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Foreword

In accordance with Section 75 of the Northern Ireland Act 1998 (the Act) the Council is required to develop and implement an Equality Scheme, promoting equality of opportunity, and good community relations when it is carrying out its statutory duties and main functions.

The Council accepts and welcomes that the requirements of Section 75 mainstreams matters of equality of opportunity to ensure that in carrying out its major responsibilities, the Council fully complies with the statutory requirements which will expand and build upon the work covered by the Council to date.

The Council is committed to putting in place internal arrangements to ensure that the duties are effectively complied with and for monitoring and reviewing progress.

In support of the Council’s Scheme and in consultation with the Department of Education and the Equality Commission, the Council will ensure that adequate and appropriate training and awareness raising is undertaken with the Council’s non-teaching employees.

The Council is committed to ensuring the allocation of necessary resources in terms of people, time and money to ensure that the duties are complied with and that the Equality Scheme can be drawn up and implemented effectively and on time.

The Scheme has been issued for consultation to a wide range of organisations and the Council would like to express its sincere thanks for all of the comments, views and suggestions received.

The Council believes that the implementation of this and other equality schemes across the public sector will have a positive impact on the mainstreaming of equality issues into all aspects of the public service in Northern Ireland.
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Equality Scheme

1.0
INTRODUCTION

1.1
Statutory Duty
Section 75 of the Northern Ireland Act 1998 requires each public sector body in carrying out its functions to have due regard to the requirement to promote equality of opportunity:-

· between persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation;

· between men and women generally;

· between persons with a disability and persons without; and

· between persons with dependants and persons without.

In addition to the above, without prejudice to the above requirements, the Council in carrying out its functions shall have regard to the desirability of promoting good relations between persons of different religious belief, political opinion or racial group.

1.2
Council’s Equality Scheme

Schedule 9 of the Act requires the Council to set out in an Equality Scheme how it proposes to fulfil the statutory duties imposed by Section 75 and Schedule 9 of “the Act”.  This Equality Scheme is intended to fulfil the Council’s statutory obligations and is applicable to all the Council’s functions powers and duties.


The Scheme has been prepared following extensive consultation and co-operation with the Department of Education, and representatives of the Education & Library Boards, other public bodies and relevant interest groups.

1.3
Commitment to Fulfilment of Statutory Duties
The Council is committed to meet the requirements set out in this Equality Scheme and to ensure it meets fully its duties and obligations under the Act.

It is committed to ensuring effective internal arrangements for the Equality Scheme to be drawn up and implemented fully and on time.

Under the direction of the Chief Executive, the Senior Management Team will have responsibility, with the advice and guidance of the Human Resources Manager, to ensure the requirements of the Council’s Equality Scheme are fulfilled, and progress is monitored and reviewed.  The Human Resources Manager, Mr S McGuickin, will be the point of contact for internal staff and for those affected by the Scheme.  He can be contacted on 028 9042 6972. 

2.0
BACKGROUND

2.1
The Council for Catholic Maintained Schools was established under the auspices of the Education Reform Order (NI) 1989 to raise standards and provide an upper tier of management for Catholic Maintained Schools. 

2.2
The Council’s main statutory duties are summarised as follows:

a) to advise the Department of Education,  Education & Library Board or other bodies on matters relating to Catholic Maintained Schools,

b) to promote and co-ordinate in consultation with the Trustees of Catholic Maintained Schools the planning of effective provision of schools,

c) to promote the effective management and control of Catholic Maintained Schools by the Boards of Governors of such schools,

d) to provide or secure the provision of such advice and information to the Trustees, Boards of Governors, Principals and staff of Catholic Maintained Schools,

e) to be the employer of all teachers in Catholic Maintained Schools, and 

f) to exercise such other functions as are conferred on it by the Education Order.

Arising from the above statutory duties, the Council has developed policies, procedures or issued guidance in the following areas:-

· appointments and promotions regarding teachers,

· implementation of a School Salary Policy,

· access to Professional Qualification for Headship,

· redundancy and Efficient Discharge Schemes for Teachers,

· appointment and promotion of the Council’s non-teaching staff,

· allocation of contract work to oversee planning and building of schools,

· accessibility to schools,

· rationalising of school provision,

· guidance to schools on the Suspension and Expulsion of pupils,

· school provision including pre-school / nursery / post 16 provision,

· guidance on meeting Special Educational Needs, and

· insurance arrangements for schools and Boards of Governors.

In addition, in order to fulfil its responsibilities, the Council has a role in procuring a limited range of goods and services

The above areas represent the broad functional responsibilities of the organisation.  The Council, in the course of its proposed Policy Review Programme, will identify to consultees each of the specific policies within its remit or control.

2.3
Whilst the largest single employer of teachers in Northern Ireland, the main employment responsibilities are exercised and managed by the Board of Governors of each Catholic Maintained School.  The Council’s primary role is to develop appropriate policies, procedures and guidance for use by Boards of Governors and senior managers of schools.  The Council does not have a training responsibility for teaching employees or Boards of Governors.  This responsibility actually rests with the five Education & Library Boards, which liaise with the Council when developing their training programmes.

2.4
The Council consists of 36 members elected by the under-noted nominating bodies on a four year rolling programme:-

a) Department of Education

b) Education & Library Boards

c) Trustees

d) Parents

e) Teachers

It also forms four supporting committees which undertake the operational work of the Council:-

a) Finance and Personnel Committee

b) Education Curricular Committee

c) Education Provisions Committee

d) Audit Committee

Additionally there are five Diocesan Education Committees and an Industry Liaison Panel that are responsible for overseeing education arrangements and provision within each diocese.

3.0
PROMOTION OF EQUALITY OF OPPORTUNITY

3.1
The Council continues to support and promote equality of opportunity and fair treatment for all and thus welcomes the statutory requirements set out in Section 75 of the Northern Ireland Act 1998 (‘the Act’).


It is fully committed to ensuring compliance with the requirements of Section 75 of the Act in the fulfilment of its statutory obligations and duties.  
3.2
In reinforcing its full commitment to Equality of Opportunity for all, the Council has declared that the Chief Executive will be responsible for ensuring the successful implementation monitoring and review of this Equality Scheme.


The purpose of this Scheme is to:-

a) set out how the Council in exercising its functions, powers and duties will comply with its statutory duty, and

b) set out how the Council will systematically review its main statutory / policy responsibilities in compliance with the legal requirements of the Act.

3.3
Promoting Good Relations
The Council fully supports the promotion of co-operation and understanding of diversity and will address the statutory duty to promote good relations between persons of different belief, political opinion or racial group in two main ways:-

· by continuing to encourage Catholic Maintained Schools to develop a School Policy for the practical development of a programme for Education for Mutual Understanding (EMU) which will foster self respect, respect for others and the improvement of relationships between people of different cultural traditions.

· by ensuring its interactions with other bodies and groups within and outside the Education Service, relationships which promote true partnership and which recognise, respect and celebrate diversity.

The Council is committed to considering further ways in which it can effectively promote good relations, through the exercise of its duties, powers and functions.

3.4
Resources
The Council is committed to ensuring the allocation of necessary resources in terms of people, time and money to ensure that the duties are complied with and that the Equality Scheme can be drawn up and implemented effectively and on time.

3.5
Internal Arrangements
As indicated in Section 1.3 under the direction of the Chief Executive, the Senior Management Team will have responsibility, with the advice and guidance of the Human Resources Manager, to ensure the requirements of the Council’s Equality Scheme are fulfilled, and progress is monitored and reviewed.  The Human Resources Manager, Mr S McGuickin, will be the point of contact for internal staff and for those affected by the Scheme.  He can be contacted on 028 9042 6972. 

In support of the Council’s Scheme and in consultation with the Department of Education and the Equality Commission, the Council will ensure that adequate and appropriate training and awareness raising is undertaken with the Council’s non-teaching employees.

As determined by the Education Reform Order 1989, the statutory duty for providing training to teachers and Boards of Governors rests with the five Education & Library Boards.  The Council will consult and work with the five Boards to ensure that the requirements of its Equality Scheme are communicated to all Governors and teachers of Catholic Maintained Schools.

4.0
COMPLIANCE WITH STATUTORY DUTY

4.1
Following approval of the Corporate Plan by the Council, the Chief Executive is responsible for ensuring the delivery of the plan, and giving strategic direction and advice to the Council, and for the longer term planning and allocation of resources.

4.2
The Chief Executive has responsibility to the Council to ensure the Council complies with and implements this Scheme.

4.3
For their main areas of responsibility, each Senior Manager and Section Head will be responsible for ensuring that the functions and activities performed conform with this Scheme.

4.4
It will be the responsibility of the Human Resources Manager of the Council to provide advice and guidance on all matters pertaining to the Scheme.


As a first step to ensuring compliance with its statutory duty, the Council from July 2000 will require any proposed new policy or amendment to existing policies, to include a screening analysis to determine whether a full impact analysis is required.  (See Section 6).

4.5
The Council will carry out a review and prepare an annual report on the progress made in promoting equality of opportunity and good relations and submit this to the Equality Commission to consider in fulfilling its statutory duty.  The Council will liaise with the Equality Commission in relation to progress made and to ensure progress is maintained.

4.6
The attainment and promotion of Equality of Opportunity is of fundamental importance to the Council, and therefore specific reference will be included in its Business Plan, which will be monitored by the Department of Education.


The Council is committed to including within its business plan specific objectives in relation to implementation of its Equality Scheme.  Objectives and targets will be set out in the Corporate and Annual Business Plans in relation to the statutory equality and good relations duties and will be reflected in operational team plans and section plans.

Following an annual review of progress, details of Progress on Compliance with the Statutory Duty and implementation of the Equality Scheme will be included in the Council’s Annual Report, and will be monitored and reported to the Senior Management Team on a quarterly basis.

5.0
CONSULTATION ON THE SCHEME AND ISSUES ARISING

5.1
The Council is committed to consultation which is open, accessible, timely and inclusive.  It will ensure that appropriate time is made available for meaningful consultation, i.e. representation to be made, amended and acted upon.  The Council will use a minimum time period of two months for consultation exercises.

The Council considers it particularly important that sufficient timely and appropriate information is provided to enable all affected groups and individuals to consider the full implications and proposals and it will take steps to ensure this.


The Council will set up systems to monitor access to information and services to ensure equality of opportunity.  The types of information will include statistical reports and consultants reports and will be provided at all relevant stages in the implementation of the Council’s Equality Scheme.

5.2
In relation to the Equality Scheme, the Council will consult with those organisations shown at Appendix 1, together with the general public through correspondence and public advertisements.  The list shown at Appendix 1 is not our extensive list and may be added to as appropriate.

5.3
The Council will strive to ensure that appropriate methods of consultation are used in terms of the needs and circumstances of the individuals or groups it is seeking to consult, and that such methods are employed as early as possible.  This will apply to all types of consultation in relation to Section 75.  In relation to its use of consultation methods, the Council will consult and seek advice from the Department of Education in this regard as well as with organisation representative of the categories of people the Council is seeking to consult.

The Council will work with representative groups and individuals of the Section 75 categories in order to identify how best to obtain their views.  This may involve face-to-face meetings, advisory groups, surveys, consultative panels, Internet discussions, citizens’ juries and other innovative ways of consulting, as there will be different means of consultation for different groups and it will be important to establish the basis for dialogue and engagement during the life of the Scheme.

5.4
In regard to all types of consultation relating to Section 75, the Council will take appropriate measures in line with best practice to ensure full participation in any meetings or consultative forum.  It will consider the time of day, the appropriateness of the venue, accessibility for people with disabilities, the conduct of the meetings, the use of language, and the provision of facilities such as a crèche or childcare.  The Council will consult with those bodies detailed in Appendix 1 which have specific interest in the policy issue.  It will also consult the community which may be impacted upon by the policy initiative.  The method of consultation in relation to policies which impact on all maintained schools will be as described at 5.2 above, dependent upon the issue.  In regard to policies or propositions which impact on certain geographical locations within the community consultation may involve:-

a) public meetings,

b) meeting of public representatives,

c) public advertisements,

d) letters,

e) website, and

f) questionnaires


The Council is committed to carrying out its consultation at each stage in line with the guiding Principles set out by the Equality Commission.

5.5
Accessibility of Information

The Council will ensure that information made available for consultation is provided on a timely basis and in a language and format which meets the needs of consultees.  Information will be made available in consultation with the affected groups to ensure the highest level of representation in any policy decision making.  Where needed, it will seek to meet requests to have the information provided in a language other than English, in Braille or on audio tape.  The Council will consult with organisations’ representatives of the relevant categories of people in relation to providing information in an accessible language and format, in order to ensure that there are no barriers to the consultation process.


The Council recognises that the objective of achieving meaningful consultation with certain groups of people, children, young people and people with learning difficulties will be especially challenging.  The Council will seek and take account of the advice of the Department of Education and other relevant bodies on the most appropriate methods of meeting the objectives in this area and will adopt specific approaches in its consultation with young people and those with learning disabilities.  This will involve where appropriate directing such consultation through schools, the youth service and projects engaging young people.  The Council will also take into account the Youth Council for Northern Ireland’s guidance on consulting with young people and will consider how best to consult with people with learning disabilities in liaison with Mencap and other representative organisations..

6.0
SCREENING OF POLICIES AND IMPACT ASSESSMENTS

6.1
Within one year of approval of this Scheme by the Equality Commission, the Council will develop a programme of “policy review”, which will set out in order of priority the areas the Council will wish to review using impact assessment methodologies.  The main policy areas will derive from the Council’s statutory duties set out in Section 2.2 of this document.

6.2
Policy areas will be identified for the programme of impact assessment if, after consideration of the relevance of policies to equality of opportunity, the areas in question fall into one or more of the following:-

a) there is evidence of higher or lower uptake / participation by different groups,

b) there is evidence that different groups have different needs, experiences, for issues and priorities in relation to that particular policy area,

c) there is an opportunity to better promote equality of opportunity or better community relations by altering policy or working with others in government or the community at large,

d) previous consultations with relevant representatives, organisations or individuals within groups have indicated that particular policies create problems that are specific to them.

The above criteria will be applied to new policies when considering whether they should be subject to impact assessment.

6.3
In relation to its programme of policy review, the Council will consult with relevant interest groups as well as the Equality Commission, other public bodies, voluntary, community, trade union and other groups with a legitimate interest in the matter.  This will include those directly affected by the policy to be assessed, whether or not they have a direct economic or personal interest.


The Council will issue for consultation purposes, its proposed programme of policy review.  The programme will be issued to the consultees listed at Appendix 1.

The programme will include details of:-

(i) all of the policy areas within the Council’s control,

(ii) the methodology used for determining those policy areas designated for further impact assessment,

(iii) the policy areas which the Council believes should be subjected to further impact assessment, those which should not together with the reasons.  The Council will consider and take account of the views expressed by all consultees prior to finalising its programme of policy review.

Details of the policy review programme will be included in the annual progress report to the Equality Commission, together with the timetable for conducting impact assessments on the designated policy areas.

The Council will consult periodically with the Commission during the preparation of the policy review programme.

6.4
The Council will develop a phased programme of policy review and impact assessment.  The time scale for the programme may be influenced by the policy and priorities of the Department of Education.

In determining the priority for each impact assessment the Council will consider the following factors:-

· Social need.

· Effect on people’s daily lives.

· Effect on economic, social and human rights.

· The Council’s own strategic and business objectives and its Targeting Social Needs Policy.

· The timetable established by other relevant statutory agencies in relation to common functions.

· Scale of expenditure incurred by the policy or function.

6.5
The Council will carry out impact assessments in accordance with the procedure set out in Annex 1 of the Equality Commission Guidelines.

6.6
Impact assessments will include relevant data and information and will state the aims of the policy in question.

6.7
The assessment will also consider details of any consideration given to mitigate any adverse impact and any possible alternative policies.


The Council, subject to availability of resources, may need to access further information to attempt to measure the likely effectiveness of any mitigating measures before making an informed decision on any policy change.

6.8
The Council will, in the course of an impact assessment, consult with statutory bodies, interest groups and with people likely to be affected by the policy area in question.  The Council considers it particularly important that sufficient timely and appropriate information is provided to enable all affected groups and individuals to consider the full implications and proposals and it will take steps to ensure this.

7.0
MONITORING ADVERSE IMPACT OF POLICIES

7.1
Within one year of approval of this Scheme, the Council will seek to establish, in conjunction with the Department of Education, a database to enable the Council to assess the impact of policies adopted by the Council to promote equality of opportunity or good relations.  If a policy is identified as having an adverse effect on certain groups or categories the Council will, if necessary, revise that policy.

· A system will be established to monitor the impact of policies in order to identify their effects on the relevant groups.

· This will be reviewed on an annual basis and the results will be published.

· If monitoring and evaluation show that the policy results in greater adverse impact than predicted, or opportunities arise which would allow for greater equality of opportunity to be promoted, the Council will ensure that the policy is revised.

7.2
Publishing Results of Impact Assessments Carried Out by The Council

The Council will publish the availability of the results of Impact Assessments and of adverse impact monitoring (see 7.1) in the local press and Web Site.  Each such report will include:-

a) The Aims of the Policy.

b) Details of any consideration give by the Council to mitigation.

c) Details of any consideration give by the Council to alternative policies.


The Council will be responsive to requests for the provision of reports in a language other than English, in Braille or audio tape.

7.3
The result of any Impact Assessment and related consultation will be taken into account by the Council when making a decision regarding the policy matter.

7.4
The Council will directly inform those individuals and bodies with whom it has consulted when this material is available and make the results of Impact Assessment directly available across the range of Section 75 categories and to those who were consulted in the course of the Impact Assessment process.


The Council will take into account how best to communicate with young people and those with learning difficulties in relation to consultation on impact assessments.

8.0
TRAINING

8.1
Given the extensive scope of Section 75, training will undoubtedly play a major part in the successful implementation of this Scheme.  The Council will develop in association with representatives from the groups covered by Section 75, a detailed Training Plan.  The Plan will include the levels of training to be undertaken, the responsibility for training management and delivery, and the objectives to be achieved.  In summary, training will take place on the following levels:-

a) Training on the content and implementation of the Equality Scheme for all Council Officers and to be included in induction training for new Officers.

b) General Awareness raising for Council Members.

c) Skills based training for Officers of the Council including members of the Council’s Senior Management Team, who are frequently involved in policy formulation and associated work.

d) Specific training for those Officers who will undertake consultation exercises in relation to the Statutory Duty.  Representatives of the Section 75 groups will be involved in determining the most relevant and effective training.


In deriving specific training programmes the Council will consult with and seek advice from the Equality Commission.

The objectives which the Council’s training plan will seek to achieve are outlined as follows:

1. To prepare a detailed training plan for all Council staff over the five year period to which the Equality Scheme refers, which will aim to achieve the objectives outline below.

2. To raise awareness of current anti-discrimination legislation in Northern Ireland, including the provisions of Section 75, Schedule 9 and Section 76 of the Northern Ireland Act 1998.  This should include an explanation of the duties and their implications for all employees.

3. To provide those employees involved in the screening of policies with the necessary skills and knowledge to do this work effectively.

4. To provide those employees involved in the equality impact assessment of policies with the necessary skills and knowledge  to investigate and monitor complaints effectively.

5. To provide those employees who deal with complaints in relation to the implementation of the Council’s Scheme, with the necessary skills and knowledge to investigate and monitor complaints effectively.

6. To provide those employees involved in the consultation processes with the necessary skills and knowledge to do this work effectively.

7. To provide those employees involved in the implementation and monitoring of the effective implementation of the Council’s Equality Scheme to do this work effectively.

8. To evaluate the extent to which all participants in this training programme have acquired the necessary skills and knowledge to achieve each of the above objectives.

The extent of progress on the achievement of the above objectives will be included in the Council’s Annual Report to the Equality Commission.

9.0
PUBLIC ACCESS TO INFORMATION AND SERVICES

9.1
The Council’s main focus of service delivery is to support local Boards of Governors and schools which in turn provide direct educational services to the local parish and school communities.  However, the Council also recognises that some of its services i.e. appointments may be considered to be matters upon which the general public needs to be advised on.

9.2
In making information available to the general public the Council will primarily use public advertisements in the local press ensuring accessibility to both main communities.  It will also endeavour to use publications specific to the constituent groups.  However, it will be responsive to the needs of certain groups and particularly young people, those with sensory and learning disabilities and members of the ethnic minority communities who cannot communicate in English.  The Council will monitor how its information and services can be accessed to ensure Equality of Opportunity.

9.3
The Council will set up systems to monitor access to information and services to ensure equality of opportunity.  The types of information will include statistical reports and consultants reports and will be provided at all relevant stages in the implementation of the Council’s Equality Scheme.

9.4
In conjunction with the Department of Education, the Council will continue to promote equality of opportunity and good relations within its main office locations, and will promote a welcoming and harmonious environment for all employees drawn from different parts of the community.

10.0
TIMETABLE FOR IMPLEMENTATION

The statutory responsibilities of the Council and the other main functions which it undertakes are shown in Section 1.0 of this Scheme.  In accordance with Section 6.0 of the Scheme “Screening of Policies” the Council will within one year of its approval, develop a programme of policy review.  This programme will identify in priority order the policy areas for further impact assessment.

Appendix 2 sets out a proposed timetable for compliance with the Statutory Duty.

11.0
PUBLICATION OF THE APPROVED SCHEME

11.1
Following consideration of issues arising from the consultative process referred to in Section 4.0 of this paper, the Council will finalise and approve the Scheme submitting it to the Equality Commission and the Department of Education.

The Council will develop a strategy for communicating the commitment of the Chairperson and Chief Executive to its Equality Scheme on a number of levels:-

· to staff within its workforce, through induction, team meetings, etc. a summary of the Equality Scheme will be issued to all Council Officers;

· to the affected groups through liaison with representative bodies;

· through publications and media relevant to the Section 75 groupings;

· to young people and people with learning disabilities, specific consideration will be given as to how best to communicate the Scheme to this group.

11.2
In addition, the Council will publicly advertise in the local press advising that it has approved the Equality Scheme and indicating how copies can be obtained or accessed on its website.  The Council will make arrangements in a timely fashion for the Scheme to be provided in accessible formats and languages.  This will include minority languages and audiocassette.

11.3
Further, a copy of the approved Scheme will be sent to those consultees shown in Appendix 1.

12.0
COMPLAINTS


The handling of complaints will be overseen by the Council’s Human Resources Manager.  

Mr Sean McGuickin

Human Resources Manager

Council for Catholic Maintained Schools

160 High Street

HOLYWOOD

Co Down        BT18 9HT

Telephone Number:
028 9042 6972

Fax Number:
028 90424255

E-Mail:
info.ccms@nics.gov.uk

The Council will monitor written complaints that it has not complied with its Scheme.  It will investigate the complaints made or give in writing to the complainants reasons for not conducting an investigation.  Where the Council investigates a complaint it will provide a substantive response to a complaint, normally within one month of receipt of the written complaint.


Where a complainant considers they have been directly affected by the Council’s failure to comply with this scheme, the complainant will be advised of their right to refer the matter to the Equality Commission.  Complainants will be advised that there is a 12 month time limit for submission of complaints to the Commission.

13.0
REVIEW OF THIS SCHEME


The Council gives a commitment to conduct a formal review of this scheme within five years of the scheme being approved.  As advised throughout the scheme the Council will ensure appropriate and effective public consultation on the review.  However before embarking on the review it will take account of the further guidance to be issued by the Equality Commission.


The report of the review will be submitted to the Equality Commission.

Appendix 1

Council for Catholic Maintained Schools
The Council has established the following list of consultees in relation to the Equality Scheme.  It is proposed that the consultees in relation to the proposed Policy Review Programme and resultant Impact Assessments will also be drawn mainly from this list.

1. Age Concern

2. Area Child Protection Committees

3. Boards of Governors of Catholic Maintained Schools

4. Carers National Association

5. Children’s Law Centre

6. Coalition on Sexual Orientation

7. Committee on the Administration of Justice 

8. Community Relations Council

9. Department of Education

10. Disability Action

11. Education & Library Boards

12. Equality Commission

13. Fermanagh Women’s Network

14. Gingerbread

15. Governing Bodies Association

16. Health & Social Services Boards

17. Health & Social Services Trusts

18. Help the Aged

19. Children and Young People’s Inter-sectoral Forum

20. Lesbian Line

21. Mencap

22. National Society for the Prevention of Cruelty to Children (NSPCC)

23. Northern Ireland Assembly ~ Education Committee

24. Northern Ireland Association for Mental Health

25. Northern Ireland Association for the Care and Resettlement of Offenders

26. Northern Ireland Committee of Irish Congress of Trade Unions

27. Northern Ireland Council for Ethnic Minorities

28. Northern Ireland Council for Integrated Education

29. Northern Ireland Human Rights Commission

30. Northern Ireland Public Service Alliance

31. Northern Ireland Teachers Council

-
Association of Teachers’ and Lecturers’

-
Irish National Teachers’ Organisation

-
National Association of Head Teachers

-
National Association of Schoolmasters and Union of Women Teachers’

-
Ulster Teachers’ Union

32. Political Parties

-
Alliance Party of Northern Ireland

-
Democratic Unionist Party

-
Natural Law Party

-
Progressive Unionist Party

-
SDLP

-
Sinn Fein

-
The Workers Party

-
UK Unionists

-
Ulster Democratic Party

-
Women's Coalition

33. Press For Change

34. Putting Children First

35. Royal National Institute for the Blind (Northern Ireland)

36. Save the Children

37. Travellers Movement (Northern Ireland)

38. Trustees / Church Representatives

39. West Belfast Economic Forum

40. Women’s Forum for Northern Ireland

41. Women’s Resource and Development Agency

42. Women’s Support Network

43. Youth Council

The above list is not exhaustive and may be amended in the light of experience.

Appendix 2

Summary Timetable

Following approval of this Equality Scheme, the Council proposes to implement the following actions:-

Year 1

· Establish Policy Screening Procedures

· Initial Screening of Policy Areas

· Review Information Availability and Needs

· Review Monitoring Arrangements

· Assess Training and Development Needs Regarding Statutory Duty

· Submit Training Needs and a Bid for Resources to the Department of Education and Relevant Government Bodies

· Internal Training Programme Developed for Council Staff

· Begin Implementation of Training for School Management and Governors

· Preparation of Annual Report to Equality Commission

Year 2

· Further Policy Screening as Appropriate

· Implement Programme of Policy Review and Impact Assessment

· Deliver Training Programme for Council Staff

· Annual Report to Equality Commission

Year 3

· Continued Screening of Policies as Necessary

· Continued Impact Assessment Programme

· Training Programmes - Continued

· Annual Report to Equality Commission

Year 4

· Continued Screening of Policies as Necessary

· Continued Impact Assessment Programme

· Training Programmes - Continued

· Annual Report to Equality Commission

Year 5

· Continued Screening of Policies as Necessary

· Continued Impact Assessment Programme

· Training Programmes - Continued

· Review of Equality Scheme and Report to Equality Commission


Chief Executive





 







Appendix 4

Summary of the Consultation Exercise

The Council issued its draft Equality Scheme to the consultees listed in Appendix 1.  Responses were received from the following organisations:

· Armagh & Dungannon Health & Social Services Trust

· Banbridge District Council

· Coalition on Sexual Orientation

· Committee on the Administration of Justice

· Craigavon Borough Council

· Department of Education

· Derry City Council

· Disability Action

· Down District Council

· Eastern Health & Social Services Board

· Eastern Health & Social Services Council

· Education Committee of the Northern Ireland Assembly

· Equality Commission

· Fermanagh Women's Network

· Help the Aged

· INTO

· Lesbian Line

· Lisburn Borough Council

· Mencap

· NASUWT

· NEELB

· Newry & Mourne District Council

· NI Council for Integrated Education

· NIPSA

· Northern Health & Social Services Board

· Northern Health & Social Services Council

· Northern Ireland Association for the Care and Resettlement of Offenders

· Northern Ireland Council for Ethnic Minorities

· Putting Children First

· Save the Children

· SEELB

· SELB

· Sinn Fein Party Offices

· Southern Health & Social Services Board

· Southern Health & Social Services Council

· St Mary's Primary School

· The Royal Hospitals

· Traveller Movement (NI)

· Ulster Community & Hospitals Trust

· United Hospitals

· West Belfast Economic Forum

· Women's Forum Northern Ireland

· Women's Resource & Development Agency

· Women's Support Network

A significant number of responses were received considerably later than the specified closing date.  However, in the spirit of inclusiveness and in recognition of the extremely tight timescale affecting public bodies and consultees alike, the Council has given full consideration to all responses.

The responses ranged from acknowledgement of receipt of the Council’s scheme to detailed comments on many aspects of the scheme’s content.

The following is a summary of the main detailed comments received.  It is not an exhaustive report of every item of feedback but an indication of the main issues which respondents chose to highlight.

The Council has carefully considered each response and has given serious consideration to incorporating, where possible, the comments received into its amended Equality Scheme.

In order to illustrate how feedback has been taken into account, the action highlighted in bold attempts to demonstrate any adjustment that has been made to the draft Scheme.

The Council’s Functions and Areas of Responsibility

A number of respondents felt that the summary of statutory duties and list of broad policy areas (2.0) was not sufficiently detailed and sought clarity on specific policy areas.

Action:
The Council has amended its scheme to clarify that the policy review programme, which will be the subject of consultation, will give more detail on specific policies, whether or not each will be subjected to further impact assessment - the review programme will also indicate to consultees the criteria and reasons.

Lack of Reference to Policy on School Admissions

Several respondents commented on the omission of this area from the summary of responsibilities, and some in particular highlighted concern over admissions policy for traveller children.

Action:
As the central admissions policy derives from the Department of Education, the Council has written to DE, advising of respondents concerns and suggesting a co-ordinated approach by the education public bodies on how to consult and act on matters of admissions policy.

Promoting Good Relations

Respondents felt that the Council had not sufficiently covered how it intended to meet this statutory function.

Respondents further commented on the omission of the statutory obligation at one point in the scheme, in relation to persons of different racial groups.

Action:
The Council has incorporated its commitment to promoting good relations between all of the groups covered by the Northern Ireland Act.  The Council has also re-enforced its commitment (3.3 of amended Scheme) to considering further ways of actively promoting good relations.

Availability of Resources

A common criticism arising from consultation was that the Councils’ Scheme had qualified that compliance with the statutory duty was subject to resources being available.

Action:
The amended Scheme commits the Council to ensuring that sufficient resources can be secured.  The Council will actively work with its parent Government Department, Department of Education, to ensure that its responsibilities, as set out in the Equality Scheme, can effectively be met.

Training

The comments received in relation to training fell largely into the following categories:-

(i) the Council had not been specific enough about the types and levels of training it planned to carry out in order to further its statutory responsibilities,

(ii) the fact that the statutory responsibility for the training of teachers and governors rested with the Education & Library Boards was unacceptable to some consultees,

(iii) there was concern at the lack of training on consultation skills and methods.

Action:
Section 8.0 of the amended Scheme outlines in more detail the areas of training to be addressed, for Council Officers, governors and teachers, including training for those involved in consultation.

The Council is committed to working with its partners in the Education & Library Boards to secure effective training for teachers and governors and further commits to monitoring such training.

Consultation and Provision of Information

Significant comment was made on the subject of consultation and information and can be categorised as follows:

· Respondents felt that the Council needed to consider more open and imaginative methods for consulting on issues arising from the statutory duty such as impact assessments.

· Respondents felt that the Council had not addressed the issue of how it will consult with certain groups, especially children / young people and people with learning difficulties.

· Some respondents felt that there needed to be information available in a wider range of formats.  A number of consultees commented that information should be available in the Irish language.

Action:
The Council has re-inforced in the amended Scheme, its commitment to ensuring methods of consultation appropriate to the needs and circumstances of the individuals / groups concerned.

It has made representation to the Department of Education, seeking to develop within the education sector a co-ordinated approach to methods of information provision and consultation.

Furthermore the Council has re-inforced its commitment to responsiveness to the needs of certain people and particularly those with learning difficulties, young people and people from ethnic communities.  The Council is committed and has stated so in its amended scheme, to seeking and taking advice from the Department of Education and other relevant bodies on the most effective methods of consultation e.g. with people who have learning difficulties.

Policy Review Programme, Screening and Impact Assessment

The views expressed by respondents included the following:

· A number of groups expressed concern that the Council had not clearly stated a commitment to consultation on the policy review programme planned.

· Several respondents were concerned at the perceived potential for “screening out” policies prior to the review programme even being issued for consultation.

· Views were expressed that sufficient relevant information needed to be provided in the course of consultation on impact assessment to enable respondents to make informed comments.

Action:
Section 6.0 of the Scheme has been amended in an attempt to address the above concerns and re-affirm the Council’s commitment to draw up and implement the policy review programme in the context of meaningful consultation.

Complaints

One of the comments on the procedure for complaints described in the draft Scheme was that the time limit for referral to the Equality Commission needed to be stipulated.

A further Comment was that the Council should state with certainty that it will provide a substantive response to any complaint.

Action:
The Council believes the amended Scheme addresses the above points.

Monitoring Adverse Impact of Policies

Consultees felt that there should be a commitment given to conduct monitoring in order to assess impact against all of the categories covered in Section 75 of the Northern Ireland Act 1998.

Specific reference was made to the sexual orientation category by a significant number of respondents.

Action:
The Council has widened its commitment to more comprehensive monitoring.

Organisation Chart

Comments were made to the effect that the council should elaborate on its internal arrangements for ensuring compliance by providing an organisation chart.

Action:
An organisation chart has been provided as an appendix to the Scheme.

List of Consultees

Comments were received as to the restricted nature of the list of organisations for consultation, specifically:-

1. the lack of organisations representing people with different sexual orientation,

2. organisations who responded to the Scheme, but who had not been directly approached by the Council and who felt they should have been consulted.

Action:
The Council has revised its consultation list and has stated that the revised list is not exhaustive and may be subject to amendment in the lights of experience.

	______________________________	______________________________


	Most Rev P Walsh DD	Mr D Flanagan


	Chairman	Chief Executive
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