CCMS Circular 2001/14

07 June 2001

Chairman of Boards of Governors and Principals

of Catholic Maintained Schools

Dear Colleague

RE:
Consultation on Proposed LMS Commonality

I refer to previous correspondence on this matter when I advised that a copy of the Council’s response would be made available to all Chairmen and Principals as soon as it had been approved.

At its meeting on the 7 June 2001 the Council approved its response to the Department of Education and I enclose herewith a copy of the response and a summary of the key issues for your consideration and use by your Board of Governors.  A number of briefing meetings have been scheduled for the next week and I would urge you to avail of the opportunity to attend (see schedule).

The issue of a common formula is of fundamental importance to all schools and the Council would strongly encourage your Board of Governors to respond to the consultative document.  In preparing its own response the Council is cognisant that it cannot address the impact of changes in formula funding felt by every school but must consider the needs of the entire Catholic Maintained Sector and indeed the wider education sector.  However as you will see the core principles that were set out in the response to the 1997 Coopers and Lybrand proposals on formula funding remain, and I wish to take the opportunity to highlight three of these.

a) That formula funding should continue to provide as much money as possible directly to Boards of Governors to enable them to address the key educational and employment issues.  There should be no diminution of the power of Boards of Governors by centralisation of responsibilities.

b) That funding should be weighted to allow schools to address the educational, social and pastoral needs of pupils, and particularly those who experience educational disadvantage as a result of their social background.
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c) That actual common funding, that is pupils with the same educational, social and pastoral needs attracting the same level of funding is absolutely essential.

The inception of the Council coincided with local management responsibility being devolved to Boards of Governors and Principals of Schools.  It is the view of the Council that this devolvement of responsibility to local Governors has enabled them to make decisions in the best interests of their local schools.  The last ten years during which local management responsibility has existed, has also witnessed sustained improvements in the educational attainment levels throughout the Catholic Maintained system.  The Council strongly believes that Boards of Governors and Principals with the support and advise of the Council and other relevant bodies, are best placed to determine the needs of schools and take the appropriate decisions and as a consequence considers that there should be a strengthening of the local management process.

I would strongly encourage your Board of Governors to respond to the consultative document given the importance of the issue and its potential impact on your school.  I would also ask that you would let me have a copy of the response.

Finally I wish to again take the opportunity to thank you, all of your governors, and the Principal and staff of your school for the tremendous work undertaken in the interests of children attending your school.

Yours sincerely

DONAL FLANAGAN

CHIEF EXECUTIVE

Enc.

