CCMS/M/98/05





COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





MINUTES





The ninety eighth meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 16th June 2005 at 1.30 p.m.





PRESENT :   	The Most Rev J McAreavey [Chairman]	Rt Rev Monsignor L McEntegart


	Mr J Beatty 				The Most Rev D McKeown


	Rt Rev Monsignor S Cahill		Canon J Mullin


	Mrs P Carville				Rt Rev Monsignor C O’Byrne


	Mr I Davidson				Ms P Sheils


	Mr F Donnelly				Mr J Smyth


	Mr H Goodman				Mr Jimmy Smyth


	Mrs M Haughey				Mrs B Strain


	Mr G Mallon				


	Mr S McArdle 


	Monsignor Hamill	


	


 	


IN ATTENDANCE :		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning and Development


		Mrs L Montgomery, Head of Human Resources and Corporate 								Services


		Ms N McCaughan, Personnel Officer – Teaching


		Mr P O’Doherty, Policy & Development Officer


		Mrs J Wallace, PA to the Chief Executive, Minute Secretary





		


98.1	APOLOGIES  





	Apologies   were   received   from   : Rev R Devine, Mr S Doherty, Mrs C Edwards,  The Most Rev F Lagan, Sr A Lyng, Mr P McCartan, Mr D Millie, Dr M Reynolds, Mr S Smith, The Most Rev P Walsh, Sr Eithne Woulfe.


    





98.2	MINUTES OF THE COUNCIL MEETING HELD ON 14 APRIL 2005





	The Minutes of the Council Meeting held on Thursday 14 April 2005 were agreed and signed by the Chairman. 


	


98.3	MATTERS ARISING





98.3.1	97.2  INSIGHT Publication – St Malachy’s High School, Castlwellan :  The Chief Executive advised that he was attending the school assembly the following morning to present a plaque to the Principal and students for their achievement in  producing the magazine which is a very powerful tool for celebrating all the marvellous work that takes place in the Maintained Sector.





98.4.2	97.5.3 Education Budget 2005/06 :  The Chief Executive advised that the Chairman wrote to the Minister following the last meeting of the Council, to request a meeting and the Minister has indicated her agreement to meet with the Chair, Vice-Chair, Chief Executive and Deputy Chief Executive.  Mr Flanagan continued that the impact of the cuts are starting to manifest themselves clearly now and children at the margins are being effected but that there have been indications that the new Minister will announce some proposals to manage the adverse impact. 








98.4	CHIEF EXECUTIVE’S BUSINESS





98.4.1.	Launch of the Post-Primary Review in Clogher:  The Chief Executive advised that the launch had been very successful and that Bishops Duffy and O’Reilly asked parents and schools to examine the future of the Clogher Diocese.  The Department have funded the Trustees, through CCMS, to carry out this work throughout the 5 Dioceses and that it was the Council’s intention to establish a discreet team to carry out this work.  The Chief Executive referred to a Tabled paper which set out the posts that would be advertised in the press.  





	There then followed a discussion on the launch of consultations in Larne on the proposed new structure for that area and Council Members raised concerns about the perceived lack of consultation with teachers and the Principals and the effect on the morale of the staff in the schools concerned, especially in circumstances where there is uncertainty and gossip circulating.  





	The Chief Executive advised that there had been extensive discussions held with all interested parties prior to the launch of the consultation on 15th June which was by way of outlining the proposals on the initial thinking and preferred option of the Trustees and consulting holistically with all parties. Indeed the Council has an established process for managing any rationalisation that is exercised throughout all such similar discussions and was adhered to on this occasion.   He continued that piecemeal consultations do not work and that is why there were so many meetings on the same evening with all interested parties.  The Council policy is that to do nothing is not an option and the needs of the children in the area must be met to the highest possible standards achievable.  Mr Flanagan continued that it is never the intention to offend and any message to the contrary is regretted as Council has always been outspoken about the importance of the teaching force.





	The Deputy Chief Executive interjected that there had been some negative emotions expressed at the series of meetings but there had also been a very high level of positive comment made also and that should not be lost sight of.  Members agreed with Mr Clarke’s sentiments and express concern that the Press always hone in on the negative issues and never report on the positive.  However it was also agreed that although communications are always difficult and there will always be those who feel they have not been fully consulted, these scenarios can be built in to allow for competing interests in future situations.  It was also agreed that teacher morale is vital when it is the teaching staff who will lead in any new arrangements.  





	The Chief Executive agreed whole heartedly with Members and advised that the new Post of Communications Officer has already been identified as one of vital importance to take this initiative forward.  





	At the conclusion of the Discussions the Chairman thanked Members for their very open and frank comments.








98.5	CHAIRMAN’S BUSINESS





There was no Chairman’s Business.








98.6	ANNUAL STAFFING REPORT TO COUNCIL ON THE APPOINTMENTS AND REDUNDANCIES 1 APRIL 2004 – 31 MARCH 2005  [CCMS/P/1/98/05]


	


	The Chief Executive introduced Ms Nicola McCaughan, Personnel Officer - Staffing, to take Members through the Report and advised that Ms McCaughan was leaving the Council to take up a promoted post and wished her every success in her new posting.





	Ms McCaughan advised that due to the length of today’s agenda she would only be taking Members through the main emerging trends but would be happy to clarify anything that had appeared in the report following her presentation.  





	Total Appointments :  There were 516 appointments of which 37 were Principal and 33 Vice-Principal appointments.  In the same period the last year there were 653 appointments with 39 Principal and 50 Vice-Principal appointments.  In terms of gender in the Principal group there was a fairly even spread with 19 (51.35%) female and 18 (48.65%) male closing the gap on last year when there were 26 female and 13 male.





	PQH Qualification : The first analysis of PQH shows that 45.95% of Principal appointments are in receipt of or are currently studying the module.





	33.33% of Vice-Principals appointments are in receipt of or currently studying PQH.





	Vice-Principal Appointments :  There were 20 (60.61%) female and 13 (39.39%) male appointments in this group as compared with 32 (64%) and 18 (36%) respectively, last year.





	Teacher Appointments :  Overall there were 363 (81.39%) female appointments and 83 (18.67) male.  Last year there were 448 (79.43%) females and 116 (20.57%) male.





	Newly Qualified Teachers :  There were 49 permanent posts and 14 temporary post secured equating to 12.21% of the total number of posts.  





	Variations to Contract :  There were 161 variations to contract this year, in the main to facilitate the ”Family Friendly” Initiative, some to facilitate the original job holders’ variation, i.e. to extend a temporary contract.





	Temporary Appointments:  There were 145 temporary appointments compared to 230 last year, representing a significant reduction.





	Redundancy Figures:  There were 0.4% compulsory redundancies compared to 10 compulsory last year and 26 redeployments were facilitated with 24 last year.





	Ill-Health Retirements : There were 25 ill-health retirements compared to 44 last year.





	Ms McCaughan concluded that overall there was a decrease in recruitment activity.  There were almost even numbers of females and males securing principal posts, with almost half of those appointments having or currently studying PQH and 1/3rd of all vice-principal appointments in the same position. Further there was a significant reduction in temporary appointments and ill-health retirements.





	Members thanked Ms McCaughan for the very comprehensive report on activity in this area and asked if it would be possible to plot the number of posts available against the number of qualified teachers to get some understanding of the figures involved. Officers undertook to provide this information for future reports.





	The Chief Executive advised that the report represents the massive amount of activity that takes place in schools and the Diocesan Offices and that the information is vital on aspects such as PQH trends if the module becomes mandatory, the female/male imbalance which impacts upon so many aspects such as learning, discipline, role models etc, the supply and demand for teachers in mapping  the demographic decline and where it might appear to be a very operational exercise, the strategic significance is enormous.  Members were very supportive of the strategic nature of the information, particularly in respect of PQH as CCMS has been the driving force in embracing its culture.





	The Chief Executive concluded by thanking Officers in the Diocesan Offices and Ms McCaughan and her team in Personnel for producing the report.


	





98.7	RESPONSE TO THE PWC REPORT ON THE INTRODUCTION OF NEW PROCEDURES ON SCHOOL PROCUREMENT   [CCMS/P/2/98/05]





	The Head of School Planning and Development introduced this item and advised that the Council welcomes any opportunity to bring improvement for the benefit of pupils and school communities.  He continued that the existing processes are not suitable to efficiently deliver Value for Money and to enable the Trustees to quickly provide suitable new facilities in line with their strategic plans and that any revision of the procedures that would deliver new school facilities based on transparent and objectively measured need and equity for all school providers was to be welcomed.





	Mr Lundy then highlighted the planning recommendations within the document which, he advised, contain some unacceptable proposals as they stand.  For example, the document proposes that the estate plans for the sector will have to be reconciled between other sectors at both strategic partner level and a regional level which is incompatible with the stated outcome that the proposals are consistent with the statutory responsibilities and accountabilities of the Trustees.  Planning should be carried out at a strategic and regional level but within a process that offers flexibility and adaptability at both a local and regional level and which acknowledge that the education system in Northern Ireland  is a pluralist system, based on parental choice.





	As regards Fitness for Purpose, Mr Lundy advised that the concept would be significantly enhanced by having a clear statement which acknowledges that schools are learning communities, not just bricks and mortar, that ethos and values are vital in delivering enhanced educational outcomes and that parents must be enabled  to choose education provision within a reasonable travelling distance.





	Mr Lundy continued that the Council would be broadly in favour of long-term partnership with the private sector to deliver construction but would like to see the number and location of the Strategic Partnerships established after the development and approval of each sector’s whole estate plan.    





	On equality, Mr Lundy advised that the Council is fully committed to its promotion and maintenance and would have concerns that the potential equality implication of the possible transfer of many services to the Private Sector do not appear to have been fully considered.  However, overall, there are potential benefits and efficiencies to be gained by streamlining procurement processes so that new capital projects can be quickly delivered, planning is based on high quality analysis of data and transparent criteria applied across all sectors and by providing support to all educational authorities through a central body on the operational aspects of the procurement.    It will be essential, however, that appropriate and agreed governance and accountability processes are put in place and that the detail of those arrangements are agreed with the Trustees in advance of any required legislative changes. 





	In conclusion, Mr Lundy advised that it was disappointing that there was no acknowledgement given to the significant financial contributions by the Trustees, Parishes and the Catholic community towards the building of the current Catholic school estate as the report is also silent on the continuing cost burden borne by the Trustees through the current processes which require them to incur the expenditure in the first instance and then claim grant against this. 





	Members were very grateful for what was termed a very weighty, thoughtful and concise summation of a very detailed document.  They were, however,  very concerned about the possible inequality of a process whereby the Trustees may incur significant interest charges while awaiting grant aid.    It was agreed that this should be highlighted in the summary of key issues and concerns.  There was further concern raised about the requirement to have local planning agreed at a regional level and Members were unhappy to learn that the document indicates that established large sectors cannot plan for actual demand in order that other sectors may plan for anticipated demand.  Members were further concerned about small schools and Mr Lundy advised that the Council has been lobbying the Department for some time to produce a small schools’ policy to address the issues.








98.8	CCMS RESPONSE TO THE DE CONSULTATION ON NEW POST-PRIMARY ADMISSIONS CRITERIA [CCMS/P/3/98/05]


	


	The Deputy Chief Executive introduced this item and advised that the Council’s response is laid out in the format stipulated by the Department.  Mr Clarke prefaced the discussion by advising that it was a difficult document to respond to as it is mostly about administrative and not policy issues.  Mr Paul O’Doherty, Policy and Development Co-ordinator then took Members through the response.





	Mr O’Doherty advised that Officers have consulted with primary and post-primary principals and also met with the Department to ascertain how they envisaged the new arrangements.  Two main issues which arose from discussions with principals were concerns over the potential misuse of the Pupil Profile and the suggestion that each parent meets separately with the principal of the post-primary school which could prove to be an unnecessary burden to both parties.  The concerns of Council were also highlighted as centred  around the Pupil Profile and the fear that too much emphasis would be placed on it.  He pointed out that the pupil profile was never intended as a selection took.





	Mr O’Doherty raised the issue of Admissions Criteria and said that Council would call for these to be very practical and transparent, consistent with ethos and to give precedence to the interests of the pupil as a member of a primary family and the area the school serves and would therefore wish to see criteria defined in regulation or primary legislation.





	Overall, the Council recognises the need to revise Admissions arrangements to facilitate the implementation of the Costello Recommendations. It is, however, vital that any new arrangements are user-friendly and offer support to parents in determining the appropriate pathway for their children.  The resultant measures from this consultation should enhance transparency, the timeliness of the process and its final outcome, including any Appeals process.





	Members were very appreciative to Officers for what they considered a response which was sensitive to the needs of teachers, parents and pupils and enquired as to the format that Officers envisaged that the Pupil Profile might take. The Deputy Chief Executive advised on the three main areas it is likely to encompass as - performance in key skills, statutory elements of curriculum and personal development.  There are also comparative details of performance of the child in the education system as a whole in an effort to respond to parental questions relating to the child’s learning/performance and what areas which might need to be supported.  Mr Clarke advised that the reaction to what has already been piloted has been excellent with the focus on learning pathways. 


	


	Members were concerned about the lack of background information that was provided in the consultation document and there was a lengthy discussion on the underlying purpose of the Pupil Profile and why it was the intention not to share it with the receiving school.  Mr Clarke advised that the Profile will not be completed until after the receiving school has been identified and therefore would not have enough relevant information at the time of decision making.





	In conclusion, Mr Clarke said that the in-depth discussions that had taken place had demonstrated the general level of confusion that this consultation has unearthed and that far from being an enabling document it had, in fact, demonstrated the many pit falls of a consultation on one area of proposed change without any real appreciation as to the post-primary structures which might emerge.





98.9	REVIEW OF PUBLIC ADMINISTRATION – UP-DATE





	The Chief Executive advised that the Executive have met and agreed a four strand strategy for managing the Council response  as follows:-





	- Consultation with a Range of Bodies / Interests : Senior Officers have had extensive meetings with all partners and the political parties seeking clarification, views, areas of agreement and disagreement.





	- Identification of Key Interests : In order to ensure that significant responses are made to the Review by all bodies, the range of Catholic school constituents must be kept fully informed.





	- Consultation with the Key Stakeholders : Provide a framework to inform the stakeholders in making their own responses.  To this end the 5 Bishops have agreed to hold meetings with all the schools in their Dioceses in early September.





	- Council Response : The Council response will be prepared by the Executive Committee and other Members who have expressed an interest in being involved to meet the deadline of the end of September and will issue to Members at the October Meeting.








98.10	CORPORATE PLAN 2005/06 – DRAFT FOR CONSULTATION [CCMS/P/4/98/05]





	The Deputy Chief Executive advised that although the current Corporate Plan has a further year to run, it has been agreed fundamentally to align all plans with the Department’s overall plan.  





	Mr Clarke advised that what was before Members was only an initial draft which contained several sections taken from the present plan purely for illustrative purposes.  He advised that the SMT was meeting with Senior Officers on 23rd June to move the whole process forward and that a very substantive version would come before Council in October after it has been through the Committees in September.  





	The main additions to the new plan will include a section on the planning context which will offer an overview of the whole strategic process.  There will also be a section on the political environment and the major developments which will necessitate the management of change.  








98.11	ANNUAL REPORT 2004/05 – DRAFT FOR CONSULTATION [CCMS/P/5/98/05]





	The Deputy Chief Executive presented the draft Annual Report and advised that in line with the corporate planning process, the Annual Report sets out the Council’s achievements against targets in the business plan.    He continued that officially, last year’s business plan was not approved by the Department but that almost all targets have been achieved.  The substantive report will go through the Committees in September and come back to the Council in October.


98.12	RECONSTITUTION OF COUNCIL / 100th MEETING OF THE COUNCIL [CCMS/P/6/98/05]





	The Chief Executive reported that the Department has written outlining the time-frame for the Reconstitution of the Council which should be finalised in late Autumn.  The four main groupings that constitute the membership are made up of Trustee, Department, Parent and Teacher Representatives.  





	Mr Flanagan also informed Members that December 2005 marks the 100th meeting of the Council and that it would be his intention to take the opportunity to celebrate this on 1st December with a Council Meeting in the morning followed by a lunch time reception to which all present and past members would be invited.  








98.13	SCHEDULE OF DATES FOR 2005/06 COUNCIL & COMMITTEE MEETINGS [CCMS/P/7/98/05]





	The Chief Executive asked Members to note the dates of the 2005/06 Council and Committee Meetings.  





98.14	REPORTS FROM COUNCIL COMMITTEES :





98.14.1	Finance & Personnel Committee [FPC/M/95/05]:  The Minutes of the Finance and Personnel Committee held on Thursday 12 May 2005 were proposed and adopted by the Council.


	


98.14.2	Education Provision Committee [EPC/M/78/05] : The Minutes of the Education Provision Committee held on Wednesday 18 May 2005 were proposed and adopted by the Council. 


	


98.14.3	Education Curricular Committee [ECC/M/86/05] : The Minutes of the Education Curricular Committee held on  Thursday  5 May 2005 were proposed and adopted by the Council.  








98.15	PUBLICATION OF SCHOOL INSPECTION REPORTS  [CCMS/P/8/98/05] :





	A list of Inspection Reports which had been issued to schools was noted.  Copies of the Reports were made available to Members.








98.16	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 13th October 2005 at 1.30 p.m.





98.17	ONB





	There was no Other Notified Business. 























Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			 13 October 2005 
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