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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





MINUTES





The ninety sixth meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 10 December 2005 at 1.30 p.m.





PRESENT :   	The Most Rev J McAreavey [Chairman]	Mr G Mallon


	Mr J Beatty					Mr S McArdle


	Rt Rev Monsignor S Cahill		Mr P McCartan


	Mrs P Carville				The Most Rev D McKeown


	Rev R Devine				Ms P Sheils


	Mr S Doherty				Mr S Smith


	Mr F Donnelly				Mr Jimmy Smyth


	Rt Rev Monsignor A Hamill		The Most Rev P.J. Walsh


	Mrs M Haughey				Sr E Woulfe


	The Most Rev F Lagan


	


 	


IN ATTENDANCE :		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning & Development


		Mrs J Wallace, PA to the Chief Executive, Minute Secretary


		Mr Gerry McMahon, Principal of Corpus Christi College





96.1	APOLOGIES  





  Apologies   were   received   from   : Mr I Davidson, Mrs C Edwards, Mr H Goodman, Sr A Lyng, Rt Rev Monsignor L McEntegart, Mr C McKenna, Mr D Millie, Rt Rev Canon J Mullin, Rt Rev Monsignor C O’Byrne, Mr J Smyth, Mrs B Strain.


    


96.2	WELCOME:





	The Chairman, Chief Executive, Officers and Members, welcomed Mr Gerry Mallon, who was present for his first meeting of the Council.  Mr Mallon is   Director of Banking Services with Bank of Ireland and has a background in Banking, Consultancy, Civil Service.  Mr Mallon is a Department of Education Representative and replaces Mr Robert Mowbray.





96.3	CONSULTATIVE GROUP FOR CATHOLIC EDUCATION:





	The Chief Executive invited Members to view the advance copy of the DVD which has been commissioned by the Northern Bishops through the CGCE and which is a very significant peace of work.  The DVD will be made available to all schools along with interactive learning material.











96.4	MINUTES OF THE COUNCIL MEETING HELD ON 9th DECEMBER 2004





	The Minutes of the Council Meeting held on Thursday 14 October 2004 were agreed and signed by the Chairman. 





	Monsignor S Cahill requested that the Minutes be amended to reflect that he was present at the last meeting.





96.5	MATTERS ARISING





There was no Matters Arising.





96.6	CHIEF EXECUTIVE’S BUSINESS





96.6.1	The Chief Executive’s Business was as Tabled.





96.6.2	Memorial Booklet for Brendan Smyth, RIP :  The Chief Executive tabled a copy of the memorial booklet which had been produced for the memorial evening for Brendan Smith on Thursday 27th January 2005.  He said that the evening had been hugely rewarding and that the time span of 1 year on had been just right.  Overall £6,500 had been raised which had been used to commission two painting, one for the family and one for the Derry Diocesan Office.  The remainder had been given to Brendan’s son Ryan, for his continued education in Queen’s University.


96.6.3	Programme for the Conference “Promoting Reconciliation Through Education”:  The Chief Executive tabled the draft Programme for the Conference which takes place on Tuesday 22nd February 2005.  All Members of Council received an invitation and the up-take of places in general has been superb.





96.7	CHAIRMAN’S BUSINESS





	There was no Chairman’s Business.





96.8	SCHOOL IMPROVEMENT – A PRESENTATION FROM MR GERRY McMAHON, PRINCIPAL OF CORPUS CHRISTI COLLEGE  


	


	The Chairman invited the Deputy Chief Executive to introduce Mr Gerry McMahon, Principal of Corpus Christi College.  Mr McMahon thanked the Chairman, Officers and Members for the opportunity to address the Council and share with them the progress that has been made in the school.





	Corpus Christi College came into being in 1988 as a result of the amalgamation of 4 schools.  Mr McMahon, a former pupil of one of the schools, has been a teacher, Vice-Principal, then Acting Principal and now has been Principal since 2003.  The school is part of the very successful Group 1 Scheme and has prospered throughout the process, now being hailed as a model for raising standards and has been invited by the ETI to share with local and visiting Inspectors, the advances made in the school.





	The school has been on quite a journey since its inception in the late 1980’s.  It has an enrolment of 1,000 pupils across a split site, there were 4 Principals prior to 2003, it had a prescriptive curriculum, a 50% annual intake with a reading age of less than 9 years and a 30% annual intake with a reading age less than 7.  Further aspects in the mid 1990’s included an average attendance of 75%, the age profile of 50% of the teaching staff was 48 – 53 years, the intake was dropping between 40 and 60 pupils per year, 44% were leaving without qualifications and the school existed in dread of school inspections.





	In the last 4 years incredible progress has been made :





the average attendance has risen by 12%


the age profile of the staff between 48 and 53 years dropped to 25%


instances of suspensions have been reduced by 50 cases 


of CRITICAL importance, a flexible curriculum with alternative provision now exists


there has been a dramatic reduction in those leaving without any qualifications – only 8% in 2004


there has been an increase in 6th form and the launch of a Vocational Centre with support from EU, Bombardier and BIFHE


Critical team building and staff development has been carried out extensively.





	The Education and Training Inspectorate carried out an SSP follow-up Inspection in January 2004 and the report highlighted:





The reduction in pupil expulsion and considerably better pupil attendance figures


The enhanced staff morale leading to a decrease in teacher absenteeism (2001 : 504,  2004 : 120)


The school’s success in accessing a range of external agencies to help widen the pupils’ educational experience.





	The report further praised the extensive internal and external improvements, for which Mr McMahon thanked CCMS, BELB and Group 1 monies, it praised the sports and music programmes, the independent learning centres which are central to establishing individual pupil targets, the breakfast clubs, behaviour support schemes and the hearing impaired unit, all of which are made possible by the SSP Group 1 Initiative.  





	Mr McMahon explained the main reasons for the improvements:





greater staff involvement of YELLIS in setting targets for pupils


self-evaluation at a personal and whole school level


essential funding


creation of a target setting culture throughout the school


the retirement of several older teachers which enable the introduction of young, energetic and enthusiastic teachers


commitment of staff, pupils and parents,  and most importantly


the fostering of excellent relationships .





	There have been several successful projects introduced to promote inclusiveness such as clear baselines, school developments plans and targets, KS4 flexibility, school attendance initiatives and behaviour code of practice, promotion of self belief and raising self esteem through constant celebrations of achievement.





	In conclusion, Mr McMahon said that several proposals, based on the experiences of Corpus Christi, have emerged, some of which include:





to convince Government of the need for capital investment


to create a collegiate of schools to promote and share good practice


put the learner  at the heart of the process


develop structures to support the vulnerable


provide a focus for the disaffected learner


promote a learning community.





	The challenges, however, are many including the ability to attract substantial funding for a minimum period of 5 to 10 years, to develop inter-agency projects to engage the disaffected and excluded.  However with the huge progress that has been made in a relatively short time in a school’s life, these challenges will be approached with the same amount of energy and tenacity as all others have been over the past number of years.





	Members were very appreciative and full of praise for Mr McMahon on his presentation and the truly inspirational work that has transformed the school.  Deep appreciation was expressed to Mr McMahon, his predecessors and all the staff for this success story of what Catholic education has come to be about – raising standards for all, at every level.  Members felt that this was an example of a school that has begun the process of becoming a full service school, which recognised all the barriers to learning and has managed to address many of them with very successful outcomes.  The successful involvement of industry was also highly praised and was a wonderful example to all of what can be achieved through partnerships.  Members were very vocal in their appreciation to Mr McMahon personally as a Principal and a leader and to CCMS, as this is an excellent example of the partnership it has with its schools and its raison d’etre to raise standards.  The Group I was an initiative that came from CCMS and the commitment of industry to it has been a huge bonus for all.  Bishop Walsh reminded Members also that the former Chairman of Council, Bishop Michael Dallat, RIP,  had taken a huge interest in Corpus Christi College as Chairman of the Board of Governors and he expressed concern about the  increasing pressures on parish priests which meant that their time in schools was limited.  He also commented on the initiative of the former Vice-Principal, Mr Sean McElwee, who is now working as a spiritual adviser, helping the students to understand and explore what it means to be a Catholic in today’s society.    Members questioned whether society really appreciates what today teachers give to schools and all the hard work that is put into turning a school around in this way and the personal toll that it can take on individuals.  Members were also very keen that experiences like that of Corpus Christi should be shared and disseminated and that this process needs to be funded accordingly.  One Member, who has personal contact with the school, praised Mr McMahon’s spirit and sense of humour which he said permeated the whole staff and the pupil cohort.





	The Deputy Chief Executive concluded the discussions, concurred with all the positive comments made by Members and added that Corpus Christi College is a model for the future and will provide direction to others.


	


 		














96.9	BUSINESS PLAN 2005/06, IDENTIFICATION OF NEW COMMITMENTS [CCMS/P/1/96/05] 


	


	The Deputy Chief Executive introduced this item and advised that the draft Plan has been to all the Council Committees and therefore the current version will be familiar to many Members.  Mr Clarke further advised that in line with new regulations, the 2005/08 plans of all the education partners now have to be aligned with the Department’s strategic framework and therefore the Council’s Plan is still under review until the Department releases its format and the next draft of the strategic framework.





	Members offered congratulations to the SMT and Paul O’Doherty for all the work that has gone into the Plan thus far.  Members of the Executive were present at the Business Planning Day with Senior Officers and paid tribute to all Officers who made such a significant contribution.   Members asked whether the prioritisation needs to be looked at more closely in terms of capital planning etc.  The Chief Executive advised that we do not have our budget figure for this year as yet and therefore the Business Plan cannot be finalised until the resource position is made clear.  He also commented on the need for a major review of CCMS which was now 10 years overdue, but he again referred to the Department’s decision not to approve this.








96.10	CAPITAL PRIORITIES LIST [CCMS/P/2/96/05] :





	The Head of School Planning and Development introduced this item and advised that there are a significant number of schemes in planning and in order to avail of funding, they need to be designated as contenders by the Department.  In order to meet the criteria, schemes must have an approved economic appraisal, all technical, planning and site issues must be resolved and, more recently introduced, all other possibilities such as rationalisation or reorganisation must be fully explored first.  Therefore, only those schemes which have a realistic chance of achieving contender status are being put forward and the list was attached for members.  The list sets out in three categories, those schools which are in various states of readiness.  The prioritisation is carried out using standardised criteria which has applied since 2002 which includes a plant score and other factors such as length of time in planning and free school meals entitlement. New, stringent regulations have also been introduced which set the requirement for post-primary schemes to be “Costello-proofed” and all schemes which are currently awaiting approval must be looked at again to ensure they fall into this category.  Mr Lundy further advised that there is a list of a further 20 schemes awaiting Department approval for the 05/06 financial year.





              Members thanked Mr Lundy for the overview and asked what would happen to the two schools which have been delayed due to site issues.  Mr Lundy advised that they would have to be re-prioritised but that both were in such a poor state of repair that it was unlikely they would not go to the top of the list.  Members also asked if Officers have had sight of the template that the Department uses to assign contender status.  Mr Lundy said that the Department has not, so far, shared that information but it was his understanding that the systems were compatible.  Members felt that the criteria should be published so that all partners were assured of equity and transparency.   Members also asked about the status in relation to PFI.  Mr Lundy advised that the Department has appointed PWC to carry out a significant review of how schools are procured and that although PFI will provide significant funding, most of the schemes would attract conventional routes.  Members further raised the issue of statementing.  The Chief Executive agreed that Classroom Assistants are very relevant.





	The Chief Executive concluded the discussions by paying tribute to Gerry Lundy and his colleagues for all the work that has gone into preparing the schemes.  He reported that there is a very real issue of equity over prioritisation as the Trustees are seriously disadvantaged in funding the schools to get them to the starting point and that the resources available are vastly unequal.





96.11	NEW PROCUREMENT PROCESSES – UPDATE 





	The Head of School Planning and Development introduced this item for information and advised that the remit of the review that PWC are carrying out into procurement processes is best described as “how best to deliver major new investment in the Northern Ireland schools estate to achieve a fit for purpose school estate, efficiently delivered and managed” and that the measurements of fit for purpose would be in terms of sufficiency, suitability and condition.   





	Mr Lundy continued that the key issues to be addressed are:





Lack of integration and coordination of estate planning


Short-term approach to capital planning and LTE projections


Lack of robust and consistent information on conditions and suitability


Distribution and use of specialist resources


Time and cost of existing procurement processes


Optimisation and transparency of maintenance activities


Policy on provision of FM services in PPP projects





	The desired outcomes of the review were outlined as being able to maximise impact on educational outcomes, arrangements that are consistent with statutory responsibilities and accountability and which acknowledge distinctive ethos and specialist resources to support the whole education sector.  Additional favourable results would be the avoidance of duplication in the processes, faster and more efficient method of investment delivery and consistent, co-ordinated and integrated maintenance approach. 





	The new delivery arrangements to be consulted upon include introduction of asset management plans for the whole estate, strategic partnerships to be established with the private sector to deliver both conventional and PPP projects, including maintenance and soft FM services.  The potential benefits will include higher quality accommodation, less surplus capacity, investment targeted on objectively identified and prioritised need, a reduction the number of procurements and a single point of responsibility for capital and service delivery.





	In conclusion, Mr Lundy advised that the next steps are the finalisation and consultation on the report and its recommendations, commencement of EQIA processes, DE/SIB/DFP approval of the new planning and delivery arrangements and preparatory work on the implementation of the strategy.  The time-frame for the delivery of the report is the end of February 2005 but it will take three years to implement the arrangements and therefore the issue of interim arrangements will come back to the Council.





96.12	RESPONSE TO THE NORTHERN IRELAND SKILLS STRATEGY [CCMS/P/3/96/05] 





	The Deputy Chief Executive introduced this item and advised that the development of skills for all ages has an important role to play in promoting social and economic development in Northern Ireland and the report is therefore very welcome as it raises the issue of general education as well as education for the world of work.  The report highlights the task that lies ahead to effect improvement and to ensure :





	- more qualified and skilled workers


	- stronger management, leadership and team-working skills


	- more people who are literate, numerate and skilled in the use of IT


	- a greater focus on creativity and design, an ability to translate idea into saleable 


                 products and to solve problems.





	The five main areas that require action, as described in the report, are:





	1) improve the assessment of skill needs, existing and potential, and improve the follow of labour market information 


	2)  improve the relevance, coherence, response and quality of current education and training provision 


	3) promote the acquisition of skills with particular emphasis, initially, on those who have not yet achieved a level 2 qualification or require assistance with essential skills 


	4) improve access to skills for sustainable employment 


	5) make the supporting infrastructure easier to navigate, especially in the field of qualifications.





	Mr Clarke continued that the Council is concerned that the Government’s economic vision did not sufficiently set out the role of the formal school provision in broader economic development.  Further, the need for a research base to monitor and evaluate the strategy must be made a priority.  Overall, however, the Council would broadly support the emphasis on addressing employability skills in the document but would caution that communications need to be looked at and flexibility must be adopted in order to move away from the purely academic or vocational.  





	In conclusion Mr Clarke advised that the focus on re-skilling the existing work force is commendable but it must also encompass the contribution from schools in order to improve the baseline.  This emphasis in schools will make for a more varied and stimulating curriculum which, overall, will contribute to a stronger economic profile.





	Members were very supportive of the Officer comments and the prominence of the need for a more flexible, vocational route, in order to allow pupils to follow routes other than those leading to purely academic outcomes.  It was suggested that the recognition and fostering of multi-intelligences, as a basis for building skills, should be included in the response.   In addition, Members backed the call for a research base to monitor and evaluate the strategy.





	


96.13	REPORTS FROM COUNCIL COMMITTEES :





96.13.1	Finance & Personnel Committee [FPC/M/93/05]:  The Minutes of the Finance and Personnel Committee held on Thursday 13 January 2005 were proposed and adopted by the Council.


	


96.13.2	Education Provision Committee [EPC/M/76/05] : The Minutes of the Education Provision Committee held on Wednesday 19 January 2005 were proposed and adopted by the Council. 


	


96.13.3	Education Curricular Committee [ECC/M/84/05] : The Minutes of the Education Curricular Committee held on  Thursday  13th January 2005 were proposed and adopted by the Council.  








96.14	PUBLICATION OF SCHOOL INSPECTION REPORTS  [CCMS/P/4/96/05] :





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.








96.15	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 14th April 2005 at 1.30 p.m. 





96.16	ONB





	There was no Other Notified Business.




















Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			 14th April 2005 
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