulations to Mrs Heather Alexander, Senior Executive Officer, Services and Communications, on the birth of her second son Philip.





94.7.4	The Chairman was joined by Members in offering their congratulations to Mrs Diane McLawrence (nee Orr) on her recent marriage.





94.7.5	The Chairman was joined by Members in offering their congratulations to Mrs Eilish Mallon, Building and Development Officer, who has taken up post with the NEELB.





94.7.6	The chairman was joined by Members in offering their congratulations to Mr John McAndrew, Senior Executive Officer, Data Systems and Research, who has taken up post with BIFHE.








94.8	LMS INTRODUCTION OF COMMON FORMULA - COUNCIL RESPONSE   [CCMS/P/1a&b/94/04]


	


	The Deputy Chief Executive introduced this item and advised that it had been envisaged that this formula would be available a year ago, however the delay has allowed for more thorough consultation which has produced a better understanding of what needed to be developed to replace the existing seven formulae.  He continued that although the Council welcomes the achievement of producing the Formula, it would need clarification on some of its elements.





	Mr Clarke then asked Mr Paul O’Doherty, Policy and Development Co-ordinator, to take Members through the draft response.  Mr O’Doherty advised that the draft Formula represented a significant notional gain for the Maintained primary sector of £2,806,781 in its budget.  On the other hand there is a loss for the Maintained Secondary Sector of £311,420 meaning that the total increase for the sector is £2,495,361. 





	There are several factors encompassed in the consultation document, and, Mr O’Doherty advised that he would be focusing on:











		- AWPU  (age weighted pupil units)


		- Premises


		- Dual Site Operation


		- TSN (Targeting Social Need)


		- Small School Support


		- Transition





	The use of AWPU is the main factor utilised within the Formula in an attempt to reflect differing costs associated with different stages of education and Council notes that it is directed towards concentrating resources in the earlier years of children’s education.  This is to be welcomed, however, Council would suggest careful monitoring of the additional costs associated with curricular change for example in the Foundation Stage.  Concern was expressed as to the potential impact on pupil cohorts which did not have this resource in primary schools and will not now benefit in post-primary.





	The Premises Factor comprises 3 elements related to floor size, pupil numbers and (for voluntary grammar and integrated schools) maintenance. Council would be concerned about the weighting given to floor size compared with pupil numbers. For historical reasons, some schools have less space than they are entitled to for the number of children attending. Such schools can face be disadvantaged by this ratio. Council would suggest a balance of 40% of the funding to be based on floor area and 60% on the pupil element.





	Multi-site schools incur addition costs due to their different arrangements and Council would be concerned that the level of funding may not be sufficient to sustain these schools, who operate in this manner, not from preference, but in response to the needs of the local communities.  The three elements of staffing, materials and equipment, and distance are accepted as reasonable measures, but Council feels that the first kilometre should contribute to the distance element for travel when the distance between the sites exceeds one kilometre. Overall this element needs to be re-considered in the light of more accurate costing and emerging models.





	The Council welcomes the continued commitment to a strong TSN element in the Formula and in particular the recognition through the banding system, of the challenges facing schools with high concentrations of social deprivation.  It has long been recognised that the culture of learning in a school where there is a large number of pupils from areas of social deprivation is very challenging and schools face more hurdles in respect of self-esteem and positive attitudes to learning.   Thus the use of the banding system is welcomed to provide additional resources where need is greatest.  However, the Council would be very concerned by the intention to utilise the mechanism of a special education needs factor which would be based on key stage results as this ends out a mixed message when schools can receive more funding for poorer results.  Council believes that the current measure of free school meals should be retained as the most appropriate proxy.





	The contribution of the small school in Northern Ireland society is well recognised and Council feels that the proposed funding arrangements for schools within this category should be reviewed and developed further in light of demographic changes and the need to sustain rural communities.  





	Council recognises the need for transitional funding where a school is experiencing a large increase or decrease in funding and supports the proposed timescale.  However it would caution that the introduction of any new arrangements must aid those who gain without placing those losing funds in severe financial restriction.





	In conclusion, CCMS endorses the introduction of a common formula for all schools, which is transparent and equitable.  It calls on the Department to keep under review, the elements of the formula for future needs and demands that social justice requires the targeting of resources towards those most in need.





	Members thanked Mr O’Doherty for such a thorough presentation on such a complex issue and a very detailed response to the consultation document and were in full support of free school meals being utilised as the most reliable measure for targeting need.





 		


94.9	REVIEW OF PRE-SCHOOL EDUCATION [CCMS/P/2/94/04] 


	


	Mr Paul O’Doherty, Policy and Development Coordinator, introduced this item and advised Members that the Council welcomes the opportunity to respond to this Review and strongly supports the view that a year of pre-school education with trained teachers can provide children with a strong foundation for their future learning.  The Effective Pre-school Provision in Northern Ireland (EPPNI) research has shown that children who attend pre-school before commencing school, achieve better verbal, non-verbal and general cognitive skills and are better prepared for primary school and learn more quickly.   





	Mr O’Doherty continued that reflecting on lessons learned through the existing programme is very useful when commenting on the proposed review which, coupled with the large decline in the size of the pre-school cohort, has raised such issues as the pre-school admissions age, the removal of reception provision, the pattern of full-time and part-time provision and the extent to which developments elsewhere, particularly in integrated cross-agency provision, should be incorporated locally.  However, Mr O’Doherty advised that while each of these are important, they cannot be dealt with in isolation as the weight and value given to each factor can only be truly appreciated in the context of a long-term vision for education.  Mr O’Doherty said that a coherent pre-school sector, which allowed for the smooth transition to compulsory education, was needed with greater integration of formal education with childcare services.  He referred to the potential advantages of blending services to encompass a range of additional provisions to meet the needs of children and their parents.  The pre-school curriculum should be reviewed to ensure that it is fully compatible with developments in the enriched curriculum.





	Mr O’Doherty concluded his presentation by saying that teachers and others who work in the classroom must be offered appropriate initial qualifications and the opportunity for continued professional development and must have the opportunity to deal with the child as an individual.  This is best achieved in a full-time setting with an improved child:staff ratio to allow better identification of and response to the needs of each child.   This can also greatly enhance the opportunities for early identification of special needs.   However, while government policy must address the range of needs of children from 0-6, Council feels that nursery education is not suited to children below the age of 3.  





	Members fully endorsed the document to be forwarded to the Department and thanked Mr O’Doherty for such a thorough piece of work.





94.10	INDEPENDENT INQUIRY REPORT – FINAL REPORT PART 11 [CCMS/P/3/94/04] :





	The Chief Executive introduced this item and referred to the Executive Summary and Recommendations which had been circulated to Members, advised that Curran Part 11 is the most significant report on Teachers’  Terms and Conditions of Service published since the Jordanstown Agreement in 1987 and parallels the Raising Standards and Teaching Workload agreement reached in England and Wales in 2003.  Indeed, he continued, the Report itself reflects many of the key recommendations forwarded by the Council to the Independent Inquiry Team and seeks to address some of the critical issues which the Council has been flagging up for a considerable period, such as : 





		- the plight of the teaching principal


		- burn out in teachers in their early 50s


		- increased levels of bureaucracy





	and also recognises that current negotiating machinery is not working effectively and needs to be reviewed and re-structured.  However the Report, unfortunately, fails to prioritise its recommendations by costing or identifying linkages between them.


	


	Mr Flanagan continued that Management Side had met and there had also been a meeting of the Teachers’ Salaries Negotiating Committee where there was agreement that the full Report fell into 3 broad the categories as follows ;  a] structures                b] workload and  c] pay and conditions of service.  It had been proposed that 3 task groups would be established with terms of reference to :





		- examine each of the recommendations


		- identify any possible linkages within the recommendations


		- prioritise them


		- set indicative time-scales for implementation


		- cost each in short, medium, long-term





	Mr Flanagan concluded by saying that all those who sit on the task groups will meet to reach an agreed interpretation of the recommendations, facilitated by Mr Frank Horisk, Secretary to the Independent Inquiry.





	Members welcomed the Report and the progress made on the issue and hoped that it would be speedily implemented and properly resourced, ever mindful of the Council’s duty of care to teachers.  	














 


94.11	REVIEW OF SCHOOL PROCUREMENT PROCESSES [CCMS/P/4/94/04]  :





	The Head of School Planning and Development introduced this document and reported that the Minister has made his commitment clear, both to the development of new processes and procedures in order to address the significant capital deficit in schools in Northern Ireland, and to dealing with the deficit in the schools’ estate by 2010.  	





	Mr Lundy continued that the SACHR Report (1989) identified a significant deficit in respect of the capital plant within the Catholic Voluntary and Maintained Sectors.  Since 1990 the Maintained Sector has been awarded circa 40 replacement and new schools which are now built and funding has been committed to a further 32 (inclusive of re-organisations), however the current need within the sector could extend to some 200 schools.





	The situation for minor works in the sector is equally needy as it is forecasted that 8 millions pounds worth of work needs to be carried out each year in areas such as curriculum provision, health and safety and child protection.  The recent Reform and Reinvest Initiative (RRI) was very welcome and will have benefited over 30 schools when it ends in March 2006.





	With respect to maintenance, the issues are more significant as currently the Trustees do not have any formal input in respect of decision making or prioritisation.  There is also the issue of current practice by the ELBs who traditionally vire monies from the maintenance budget to other areas of ELB responsibilities whenever there are budget deficits, thus making it difficult to engage in any meaningful long-term planning for the Property Service Departments.





	Mr Lundy briefly touched on other areas of concern such as declining demographics and the need to ensure that the available money is targeted at future, for example encompassing the Costello Recommendations, and not historical need.  





	In conclusion, Mr Lundy advised that PWC have been appointed to carry out a review of the present systems and bring forward draft proposals for consultation with the relevant authorities.  Early indications on the areas being looked at include seeking to bring about a degree of stream-lining and standardisation at the “operational delivery level” and establishing a partnership with a provider who will be contracted to build and operate a number of schools subject to a satisfactory level of performance.





	The Chief Executive added that this is a major strategic issue which must deal with the fundamentals such as addressing the issue of equity and this includes looking at the level of service that CCMS is currently able to offer the Trustees under the budgetary and staffing pressures that presently pertain.  





	Members agreed with the Chief Executive’s summation and said that this review is very welcome and particularly so if it helps to highlight the Council’s current difficulties and concerns over the level of service it can provide to the Trustees.  This level of support is crucial and Members voiced grave concern about the impact on the Trustees and the duty of care to Officers health and well-being.








	Mr Flanagan responded to Members’ concerns by advising that the issue had been discussed at the Executive Committee that morning and that it will be raised by the Trustees at the meeting with the Minister scheduled to take place on 19th October and thereafter, if necessary, by the Archbishop with the Secretary of State.  There was recognition that the impact is far reaching and will affect teachers and pupils due to the  conditions of schools.  He concluded that the SACHR report had been introduced to end the inequalities in the system and 13 years later there were still several issues to be addressed.








94.12	SCHOOL DEVELOPMENT PLANNING [CCMS/P/5/94/04] 





	The Deputy Chief Executive introduced this item largely for information and advised that the Education Team had produced the School Development Planning Document to ensure that all Governors and Principals were given minimum but consistent advice to produce individual School Development Plans as will be required by regulation from September 2005.  The process will allow schools to prioritise, for example, their needs in implementing the revised Northern Ireland Curriculum which in turn will alert Education and Library Boards to their planning needs.





	The document will be disseminated through an extension of the CCMS Principals’ Meetings which, for the primary sector, are being facilitated through the Education and Library Boards who will provide advice on drafting plans.  Chairs of Governors, or their representatives, are being invited to highlight the role of Governors in setting policy and monitoring outcomes.  








94.13	POLICY AND INLFUENCE – A MODEL FOR PROGRESS [CCMS/P/6/94/04] :





	The Chief Executive introduced this item for information and advised that he and the Deputy Chief Executive had been invited to write a chapter for a book being published by the University of Ulster.  The chapter is a strategic macro overview of CCMS and how it achieves what it sets out to accomplish.








94.14	REPORTS FROM COUNCIL COMMITTEES :





94.14.1	Finance & Personnel Committee [FPC/M/91/04]:  The Minutes of the Finance and Personnel Committee held on Thursday 9 September 2004 were proposed and adopted by the Council.


	


93.14.2	Education Provision Committee [EPC/M/74/04] : The Minutes of the Education Provision Committee held on Wednesday 15 September 2004 were proposed and adopted by the Council. 


	


94.14.3	Education Curricular Committee [ECC/M/82/04] : The Minutes of the Education Curricular Committee held on  Thursday  7 September 2004 were proposed and adopted by the Council.  





94.14.4	Audit Committee [AC/M/15/04] : The Minutes of the Audit Committee held on Tuesday 31 August 2004 were proposed and adopted by the Council.





94.15	PUBLICATION OF SCHOOL INSPECTION REPORTS  [CCMS/P/7/94/04] :





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.


94.16	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 9 December 2004 at 1.30 p.m. 





	


94.17	ONB





	There were no Other Notified Business.




















Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			 9 December 2004 
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