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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





MINUTES





The ninety seventh meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 14th April 2005 at 1.30 p.m.





PRESENT :   	The Most Rev J McAreavey [Chairman]	Rt Rev Monsignor L McEntegart


	Rt Rev Monsignor S Cahill		The Most Rev D. McKeown


	Mrs P Carville				Mr D Millie


	Mr I Davidson				Canon J Mullin


	Mr S Doherty				Rt Rev Monsignor C O’Byrne


	Mr F Donnelly				Ms P Sheils


	Mr H Goodman				Mr S Smith


	Canon A Hamill				Mr Jimmy Smyth


	Mrs M Haughey				Sr E Woulfe


	Sr A Lyng					Mr J Beatty


	


 	


IN ATTENDANCE :		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mrs L Montgomery, Head of Human Resources and Corporate 


			Service


		Mrs J Wallace, PA to the Chief Executive, Minute Secretary





St Malachy’s High School : 	Mrs N Cunningham (Principal)


		Mr E O’Hare


		Ms P Turley


		Mrs M Gallagher





Students :		Christine Doran


		Denise McClean


		Eleanor O’Neill


		Anna Wallace


		Nadine McGlue


	 	Brendan Coleman


		John McArdle


		Patrick Dugan


		


97.1	APOLOGIES  





	Apologies   were   received   from   : Rev R Devine, Mr G Mallon, Mr P McCartan, Mr C McKenna, Mr S Nealis, Mr J Smyth, Mrs B Strain, The Most Rev P Walsh and Mr G Lundy, Head of School Planning and Development.


    











97.2	INSIGHT PUBLICATION – ST MALACHY’S HIGH SCHOOL, CASTLEWELLAN IN ATTENDANCE:





	The Chairman and Chief Executive welcomed Mrs Nuala Cunningham, Principal, and her staff and pupils who were involved in the publication, and invited Mr Jim Smyth, Editor, to say a few words about the production of this year’s Insight publication.





	Mr Smyth began by saying that it was once again his honour and privilege to work on this year’s publication both with the Officer Team and St Malachy’s High School and it was an excellent example of the Council,  teachers and pupils, working collaboratively to present this project. 





	Mr Smyth then introduced the guests:





Mrs Nuala Cunningham, Principal, who was involved with the project right from the start and whose leadership throughout was invaluable.


Mary Gallagher who organised the poster competition and whose ideas and artistic talents were evident throughout.


Pauline Turley, teacher of the Journalism module, a pilot being run in St Malachy’s for all the drive, enthusiasm and steering the pupils throughout the project.


Mr Eamon O’Hare, IT, who pulled the whole project together, attended several meetings in Headquarters and acted as the main conduit throughout.





Mr Smyth continued that the change in format this year to a tabloid version had caused a few sleepless nights for the Editorial Team but coincidentally fitted in very nicely with the Journalism aspect of this year’s publication.  He added that any comments on the format / content would be gratefully received by the Team.  He said that due to the change in format and very tight deadlines with Easter falling so early, it was a somewhat larger project and he was deeply indebted to the Officer Team which comprised Carolyn Fitzmaurice, who undertook the lion’s share of the work, Paddy Hoey, Brian McGee, Jocelyn Wallace and Eugene O’Neill.





The Plans for the 2005/06 Publication are already in place with St Fancea’s College in Enniskillen taking up the reins.  





The Chairman then passed to the School to speak about their experiences.





Mrs Cunningham spoke on behalf of the staff and started by thanking the Council for the honour of being involved in the project and said she was personally thrilled at the invitation and was confident from the very start that the pupils and staff would be up to the task.  She continued that the school is one of the first to be involved in a pilot module for Journalism which will be examined for the first time in June and therefore the invitation to become involved was perfect timing as it gave the pupils the opportunity to extend their portfolios as well as gain valuable experience with interview techniques.  Mrs Cunningham was full of praise for the teachers involved – Pauline Turley, year head and teacher of the journalism module, Mary Gallagher for her superb artistic talents and Eamon O’Hare, IT, who as the architect of the school’s IT systems, secured an Excellence in IT Award for the school in 2004.  She concluded by paying tribute to the CCMS Officers, especially Jim Smyth who had chaired the meetings with the school, and Carolyn Fitzmaurice who had been the main liaison with the school and to The Chief Executive who had been so welcoming to the pupils when they had come for their interview with him.





The pupils were then invited to share their experiences with Members and they spoke of being anxious at first but having thoroughly enjoyed the challenge.  They spoke of the enjoyable experiences such as the visit to the Irish News offices and carrying out the interviews with the Chief Executive and the Registrar of the GTCNI.  Overall the students said that it had been a wonderful experience which had given them great confidence and motivation to complete their course work.





The Chief Executive concluded by saying that Insight is the Council’s best vehicle for communicating with teachers and that this tremendous edition articulates all the successes that go on in the Sector. He paid tribute to Jim Smyth for his leadership role and his general input into all the work of the Council.  He thanked Nuala Cunningham and her staff for all their hard work and spoke of the excellent relationship that the Council has with St Malachy’s.  He applauded the students whom he found to be very mature and confident and lastly thanked the small Officer Team who, combined with all their main roles and responsibilities, still manage to give quality time, often their own personal time, to the teachers and pupils involved in delivering this flagship publication.





97.3	MINUTES OF THE COUNCIL MEETING HELD ON 10th FEBRUARY 2005





	The Minutes of the Council Meeting held on Thursday 10 February 2005 were agreed and signed by the Chairman. 


	


97.4	MATTERS ARISING





There was no Matters Arising.





97.5	CHIEF EXECUTIVE’S BUSINESS





97.5.1	The Chief Executive’s Business was as Tabled.





97.5.2	Teacher Union Conferences:  The Chief Executive advised that all the Teacher Union Conferences took place around the Easter period.


97.5.3	Education Budget 2005/06:  The Chief Executive reported that he and the Deputy Chief Executive had been meeting with the Chief Executives of the ELBs regarding the 2005/06 budget.  He advised that the funding of schools was at a critical point and that an account of today’s discussions would be reported to the Minister.  


	Mr Flanagan advised Members that the ELBs received their budget allocations for the 2005/06 year in Mid-February and were required by law to submit their financial schemes to DE by the end of March.  These schemes now require DE approval before they are formally implemented.





	Whilst on the surface there appears to be a significant increase in schools’ budgets up to 9%, the reality is that when you add in:











	a]  the increase for UPS2 which applies to over 60% of teachers 


	b]  the increase of 7% on teachers’ superannuation 


	c]  the increase of 4% on support staff superannuation





	we are effectively talking about an increase of 1-2%.  When we consider that inflation is sitting around 2.5/3.0% then we are looking at a net loss in real terms.





	As a consequence many schools during the course of the next year will encounter real financial hardships.





	At Board level where many services such as meals, transport, maintenance, psychology, welfare, special needs, road safety, library and music are provided, the position is much more bleak with each of them having to make savings in the region of 5 to 8 million per Board.				





  	- Maintenance which comes in for a cut of £15m, comes on top of significant cuts in 2004 will have a major impact on the learning environments in schools





	- The range of cuts proposed for psychology, welfare and special needs will undoubtedly impact adversely on those children at the margins within our society





	- Cuts in the library and music service will clearly limit the degree of enrichment which our more gifted and able children have been able to access





	- Cuts in transport, particularly those affecting children whose day ends at 2.00 will create a whole range of difficulties





	- Those proposals which in any way undermine the safety and welfare of children should be rejected out of hand





	Mr Flanagan concluded by saying that perhaps the most significant cut of all, and one which has not been included in the Board’ figures, has been the Government’s failure to fund the Curran II proposals.  The undermining of the principle of parity poses the single greatest threat to the future of our Education Service.  At a time when we clearly need the goodwill, dedication and commitment of the teaching workforce we are witnessing a diminution of their terms & conditions of service in comparison to their colleagues in England and Wales.





	The Chairman said that this was a very clear and significant statement by the Chief Executive.





	Members were very supportive of the sentiment in Mr Flanagan’s report and felt very strongly that at a time when the Education Sector needs confident and motivated teachers, the government are imposing these heavy sanctions which are seriously affecting the whole service.  Members were also very clear about the misrepresentations in the press about the extra money that is going into the Education Service and that a statement must be made to ensure that the general public know the full picture about this extra money and the Minister’s disingenuous insinuations about the Boards squandering money.  Members were also dismayed about the non-implementation of Curran II and the effect of the cuts in areas such as special needs and music.  


	Members also shared some of their personal experiences as Members of Boards of Governors and the effects of the cuts on planning and the huge pressures on Members who are voluntarily giving of their time and expertise.  Members also spoke about being parents and the reality that they are now being asked to finance for all sorts of activities such as swimming which may well present problems to some parents and therefore impact on the pupils.





	The Chief Executive concluded discussions by saying that the cuts directly impact on pupils in the classroom and therefore threaten the whole learning process.  He responded to Members’ dismay about the non-implementation of Curran 11 by saying that on one hand the Government is saying that it did not come under its “priorities” and on the other that teachers are the most vital element and valuable resource.  





	In response to Members, the Chairman agreed to write to the Minister to voice the concerns raised at the meeting and the Chief Executive undertook to prepare a press statement.








97.6	CHAIRMAN’S BUSINESS





97.6.1	The Chairman was joined by Members in welcoming Mrs Montgomery back from maternity leave.








97.7	THE REVIEW OF PUBLIC ADMINISTRATION [CCMS/P/1/97/05]


	


	The Chief Executive gave a power-point presentation to Members setting out the a]  rationale – a plethora of organisations contributing to duplication and an increasingly complex and incoherent system which fosters inequality of provision, b]  the guiding principles – leadership, high quality provision, collaboration, coherence, c]  the current proposals which still has the Department of Education at the top but with a more strategic/policy focus and the introduction of 2 new bodies : Education Support and a Curriculum and Teacher Support.   The Department would therefore continue in its policy / monitoring / resources / accountability role and loose some its direct services including teachers’ pay and pensions, funding of GMI and VGS schools.  The Education Support Body would be accountable to DE but would replace the ELBs and the Staff Commission and would also deliver direct support services currently provided through CCMS, NICIE, Comhairle na Gaelscoilaiochta and DE.  It would own the Controlled schools’ estate and be the employing authority for teachers in all schools.  The second body would be responsible for CASS, C2K, RTU and curriculum development and would also be accountable to DE.





	The Chief Executive then posed some questions:





	- Why two regional bodies?  and


	- Will they ensure coherence and remove duplication and inefficiency?


	- Where is the quality assurance function which will challenge weak management and 


                    poor performance  and 


	- What role does the Inspectorate play in supporting this function?


	- Is the pluralist dimension of our Education Service fully recognised?


	- Is it possible to have a single employing authority for a range of school sectors each 


	       with its own distinctive ethos and different management arrangements?





	    - What is the definition of “direct services”?


	    - What defines ethos and what contribution does it make to the education of 


                      children?





	The Chief Executive advised that within the Education Sector there were 4 fundamental administrative functions namely; 





Strategic Planning


Management including Employment


Support Delivery


Quality Assurance





	Which are distinct but interrelated.  He expressed the view that a support body which held executive functions for one sector and not others raised equity issues which would be subject to equality proofing. 


	Mr Flanagan concluded his presentation by posing some question that the Trustees will clearly want answers to:


	


	- What administrative framework in necessary to sustain a distinctive, vibrant, high 


                      quality and coherent Catholic Education Sector?


	- Does the establishment of a single employing authority present a threat to the ethos 


                     of Catholic schools?


	


	There followed a lengthy discussion with Members who expressed the general feeling was that this review is about partnerships and the Common Good and finding factors for the benefit while respecting the integrity of individual sectors.  The Chairman added that the Council must now build a strategy and talk to all the partners and avoid knee-jerk reactions.  He added that the Trustees have a broader responsibility and will want to meet with the grammar sector to ascertain common ground.  However he cautioned that the right to employ teachers and plan schools is fundamental to their role.  The Trustees will remain as a separate body who, in maintaining their challenge role, will make their own response to the consultation on what is needed to ensure vibrant and strong Catholic schools.  Members were in full agreement with this approach but wished to ensure that there was sufficient communication to ensure there were no contradictions in the responses issuing from the Catholic sector and suggested that the CGCE could play a vital role in this.  Indeed, the Conference in Limavady had been a superb example of the coherence that exists in the Sector overall.





	In bringing discussions to a close the Chief Executive advised that the document is out for consultation and that the meeting had been extremely important for airing initial thoughts and that although the Executive Committee would be taking the lead in moving forward, there was an open invitation to any Member who wished to be included.




















97.8	BUSINESS PLAN    [CCMS/P/2/97/05]





	The Deputy Chief Executive introduced this item which, he reported, is a work in progress, and invited written comments from Members before the completion date of 16 June 2005.





	Mr Clarke advised that the Business Plan still needed to be risk assessed and costed.  However, he cautioned that the costing was being hampered both by the fact that the Department’s own plan is still changing which necessitates the partners re-visiting their own plans in line with the Department’s changes and by the lack of communication from the Department on the quantum of funding to be made available for the Post-Primary Review, External Advisers for PRSD and Building and Development / Procurement.





	Mr Clarke concluded by saying that the Plan will return to Council on 16th June for final approval.








97.9	NEW PROCUREMENT AND DELIVERY ARRANGEMENTS FOR THE SCHOOLS’ ESTATE – EXECUTIVE SUMMARY  [CCMS/P/3/97/05]


	


	The Chief Executive introduced this item in the absence of the Head of School Planning and Development and advised that there is quite a difference in how the various Sectors procure schools and the Strategic Investment Board (SIB) has identified that the building of new schools is a priority and are increasing the capital budget to underpin an infrastructure investment.  Before doing so, the SIB brought in PWC to look at the whole area of procurement and several recommendations have come out of that review which pose both threats and opportunities plus lots of challenges.





	Mr Flanagan continued that there is general acceptance that the manner in which procurement is managed at present entails duplication and creates a glut of surplus places, therefore the recommendation to centralise the system of procurement is welcome.  However, the Trustees have a responsibility to meet the needs of parish communities and therefore the proposed strategy to plan for need, must take account of that.  The strategy, as drawn up by Mr Lundy, includes such steps as the establishment of a project group to co-ordinate and prepare the Council response.  It is envisaged that that it will comprise three Trustee members of Council and will be supported by four CCMS officers including the Head of School Planning and Development and the Building Procurement Officer.  In addition, CCMS would propose establishing a focus group by inviting professional, private sector consultants to reflect on aspects of the proposal.  In addition to the Council response, it was recommended that the Trustees also send their own response and that once a robust analysis of recommendations on the Trustees’ interests has been developed, a presentation be made to the Northern Bishops.





	The Chief Executive concluded by saying that the Council supports the proposal in principle, but would like more information on the outworkings of the structures.











97.10	REPORTS FROM COUNCIL COMMITTEES :





97.10.1	Finance & Personnel Committee [FPC/M/94/05]:  The Minutes of the Finance and Personnel Committee held on Thursday 10 March 2005 were proposed and adopted by the Council.


	


97.10.2	Education Provision Committee [EPC/M/77/05] : The Minutes of the Education Provision Committee held on Wednesday 16 March 2005 were proposed and adopted by the Council. 


	


97.10.3	Education Curricular Committee [ECC/M/85/05] : The Minutes of the Education Curricular Committee held on  Thursday  10 March 2005 were proposed and adopted by the Council.  





97.10.4	Audit Committee [AC/M/17/05] :  The Minutes of the Audit Committee held on Friday 18th March 2005 were proposed and adopted by the Council.





	17.6  Internal Audit Report January 2005 : The Chairman advised that Members had received the Internal Auditors’ Report which looked at three areas :  [1]  Employment of Teachers  [2]  Teacher Welfare Systems and [3]  Policy, Advice and Promotion for 2004/05.  The issue that arose was concerning [1] and ratification of posts where out of a sample of 10 appointments, 2 errors were identified.  Members advised that they would be raising this issue again at the next meeting with the relevant Officers.








97.11	PUBLICATION OF SCHOOL INSPECTION REPORTS  [CCMS/P/4/97/05] :





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.








97.12	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 16th June 2005 at 1.30 p.m. and will be followed by the Chairman’s Reception.





96.16	ONB





	There was no Other Notified Business. 























Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			 16th June 2005 
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