CCMS Circular No: 2001/08 

April 2001 

To:
Chairpersons of Boards of Governors and


Principals of all Catholic Maintained Schools

Dear Colleague

As you are aware the Minister, Mr Martin McGuinness, launched, on 5 April 2001, the consultation process in respect of LMS Funding and Commonality.  Clearly the funding of schools is a strategic issue for the Catholic Maintained Sector and ranks alongside the Review of Post Primary Education in terms of its significance thus it is important that we respond accordingly.

Accordingly the Council will, in due course, issue guidance on this issue and would hope that schools will use this as a template for their responses.  There are several points of particular interest in respect of the consultation process; namely, the timing and nature.  In regard to the timing the Council will make representations to the Department as to the scheduling of such an important consultation at this time of the year.  However, it should be noted that the Minister in his speech, launching the initiative, did comment that the consultation period was in excess of normal parameters.

In regard to the nature of the consultation a perusal of the document indicates a strong quantitative or numeric element ie “tick box” format lending itself to a mechanistic “head count” approach to consultation.  It follows from the above that the volume of responses will be important and thus all schools should make their views heard by way of individual school responses.  Equally, we are aware the Burn’s Commission was particularly impressed by the number of what might be called composite responses offered by groups/clusters of principals/schools.  Thus we would encourage groups or clusters of schools to augment their individual responses with such group responses.

This issue is, as has been said, complex and it is important that in responding we are mindful not only of local circumstances but indeed the broader or strategic issues.  Included amongst these are issues of considerable importance.

· The extent of delegation - the Council has long argued for increased levels of delegation to schools.

· The question of staffing costs ie for teachers.  It is noteworthy that it was only with the arrival of LMS delegation that the PTR within the Maintained Sector fell to match that of Controlled schools.
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· The question of moving funds to the primary sector.  The Council first raised this issue in 1994 when it argued for “new” funding to bolster the primary phase budgets.

· Another issue of concern is the mechanism for deciding funding allocations and how best to ensure comparable levels of central services.  Can this best be achieved through the creation of a central funding agency?

·   Again we have the issue of Post Primary Review - if the “shape” of that phase is to alter - what are the possible implications for funding.

In raising the above issues, at this stage, the Council merely wishes to signal to all schools and boards of governors the significance of the issues and the need for all to begin the process of critical reflection.  The Council will, as stated above, issue for guidance its own thinking on the issues raised within the document and the issue will feature in our coming principal’s meetings.

Yours sincerely

EDDIE McARDLE

DEPUTY CHIEF EXECUTIVE 
