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�1.0	INTRODUCTION



1.1	The Council for Catholic Maintained Schools was established under the auspices of the Education Reform Order (NI) 1989 to raise standards and provide an upper tier of management for Catholic Maintained Schools.



1.2	The Council’s main statutory duties are summarised as follows:



to advise the Department of Education, Education & Library Boards or other bodies on matters relating to Catholic Maintained Schools,



to promote and co-ordinate in consultation with the Trustees of Catholic Maintained Schools the planning of effective provision of schools,



to promote the effective management and control of Catholic Maintained Schools by the Boards of Governors of such schools,



to provide or secure the provision of such advice and information to the Trustees, Boards of Governors, Principals and staff of Catholic Maintained Schools,



to be the employer of all teachers in Catholic Maintained Schools, and



to exercise such other functions as are conferred on it by the Education Order.



1.3	The Council in response to the statutory obligations placed on it by Section 75 of the Northern Ireland Act 1998, submitted a draft scheme in June 2000 to the Equality Commission and following a period of public consultation, which included detailed discussions with the Equality Commission, a revised scheme was approved by the Commission on 18 May 2001.



1.4	In both the initial draft and recently approved schemes the Council gave a commitment to inform consultees as to the outcome of the consultative process which had been conducted, and as importantly the decisions that had been taken by the Council regarding the screening of its policies and the development of an impact assessment programme.



	In developing the programme for Impact Assessment and in recognition of a number of representations made by consultees, the Council recognises the need to work in close co-operation with the Department of Education, Education & Library Boards and other NDPBs to ensure that a consistent and as simplified an approach to policy issues as is practicable.



	This document sets out the main outcomes of the consultative process and also clearly identifies the main policies of the Council that have been either included or excluded for impact assessment with a short explanation of the reason underpinning the decision.





2.0	GENERAL OBSERVATIONS



2.1	A number of observations arose from the consultative process which it is considered appropriate and beneficial to identify for purposes of clarity and understanding the role of the Council within the wider education system.



2.2	A number of consultees including the Equality Commission suggested the need for a cohesive approach within the Education Sector, involving all of the statutory bodies which are required to manage and implement the statutory duty.



2.3	Many consultees considered that the Council had absolute authority for every aspect of the work of Catholic Maintained Schools.   The Council’s statutory responsibilities are set out in Section 1.2 of this report.  It is beneficial to identify that in all Catholic Maintained Schools the Board of Governors is the statutory manager of the school and it has responsibility for key aspects of the education of children.



2.4	In addition to 2.3 above, it is worthwhile to clarify that the Council does not duplicate the services provided by the Education and Library Boards to Catholic Maintained Schools e.g. funding, special needs, school meals, governor training, etc.  Indeed, since its inception, the Council has and continues to work closely with the five Education & Library Boards ensuring that duplication does not occur and that the needs of the Catholic Maintained Schools are identified and addressed. 



2.5	Representatives of the nine statutory groupings and some voluntary bodies, together with the Equality Commission, expressed concern that the Council had implemented a traditional “paper” consultation process, publishing notices in the local press and issuing the draft document to bodies. 



	This concern is recognised by the Council and will be addressed in a number of practical ways including :

	

a)	In the future review of policies, or development of new policies, those bodies representing the nine statutory categories will be invited to meet with Council Officers to provide views on the proposed policy.  Clearly in addition to this, the Council will continue to consult with the “wider public” drawn from the list of consultees shown at Appendix 2.



b)	the Council working with other partners within the education sector is currently examining methods of more effectively consulting with children.





3.0	EXPLANATION OF SCREENING PROCESS



3.1	A panel comprising Senior Officers of the Council reviewed the responses made by consultees to each of the Council’s polices.  Initial decisions fell into three main categories :



no impact assessment to be conducted

impact assessment to be conducted

to be reviewed in line with the Equality Scheme*



*The third decision related to policies currently under development.





�4.0	SCREENING OF POLICIES



4.1	The Council provided consultees with a summary listing of its policies, procedures and guidance and sought comments on these, see Appendix 1.  The Council, like most authorities, asked that consultees address the following four questions when considering each policy :



is there evidence of higher or lower participation or up-take of different groups?



is there any evidence that different groups have different needs, experiences, issues and priorities in relation to the particular policy?



is there opportunity to better promote equality of opportunity or better community relations by altering the policy or working with others in Government or in the larger community?



have consultations with particular groups, organisations or individuals indicated that particular policies create problems which are specific to them?



4.2	Many consultees, and indeed the Council as a consultee in other processes, identified that in the absence of information relevant to the policy it was extremely difficult to fully respond to the questions.



4.3	Given the above, the Council will seek to collaborate with other bodies within and outside the Education Sector to develop appropriate qualitative and quantitative data to enable it and consultees to be better informed.  The issue of data capture and analysis will be the subject of formal discussions with the Department of Education and the Education & Library Boards.



4.4	The following section provides a short synopsis of each policy / procedure and indicates if the policy / procedure should be included for impact assessment.



�4.5	Financial Memorandum*

	This policy (draft) describes the terms and conditions under which the Department of Education allocates funding to the Council, and the limitations on the Council in the use of such funding.



	Decision

	No impact assessment required.



4.6	Financial Accounting Policies*

	These policies identify the accounting standards and procedures operated by the Council in accordance with directives given by the Government.



	Decision

	No impact assessment required.



4.7	Salaries and Wages Policy*

	This policy identifies the regulations regarding the payment of salaries and wages and the procedures which underpin their operation.



	Decision

	No impact assessment required.



4.8	Travel and Subsistence Policy*

	This policy identifies the method by which non-teaching staff and Members of the Council, including the Diocesan Education Committees, are paid an attendance allowance and travel and subsistence.  The practical outworkings of the scheme are subject to agreements at National level.  The allowances paid are in keeping with public sector norms.



	Decision

	No impact assessment required.



4.9	Scheme for the Payment of Assessors

	This policy sets out the conditions controlling the payment of fees to Assessors when they participate in the appointment to post of Principals and Vice-Principal in Catholic Maintained Schools.   Payments made include travel and subsistence made in accordance with established advice, and a fee per appointment which is comparable with other similar functions carried out in the public sector.



	Decision

	No impact assessment required.



4.10	Memorandum on Treatment of Losses*

	This policy sets out the rules governing the treatment of financial and other losses.  It accords with advice and guidance issued by Government.



	Decision

	No impact assessment required.



4.11	Sponsorship Policy

	This policy (to be developed) will address how the Council shall conduct matters regarding sponsorship.



	Decision

	To be reviewed during development.





PERSONNEL (Non-Teaching)



4.12	Code of Conduct for Officers*

	This policy sets out the standards of conduct required of Officers by the Council.  It accords with similar schemes operated throughout the public sector in Northern Ireland.



	Decision

	No impact assessment required.



4.13	Appointment and Promotions Procedure (Non-Teaching)

	This policy sets out how the Council will appoint and promote to non-teaching posts.  Since 1 January 2000, as part of an affirmative action plan,  and in keeping with the key principles that derived from the “McCausland” case, the Council no longer operates an “internal trawl”.  All vacant posts are filled as a result of external advertising.  The current affirmative action plan identifies an under-representation of Protestants.  In addition an analysis of the current employees also identifies an under-representation of women at senior level and an under-representation of people with disabilities amongst the Council’s non-teaching workforce.



	Decision

	Policy to be impact assessed and the current affirmative action plan revised accordingly.



4.14	Terms and Conditions of Service*

	This policy sets out the terms and conditions under which non-teaching staff of the Council are employed.  The terms and conditions are determined through national negotiations (NJC).



	Decision

	No impact assessment required.



4.15	Equal Opportunities Policy

	This policy sets out the Council’s commitment to secure and provide fair and equitable treatment for applicants for employment and for staff who are employed by the Council.



	Decision

	To be reviewed in light of the Council’s new Equality Scheme.



4.16	Grievance Procedure

	This policy and procedure describes how non-teaching staff who have grievances regarding their contract of employment and/or conditions of service should progress them within the Council structure.  The procedure is based upon the good practice guidance used by the Labour Relations Agency.



	Decision

	No impact assessment required.



�4.17	Disciplinary Procedure

	This policy and procedure describes how non-teaching staff of the Council will be dealt with in the event of disciplinary issues arising.  Again the procedure is based upon the best practice guidance issued by the Labour Relations Agency.



	Decision

	No impact assessment required.



4.18	Sectarian Harassment Policy

	This policy sets out the commitment of the Council to prevent sectarian harassment in the workplace and the steps that will be taken in dealing with incidents if they should occur.  The policy is based upon the information previously provided by the Fair Employment Commission, and reflects the general policy content within public sector organisations.



	Decision

	No impact assessment required.



4.19	Sexual Harassment Policy

	This policy sets out the commitment of the Council to prevent sexual harassment in the workplace and the steps that will be taken in dealing with incidents if they should occur.  The policy is based upon general advice and guidance previously provided by public sector bodies including the Equal Opportunities Commission and reflects the general policy content within public sector organisations.  An analysis of the policy identifies that no significant impact occurs on any one of the nine statutory groups.



Decision 

No impact assessment required.



4.20	Career Break Scheme

	This Scheme sets out the procedure which the Council will apply when considering applications for a career break from members of its non-teaching staff (that is one of 60 employees).  The Scheme is modelled on similar schemes operated throughout the public sector.  Whilst the Scheme has only been in operation for a relatively short period of time, it has been availed of on three separate occasions.  Current indications suggest that the operation of the Scheme does not cause any detriment to any one of the nine statutory categories and indeed anecdotal information available suggests that the scheme may be of value in assisting staff to address issues arising from caring responsibilities.



	Decision

	No impact assessment required.



4.21	Job Share Policy

	This procedure which is operated for non-teaching staff of the Council, sets out the basis upon which staff can apply for job-sharing arrangements.  Clearly whilst the needs of the Council are of paramount importance, the policy does encourage the Senior Management Team of the Council to examine alternative methods of organising workload so that staff can attain a balance between their work and commitments outside work.  Whilst the policy has only been in operation a relatively short time, current uptake indicates that it is particularly beneficial for those officers with carer / dependent responsibilities.  There is no indication that the implementation of the policy negatively impacts on any one of the nine statutory categories.



	Decision

	No impact assessment required.



4.22	Family Friendly Working Policy

	This policy which should be considered in conjunction with the job-share policy sets out alternative methods of organising the workload of non-teaching staff to enable them to accommodate family responsibilities.  It also specifically introduces the facility of term-time working which has been highlighted as a particularly beneficial arrangement for parents of school age children.  The policy which is currently draft has been the subject of consultation with staff and accredited union representatives and no adverse issues have arisen.  It is considered that the implementation of the policy will have no detrimental impact on the nine statutory groups but will assist staff to achieve a balance between work and home responsibilities.



	Decision

	No impact assessment required.



4.23	Flexible Working Hours Policy

	This policy sets out how flexible working hours arrangements are operated for non-teaching staff and is broadly in line with similar policies in public sector organisations.  The scheme offers some flexible in the management of individual working hours which would be of value to staff with, e.g. caring responsibilities.



	Decision

	No impact assessment required.



4.24	Attendance Policy

	This policy sets out the guidance and procedure which the management of the Council will follow in promoting high levels of attendance at work and in dealing with the sickness absences of non-teaching staff.  The policy recognises that each individual case is different and that particularly those absences related to long term illness or possible disability must be carefully assessed and considered.  The policy reflects general policy throughout the public sector and has only being recently introduced by the Council.  It will be kept under review but at this stage it is not envisaged that the policy will negatively impact on any one of the nine statutory groups.



	Decision

	No impact assessment required.



4.25	Staff Appraisal and Development Policy

	This policy for non-teaching staff is yet to be developed and, in the course of development, senior staff of the Council will consult with the appropriate representative bodies  including the Equality Commission to ensure that no aspects of the final policy negatively impact upon any of the statutory groups.



	Decision

	To be reviewed whenever the policy is developed.



�4.26	Scheme Relating To Facilities For Approved Qualifications

	This scheme sets out the conditions under which the Council will provide assistance to non-teaching staff to undertake further qualifications and professional development.  The Council actively encourages all of its staff to regularly consider their professional development needs and this scheme is a significant medium through which staff of the Council maintain high levels of current knowledge and skills.  The scheme itself is in compliance with those operated by all of the major public sector bodies and it is considered that it does not detrimentally impact on any one of the nine statutory groups.



	Decision

	No impact assessment required.



4.27	Redundancy Procedure

	This procedure for non-teaching staff is to be developed by the Council and in its development the Council will be cognisant of the under representation of a number of groups within the nine categories.  In developing the policy the Council will fully consult with representatives of such groups and particularly the Equality Commission to ensure that the implementation of the redundancy policy does not in itself contribute to further difficulties.



	Decision

	To be reviewed when the policy is being developed.



4.28	Car Leasing Scheme

	This scheme sets out the basis upon which the Council will approve the participation of non-teaching staff in the leasing of a car to assist them in undertaking their normal business.  The scheme was first introduced by the Council at the requirement of the Department of Education in the early 1990’s but since then the changes in commercial arrangements regarding lease / purchase of cars have been such that the Council will move at 2002 to withdraw the facility of car leasing for staff.



	Decision

	No impact assessment required



PROCUREMENT



4.29	Tendering / Purchasing Procedures*

	These procedures set out the requirements that the Council must follow when tendering for the purchase of goods or services.  They comply fully with the requirements set down by the Department of Education which the Council understands are consistent with the requirements applied to all other public sector bodies.



	Decision

	No impact assessment required.



4.30	Procedure for the Payment of Invoices*

	This procedure sets out the basis upon which the Council will pay for goods and services received.  It is in compliance with the government accounting processes and is subject to regular independent audit.  It is considered it does not impact on any of the nine categories.



	Decision

	No impact assessment required.





Audit



4.31	Corporate Governance*

	This system ensures that the assets of the Council are properly recorded, safeguarded and managed in accordance with the guidelines set down by government.  It is considered that none of the nine categories are detrimentally impacted upon by this procedure.



	Decision

	No impact assessment required.



4.32	Government Accounting*

	This scheme sets out the requirements laid down by government for the Council and other NDPBs concerning all financial transactions and directs that all such transactions should be controlled, recorded and reported upon.  It is an area of work of the Council which is regularly reviewed by independent audit examination.  It is considered none of the nine categories is detrimentally impacted upon.



	Decision

	No impact assessment required.



4.33	Fraud Policy*

	This policy sets out the basis upon which the Council endeavours to minimise opportunities for fraud or theft; the responsibilities of non-teaching staff for assets in their care; and the basis upon which the Council will report the possible fraud or theft of assets to the Department of Education and other statutory authorities.  It is considered this policy does not detrimentally impact upon any one of the nine categories. 



	Decision

	No impact assessment required.



4.34	Government Internal Audit Manual / IS Audit Manual*

	These policies set out government’s requirements for the management of the Internal Audit function in public sector bodies.  This would include the management of the information technology systems which are in place within the Council.  It is considered that the policies do not detrimentally impact upon any of the nine statutory categories.



	Decision

	No impact assessment required.





IT SERVICES



4.35	IS Strategy

	This document, which is now being significantly revised, sets out how the Council will use technology as part of its normal working throughout the organisation..  The Council will work closely with the Department of Education’s IS Unit and the Education & Library Boards to ensure that the systems which are put in place are compatible with those systems that are being put into the wider education sector.  It is considered that no detrimental impact is caused to any of the nine statutory categories.



	Decision

	No impact assessment required.



4.36	Policy and Data Protection

	This policy sets out how information on individuals will be retained by the Council and also indicates how such information may be obtained, used or in certain circumstances disclosed by the Council.  In the main, the information held by the Council is not pupil specific but would deal with employment matters and generic information regarding pupil numbers, school buildings, etc.  It is considered this procedure does not impact negatively upon the nine statutory categories.



	Decision

	No impact assessment required.





ADMINISTRATION



4.37	Security Policy

	This policy sets out guidelines for the safeguarding of the Council’s assets and information in keeping with advice issued by the Department of Education to the Council.  It is considered that this policy does not impact upon the nine statutory categories.



	Decision

	No impact assessment required.



4.38	Emergency Planning / Risk Management

	This policy sets out the arrangements that the Senior Managers of the Council have put in place to deal with emergencies in accordance with requirements previously set down by government.  It also outlines the contingency procedures that would be used by the Council in the event of such emergencies.  It is considered that this policy does not negatively impact on any of the nine statutory categories.



	Decision

	No impact assessment required.



4.39	Disposal of Surplus / Obsolete Items

	The policy sets out the basis upon which the Council will dispose of assets no longer considered of use and also how the recoupment of funds arising from such disposal would be recorded and reported upon in the financial reports.  This policy does not impact upon any of the statutory categories.



	Decision

	No impact assessment required.



4.40	Telephone Policy

	This policy sets out the guidance of the Council to non-teaching staff in all of its locations regarding the use of phone systems.  In due course it will be amended to include advice regarding the use of mobile phones issued to non-teaching staff for use in the normal course of their business.  It is considered this policy does not impact upon any of the nine statutory categories.



	Decision

	No impact assessment required.



4.41	Internet / E-Mail Policy

	This policy is yet to be implemented but it is in keeping with the advice and guidance issued by the Department of Education to NDPBs within the Education Sector and the advice and guidance followed by many public bodies.  



	Decision

	To be reviewed when policy is developed.



4.42	Hospitality Policy

	This policy sets out guidelines to the Council’s non-teaching staff regarding hospitality and gifts.  The advice is in keeping with codes of conduct operated throughout the public sector.   The guidelines are in place to ensure that staff or the Council cannot be perceived as receiving or providing inappropriate hospitality.  It is considered this policy does not impact upon any of the nine statutory categories.



	Decision

	No impact assessment required.



4.43	Code of Practice on Access to Council Information

	This code outlines guidance regarding access to information held by the Council.  It is in keeping with the general thrust of government policy that the work of government and NDPBs should be transparent.  This code sets out the process to be followed by individuals or other bodies who wish to obtain information from the Council.  It is considered that the policy does not negatively impact upon any of the nine statutory categories.



	Decision

	No impact assessment required.



4.44	Code of Practice for Council Members

	This code sets out the responsibilities and standards expected of Council members in conducting their business.  The code is developed from advice issued by central government through the Department of Education and it is considered that it has no negative impact on any of the nine statutory categories.



	Decision

	No impact assessment required.





WELFARE (NON-TEACHING EMPLOYEES)



4.45	Welfare Policy

	This policy sets out the support and assistance that the Council  as an employer will give to non-teaching staff to assist them in maintaining high standards in their work and in addressing difficulties that they may encounter from time to time both occupationally and domestically.  The introduction of this policy may better assist the Council in addressing matters which may arise with staff from some of the representative groupings, e.g. carers, dependants, disabled so that an effective balance can be found and maintained between the needs of the Council and the needs of the employees.



	Decision

	No impact assessment required.



4.46	Eye Test Policy

	This policy sets out the basis upon which the Council will pay for eye tests for its non-teaching staff who use visual display units on a regular basis as part of their normal work.  The policy is in keeping with normal practice throughout the public sector and is considered does not impact detrimentally upon any of the nine categories.



	Decision

	No impact assessment required.



4.47	Smoking Policy

	This policy sets out the requirement of the Council that all of its office premises shall be non-smoking areas.  Staff, members of the public and visitors are not allowed to smoke whilst on Council premises.  The policy is in keeping with the promotion of healthy lifestyle and it is an attempt to encourage Council staff to refrain from smoking.  The policy includes the provision of advice and support to help such staff.  It is considered that the policy does not detrimentally impact upon any of the nine categories.



	Decision

	No impact assessment required.



4.48	Alcohol / Substance Abuse Policy

	This policy sets out the procedure which the Council will follow when dealing with issues of alcohol and substance abuse involving non-teaching staff of the Council.  It fully recognises the extreme difficulties that such problems cause for staff.  The policy will endeavour to ensure that, through the receipt of professional help and guidance, staff can address these problems and ultimately overcome them.  In general the policy reflects the approach to such matters being taken throughout the public sector and by employers and it is considered not to detrimentally impact upon any of the nine statutory groupings.



	Decision

	No impact assessment required.





HEALTH & SAFETY



4.49	Health & Safety Management Policy

	This policy outlining the Council’s commitment to ensuring a safe working environment for all of its Officers.  It is currently in draft form and its provisions are applicable to all Council Officers.  It is not anticipated that this policy will impact detrimentally on any individuals or groups from the statutory categories.



	Decision

	No impact assessment required.



4.50	Fire and Emergency Evacuation Procedure

	This procedure is currently in draft form and sets out responsibilities and actions to be taken in the event of an emergency situation.  It has been developed for the benefit of all Officers and visitors and is not considered to lend to detrimental impact.



	Decision

	No impact assessment required.





PLANNING AND DEVELOPMENT



4.51	Procedure for School Re-organisation

	This procedure sets out the basis upon which the Council and Trustees who are the owners of Catholic Maintained Schools will consult with parishioners, the school community, trade unions and parents regarding proposals to change the nature of schools, i.e. to amalgamate or to close.  The procedure involves a detailed consultative process which makes provision for representation to be made to the Minister for Education who has the ultimate responsibility for deciding on any proposal made.  The practical consultative arrangements may be changed in the future following consideration by the Council and other education bodies as to the most effective methods of consulting with children.  It is considered that the procedure itself does not negatively impact on any of the nine statutory categories.



	Decision

	No impact assessment required.



4.52	Admissions Policy to Catholic Maintained Schools

	This policy gives guidance to schools on the development and implementation of admissions criteria, developing further the advice issued by the Department of Education on Open Enrolment.  It is noted that the Department of Education will impact assess its open enrolment policy in year 3 of its equality programme.  Accordingly it is considered appropriate that the Council’s policy on admissions to Catholic Maintained Schools form part of that impact assessment.



	Decision

	To be impact assessed in co-operation with the work of the Department regarding open enrolment.



4.53	Project Management and Planning / Appointment of Project Managers

	This procedure gives guidance on the management and planning of capital works for Catholic Maintained Schools and is built upon guidance issued by the Department of Education. Trustees of the Catholic Church are the legal owners of schools and are required ultimately to appoint project managers to act on their behalf.  The guidance issued to the Trustees by the Council complies with the appointment processes recommended by the Department of Education in relation to such works.  It is considered that the guidance does not negatively impact upon the nine categories.



	Decision

	No impact assessment required.



4.54	Co-ordination and Prioritisation of Capital Minor Works

	This work was previously undertaken by the Department of Education and there has just been agreement that the Council will undertake such work on behalf of Catholic Maintained Schools.  Whilst the prioritisation process will reflect that of the Department of Education there is a concern that the needs of the disabled, both pupils and adults, may not adequately be reflected in the priorities attaching to minor works.  Given that the Department of Education has decided to impact assess the school building programme in Year 1 of its equality programme, the Council considers it appropriate that the area of minor works should form part of that assessment.



	Decision

	To be impact assessed in co-operation with the Department of Education.



4.55	Prioritisation of Capital Building Works

	Through the application of this procedure, the Council co-ordinates the priority listing of capital works for the Catholic Maintained Sector to be submitted to the Department of Education.  The priority listing is developed using criteria provided by the Department of Education and which it is understood is applied across the entire education sector.  The Department of Education has indicated that it would wish to impact assess the school building programme as part of its equality scheme and therefore the Council have considered it appropriate that it co-operate in the impact assessment across the entire sector to ensure that capital resources are directed to the highest priorities in terms of educational need.  In undertaking the review, the Council will be cognisant of the representation made regarding the provision of facilities for the disabled to ensure that they can be truly integrated and included in mainstream school provision.



	Decision

	To be impact assessed in co-operation with the Department of Education.



EDUCATION



4.55	Suspensions and Expulsions Policy / Positive Guidance and Discipline

	The Guidance on Discipline document simply gives advice to schools regarding the implementation of positive strategies to manage pupil discipline situations that arise in the classrooms or within the school.  The suspensions and expulsions policy is one offered by the Council for implementation by each Board of Governors of a Catholic Maintained School who are the statutory managers of the school.  In considering the representation made during consultation and the experience of the Council in providing advice and guidance to Boards of Governors on this matter, it is considered that the procedure itself may be disproportionately applied in dealing with boys and more particularly boys of post primary age.  Accordingly it is considered that it would be appropriate to review the procedure for the process of impact assessment.



	Decision

	Procedure should be impact assessed in co-operation with the Department of Education assessment into matters impacting on Social Inclusion.



4.56	Advice on Nursery Education

	This document gives advice to Boards of Governors of nursery schools and primary schools regarding the provision of nursery places.  In essence the advice of the Council was to attempt to target places to ensure that all children could obtain access to nursery education and particularly those in areas of significantly high social deprivation and those with special needs.  This aspect of education has been significantly addressed by government in recent years through the PEAG Initiative whereby in essence every child has access to a pre-school education place.  Accordingly it is considered that the procedure does not impact detrimentally on the nine categories.  



	Decision

	No impact assessment required.



4.57	Irish Medium Education

	This document identifies the basis upon which the Council, in conjunction with appropriate bodies including Irish Medium Council, the Department of Education and Education & Library Boards, would develop Irish Medium education provision within the Catholic Maintained sector.  In essence this would be facilitated through the provision of a stand alone Irish Medium school which would be required to meet criteria laid down by the Department of Education or as has been the experience within the Catholic Maintained Sector, the development of Irish Medium units in English speaking schools.  It is considered that the approach set out in the documentation does not negatively impact upon any of the nine statutory categories.



	Decision

	No impact assessment required.



5.58	Primary School Development

	This policy sets out the advice of the Council regarding the provision of Catholic Maintained Schools throughout the five dioceses.  Given the nature of Catholic Maintained Schools, such provision clearly is aimed at meeting the needs of Catholic children who form the significant majority of pupils attending Catholic Maintained Schools.  The policy builds upon the close relationship that needs to exist and should exist between the school and the parish community.  



	The policy is closely aligned to the admissions policy issued by the Department of Education and given that it is the subject of an impact assessment, the Council considers it appropriate that its own policy should be subject to a review particularly when considering matters relating to admission for minority grouping including travellers, the disabled and ethnic minorities.



	Decision

	Policy to be impact assessed in co-operation with the Department of Education.



4.59	Education for Mutual Understanding (EMU)

	This policy provides guidance from the Council for schools in support of the government’s policy of promoting practical working relationships between schools from within the different education sectors.  It gives practical examples of how EMU could take effect in schools in order to promote effective relationships between Catholic and Protestants schools.  The guidance provided by the Council and indeed the policy of the Department of Education is aimed at promoting better relationships which are clearly part of the Council’s statutory section 75 duty.  Accordingly it is not considered it necessary that the policy be impact assessed.



	Decision

	No impact assessment required.

4.60	Management Structure in Catholic Maintained Primary / Secondary Schools

	This document gives guidance to Boards of Governors of Catholic Maintained Primary and Secondary Schools concerning the possible structures that should exist in the school dependent upon size.  The guidance itself makes clear reference to the award of such responsibility points being undertaken in accordance with good practice and built upon the merit principle.  It is considered that the guidance in itself does not conflict with any of the nine statutory groupings.



	Decision

	No impact assessment required.



4.61	Special Education

	This document simply sets out the Council’s position regarding how pupils with special needs should be integrated where possible into mainstream education.  The responsibility for special education rests with Education & Library Boards and each school.  It is noted that the Department of Education will conduct an Impact Assessment of Special Needs throughout the education sector in Year 2.  The Council will co-operate fully in this review.



	Decision

	Review as part of the Department of Education impact assessment.



4.62	Life to the Full

	This policy gives guidance to teachers, principals and governors on inter-related aspects of Catholic Education including the responsibility for developing and fostering the worth of every child in their care and promoting EMU.  It is considered that the guidance does not negatively impact upon any of the nine statutory categories.



Decision

	No impact assessment required.



4.63	Partnership for Quality

	This document outlines for teachers, principals and governors the inter-related roles that they perform in order to ensure that quality education is delivered in each Catholic Maintained School. 



	Decision

	No impact assessment required.



4.64	Position Statement on Belfast Travellers

	This statement was not identified in the original listing of policies, procedures and documents provided to consultees.  It primarily reinforces the Council’s position that children from the Travellers Community should have access to and be integrated into mainstream education.  This already occurs in most locations however in Belfast there has been in existence a school which most travellers send their children to, previously known as St Paul’s Travellers School and now St Mary’s Primary School, Divis Street.  During discussions with travellers regarding enrolment of children of post primary age into post primary schools many parents expressed the desire for the travellers school to continue in existence.



	The Council understands that as part of its assessment of policy matters impacting on social inclusion that the Department of Education will as part of its Equality Programme examine issues impacting upon the Traveller Community.  Accordingly the Council will co-operate in the impact assessment to be conducted by the Department.



	Decision

	Co-operate in the impact assessment to be conducted by the Department of Education.



4.65	Business Education

	This document gives guidance to secondary schools on the proposed continued development of links with business, industry, commerce and the public sector to ensure the widest possible experiences are available for pupils considering career choices.  The guidance promotes the development of relationships between the school and employers both large and small and it is considered beneficial for all pupils.



	Decision

	No impact assessment required.



�4.66	Corporate Plan

	As in any public sector organisation, this document identifies the key corporate objectives that the Council will strive to attain during the period of 2000 - 2003.  Such objectives derive from the educational strategic plan developed by the Department of Education and upon which there was wide consultation.  It is considered that the Corporate Plan does not negatively impact upon any of the nine statutory groupings and indeed identifies areas of work which the Council is required to address to meet the needs of some of the groupings.



	Decision

	No impact assessment required.



EMPLOYMENT (TEACHING)



4.67	Scheme for the Appointment of Teachers in Catholic Maintained Schools

	This scheme outlines the procedure to be followed by Boards of Governors and the Council in the appointment of teachers to Catholic Maintained Schools including the appointment to posts of Principal and Vice-Principal.



	As part of the consultation process most consultees understood and recognised that the exemption under the Fair Employment Legislation applied to the appointment of teachers in the Northern Ireland school system.  However, one consultee in responding suggested that the implementation of section 75 of the Northern Ireland Act 1998 replaced the exemption that existed up until then.  It is the Council’s understanding that the exception that has applied in relation to teaching appointments in the school system within N Ireland continues to apply and that any proposals to vary or change the exception would be the subject of consultation by the Equality Commission or other lead bodies.  



	Bearing in mind the above a number of facts need to be articulated.  These are:-

Teachers in schools are an exempted occupation under the Fair Employment and Treatment Order 1998 (NI).

The majority of Teachers in Catholic Maintained Schools are white.

The majority of Teachers in Catholic Maintained Schools are not disabled. 



In addition to the above three facts, it is also recognised that whilst women make up the majority of the teaching workforce within the Council and indeed across N Ireland, they do not hold a proportionate number of senior posts at Principal level.  The Council together with the other employing authorities and the Department of Education have undertaken research in this matter and developed a specific action plan to promote the increase in women attaining senior posts of responsibility.



Given the above facts it is clear that a number of the statutory groups are affected by the appointments scheme currently operated by the Council.  Accordingly it is considered that the scheme should be the subject of impact assessment and that such an assessment should be carried out in conjunction with other employers within the education sector and the Department of Education.



Decision

Scheme to be impact assessed.



4.68	Redundancy Procedures

	This procedure gives guidance to the Board of Governors of Catholic Maintained Schools on managing the implementation of redundancies in schools.  The procedure is based upon a formal agreement operated by all employing authorities in education and the agreement has been the subject of detailed negotiations and review with the accredited teacher trade unions.  It is considered that the implementation of the procedure does not impact on any of the nine statutory groups.



	Decision

	No impact assessment required.



4.69	Scheme for the Award of Responsibilities (Promotions Procedure) - [Draft]

	This draft scheme details the procedure to be followed by Boards of Governors in the award of responsibility points / promotional opportunities within Catholic Maintained Schools.  Given the information provided in relation to 4.67 above regarding appointments and the general make-up of the teaching workforce in the Catholic Maintained Schools system it is considered that similar groups could be affected by the implementation of the draft scheme for the award of responsibility points.  Accordingly it has been determined that the scheme should be the subject of impact assessment.



	Decision

	Scheme to be impact assessed.  Such an assessment should, if possible, be undertaken in conjunction with the assessment of appointments of teaching posts given the close relationship between both issues.



4.70	Criminal Record Checks

	This scheme provides guidance on how the Council will conduct criminal record checks in regard to proposed appointments to teaching posts in the Catholic Maintained system.  Most consultees are aware that the provisions of the Rehabilitation of Offenders Legislation does not fully extend to teaching posts and that there is a requirement for employers of teachers who clearly have direct access to children to undertake criminal record checks in conjunction with the other statutory authorities.  The undertaking of such of a check is a statutory duty imposed by government and is considered not to detrimentally impact on any of the nine statutory groups.



	During the consultation process, one consultee has asked the Council to consider reviewing policies regarding offenders and prisoners with a view to making it possible that more enter the employment field generally.  Whilst the category concerned is not one of the statutory groups, it is the view of the Council that such an issue requires to be considered by central government given that criminal record checks arise from legislation which it puts in place.



	Decision

	No impact assessment required.



4.71	Scheme for the Managing Attendance at Work (Teachers)

	This scheme gives guidance to the Board of Governors of Catholic Maintained Schools as to the implementation of a procedure in managing the attendance of teaching employees.  The scheme was developed in full consultation with the teacher trade unions however a number of issues arise following the consultative process.  These are:-



Generally as employees get older they regretfully may develop illnesses necessitating absences from work and therefore age may be a factor in assessing attendance policy.

As indicated in 4.67 above, it is considered that the disabled are underrepresented in the teaching workforce within Catholic Maintained Schools.  The representations made by Disability Action clearly suggest that the disabled within the community may have specific attendance issues that require to be addressed.  Accordingly it is considered that the policy should be the subject of review and consultation with trade unions and also be impact assessed.



	Decision

	Policy to be impact assessed.



4.72	Guidance to Boards of Governors on Salary Policy

	This constitutes advice to the management of Catholic Maintained Schools on the development of salary policy and supporting management structure.  The salary policy of schools is subject to annual review and significantly influenced by the outcome of negotiations regarding teachers pay conducted in GB and within N Ireland.  It is considered that the guidance does not impact negatively on any of the nine statutory groups.



	Decision

	No impact assessment required.



4.73	Equal Opportunities Policy for Teachers

	This framework policy issued for Boards of Governors to adopt for each school sets out how Boards of Governors should promote equality of opportunity within the context of the current legislation impacting upon schools.  The policy itself is considered neutral in nature and not to negatively impact upon the nine statutory groups.  However given its direct association with appointments and promotions, it is considered that the policy should be the subject of review whenever the impact assessments on those two schemes are completed.



	Decision

	To be reviewed at the time of impact assessment of the appointment and “promotion” schemes.



4.74	Teachers’ Job Share Scheme

	This scheme sets out the procedure to be followed by schools when considering applications from teachers for job share or flexible working arrangements.  The procedures in place arise from detailed negotiations conducted by all of the employing authorities within the education sector with the accredited trade unions.  In considering the implementation of the scheme and the representations made by some of the consultees, it is considered that the existence of such a scheme is beneficial to those teachers who particularly have caring / dependent responsibilities of whom the majority are women.  It is also considered that the scheme does not negatively impact against any of the nine statutory categories.



	Decision

	No impact assessment required.



4.75	Teachers’ Career Break Scheme

	This scheme sets out the procedures to assist school management in considering applications from teachers for approved leave of absence for career break purposes.  The scheme derives from consultation with the accredited trade unions and it is operated by all of the employing authority within the education sector.  The scheme also closely reflects the procedure operated throughout the public sector.  The operation of the scheme since its development has resulted in a number of teachers again particularly those with carers / dependent responsibilities availing of the facilities of the scheme.  Accordingly it is considered that the scheme does not negatively impact on any of the nine statutory categories.



	Decision

	No impact assessment required.



4.76	Discipline / Grievance Procedure

	These schemes set out the procedures to be followed by Boards of Governors and the management of Catholic Maintained Schools in dealing with discipline and grievance procedures.  The procedure derived from formal negotiations conducted with the accredited trade unions by all employing authorities within the education sector.  It is considered that the procedures do not negatively impact upon any of the nine statutory categories.



	Decision

	No impact assessment required.



4.77	Harassment Policy

	This policy gives guidance to Boards of Governors and management of Catholic Maintained Schools on handling teachers complaints of harassment or bullying in the workplace.  It builds upon guidance offered by other statutory bodies and has been the subject of formal negotiations with the accredited trade unions and has been implemented by all employing authorities within the education sector.  There is no evidence to suggest that the policy impacts detrimentally on any of the nine statutory categories.



	Decision

	No impact assessment required.



4.78	Unsatisfactory Teachers’ Procedure

	This procedure was agreed by all employing authorities within education following a prolonged period of negotiations with the accredited teacher trade unions and the Department of Education.  It sets down the set down the steps to be followed by Boards of Governors and the management of schools in dealing with situations where the work of teacher, vice-principal or principal is considered to be unsatisfactory.  The scheme has been in operation for approximately three years and an analysis of its use indicates that none of the nine statutory groups are negatively impacted upon by its implementation.



	Decision

	No impact assessment required.





5.0	SUMMARY OF PROGRAMME OF IMPACT ASSESSMENT



5.1	As indicated previously the Council recognises the requirement expressed by a number of consultees for a “joined up approach” to be taken by all the main bodies within the education sector in order to assist in understanding the respective roles, responsibilities, and functions.  With this in mind, the Council is working closely with representatives of the Department of Education, the Education & Library Boards and other bodies to achieve such an approach.

5.2	Given that many of the Council’s policies, procedures and guidance derive from the policies of the Department of Education it is appropriate and sensible to dovetail the impact assessment of Council policies and procedures with the programme of impact assessment already determined by the Department.  For example the Council’s advice on admissions policy for schools builds upon the statutory regulations and policy issued by the Department of Education.  Accordingly, it is considered that the impact assessment conducted by the Council will be part of the sectoral wide assessment carried out by the Department of Education.



5.3	The proposed programme of impact assessment is set out below.



5.4	Year 1

Complete the consultation process regarding the draft impact assessment programme.

Develop monitoring arrangements and systems in consultation with the Department of Education and Education & Library Boards.

Participate in training to enable Impact Assessments to be conducted.

Complete the training programme set out in the approved Equality Scheme.

Equality impact assess prioritisation and co-ordination of minor capital works as part of the overall assessment of the School Building Programme by the Department.



5.5	Year 2

Equality Impact Assess :-

The Suspensions and Expulsions Policy operated within Catholic Maintained schools as part of the sectoral wide review being conducted by the Department.

The position statement regarding Belfast Travellers, extended to include all travellers.

Policies relating to the Council’s Building (not schools) concerning facilities for people with disabilities.

Review advice issued regarding Special Needs as part of sectoral wide impact assessment conducted by Department of Education / Education & Library Board’s.

 

5.6	Year 3

Equality impact assess :-

Admissions policy as part of the sectoral wide assessment by the Department of Education regarding open enrolment.

Appointments Scheme for Teachers in Catholic Maintained Schools.

Scheme for the award of responsibility points by schools (promotions procedure).



5.7	Year 4

Equality impact assess :-

The Appointments / Promotions policy of the Council (non-teaching).

The Equal Opportunities Policy (non-teaching).

	

5.8	Year 5

Equality impact assess :-

The Primary school development policy

The Attendance policy (teaching)



5.9	The Council would stress that the programme of impact assessment when finalised following the consultative process, will be the subject of regular review and if necessary change in light of other priorities being determined.



5.10	Where policies, in full or in part, are implemented throughout the education sector then practical arrangements will be put in place by the Department of Education, Education & Library Boards, the Council and other NDPBs to ensure a co-ordinated approach is implemented.



	It has been agreed with the Department of Education and Education & Library Boards that, where appropriate, the Council will be co-joined or co-operate in the conduct of Equality Impact Assessments.



	To co-operate means that the Council will provide information and support to the Department in the Equality Impact Assessment on policies which emanate from the Department.



	The Department of Education, the Council and the Education & Library Boards will co-join on a partnership basis in the conduct of an Equality Impact Assessment for those policies that exist at both strategic and operational levels or where similar policies are to be addressed.



6.0	CONSULTATION



6.1	The Equality Scheme of the Council clearly sets out that the draft programme of Impact Assessment will be the subject of further consultation.  In addition to circulating the report widely to consultees, the Council will also seek to meet with the “umbrella groups” representing the nine statutory groupings.  Representatives of the Council will endeavour to meet representatives of other consultees when requested.  Enquiries relating to the report should be made to:-



	Mr Sean McGuickin,

Human Resources Manager

Council for Catholic Maintained Schools

160 High Street

HOLYWOOD      

Co Down         BT18 9HT



Tel:	028 9042 6972

Fax:	028 9042 4255

E-Mail:	info.ccms@nics.gov.uk



This document will be made available on request in alternative format including large font, audio tape, Braille, disc and the main minority ethnic languages.



The consultation process will close on 28 September 2001.  Comments on the report should be provided prior to that date.
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PLANNING AND DEVELOPMENT





POLICY/PROCEDURE/GUIDANCE			DESCRIPTOR					COMMENTS BY CONSULTEE



[1]	School Reorganisations				Procedure for dealing with school

								rationalisations at local level



[2]	Admissions Policy to Catholic				Guidance to schools on the 

	Maintained Schools					development and implementation of

								admissions criteria for nursery, 

								primary and secondary sector



[3]	Project Management and Planning			Guidance on the management and

								planning of capital work for

								Catholic Maintained Schools



[4]	Appointment of Project Managers			Guidance to trustees, the owners of

								Catholic Maintained Schools, on how

								Project Managers are to be appointed



[5]	Co-ordination and prioritisation of

	Capital Minor Works



[6]	Prioritisation of Capital Building			Guidance on the criteria to be applied

	Works							when determining the capital building

								programme for the Catholic Maintained

								Sector







FINANCE AND ADMINISTRATION



FINANCE



POLICY/PROCEDURE/GUIDANCE			DESCRIPTOR					COMMENTS BY CONSULTEE



[1]	Financial Memorandum				The terms and conditions under which

								the Department of Education allocate the

								annual block grant to the Council [draft]



[2]	Financial Accounting Policies				The Council’s policy on the application of

								accounting standards in line with the 

								government directives on NDPB accounting

								processes [current]



[3]	Salaries and Wages Department			NJC regulations in relation to payment of

								salaries and wages to non-teaching staff

								[current]



[4]	Travel and Subsistence Allowance Scheme		Scheme detailing the conditions for payments

								of travel and subsistence to non-teaching staff and 

other claimants [current]



[5]	Scheme for Payments to Council Members		Scheme detailing the conditions for payments of

								attendance allowance and travel/subsistence to

								Council members [current]



[6]	Scheme for Payment of Assessors			Scheme detailing the conditions of payment to

								external assessors for prescribed posts [current]



[7]	Memorandum on the Treatment of Losses		Rules on the reporting and accounting treatment

								of stores and other losses incurred by the Council,

								including overpayments of salaries and wages [current]

FINANCE AND ADMINISTRATION





POLICY/PROCEDURE/GUIDANCE			DESCRIPTOR					COMMENTS BY CONSULTEE



[8]	Sponsorship Policy					Proprietary guidelines to ensure any 

								sponsorship agreement that the Council

								enters into is able to withstand public

								scrutiny [to be developed]



	

PERSONNEL



[1]	Code of Conduct for Staff				Ethical standards expected from Council

								staff [current]



[2]	Appointments and Promotions Procedure		Procedure for the recruitment and promotion

								of the Council’s non-teaching staff [current]



[3]	Terms and Conditions of Service			Details of the terms and conditions of

								employment contract for non-teaching staff

								[current]



[4]	Equal Opportunities Policy				Statement affirming the Council’s commitment

								to securing fair and equal treatment of 

								applicants for employment and for staff who

								are employed [current]



[5]	Grievance Procedure					Procedure for dealing with staff grievances

								[current]



[6]	Disciplinary Procedure				Procedure for dealing with staff in 

								relation to disciplinary matters [current]

FINANCE AND ADMINISTRATION





POLICY/PROCEDURE/GUIDANCE			DESCRIPTOR					COMMENTS BY CONSULTEE





[7]	Sectarian Harassment Policy				Procedure for dealing with cases of

								sectarian harassment [current]



[8]	Sexual Harassment Policy				Procedure for dealing with cases of sexual

								harassment [current]



[9]	Career Break Scheme					Procedure for the operation of the Career Break

								Scheme for non-teaching staff [draft]



[10]	Job Share Policy					Procedure for the operation of the Job Share

								Policy for non-teaching staff [current]



[11]	Family Friendly Working Policy			Procedure for the operation of the Family 

								Friendly Working Policy for non-teaching

								staff [draft]



[12]	Flexible Working Hours				Procedure for the operation of the Flexible

								Working Hours Scheme for non-teaching

								staff [current]



[13]	Attendance Policy					Guidelines for the management of staff

								absences [current]



[14]	Staff Appraisal and Development Policy		Outlines the Council’s strategy in relation

								to the appraisal, training and development of

								staff [to be developed]



FINANCE AND ADMINISTRATION





POLICY/PROCEDURE/GUIDANCE			DESCRIPTOR					COMMENTS BY CONSULTEE



[14]	Scheme Relating to Facilities for Approved		Procedure facilitating staff to undertake and

	Qualifications						receive assistance for approved courses [current]



[15]	Redundancy Procedures				Procedure for managing staff redundancies

								[to be developed]



[16]	Car Leasing Scheme					Scheme for providing a leased car facility to

								staff [current]





PROCUREMENT



[1]	Tendering Procedures					Regulations in relation to the management of

								Tenders and Quotations [current]



[2]	Purchasing Procedures				Procedures for obtaining goods and services

								for the Council [current]



[3]	Procedures for the Payment of Invoices		Procedures for the payment of all legitimate

								expenditure incurred by the Council [current]



AUDIT



[1]	Corporate Governance				Financial control system to ensure that assets

								are safe-guarded, appropriate financial

								monitoring is performed and financial records

								are reliable [current]

�FINANCE AND ADMINISTRATION





POLICY/PROCEDURE/GUIDANCE			DESCRIPTOR					COMMENTS BY CONSULTEE



[2]	Government Accounting [NI]				Framework of procedures and rules concerning

								the control and reporting of financial transactions

								[current]



[3]	Fraud Policy						The Council’s statement allocating individual

								responsibility for the prevention, detection and

								reporting of fraud [to be developed]



[4]	Government Internal Audit Manual			HM Treasury standards for the operation of an

								Internal Audit Unit [current]



[5]	Government IS Audit Manual				HM Treasury standards for the conduct of

								systems audits [current]





IT SERVICES



[1]	IS Strategy						The Council’s strategy for a 2-year period in

								respect of Information Technology/Information

								Communication Technology developments

								within the Council [current]



[2]	Data Protection					Policy on the processing of information in 

								relation to individuals, plus the obtaining, 

								holding, use or disclosure of same [current]





�FINANCE AND ADMINISTRATION





POLICY/PROCEDURE/GUIDANCE			DESCRIPTOR					COMMENTS BY CONSULTEE



ADMINISTRATION



[1]	Security Policy					Policy guidelines for safe-guarding the Council’s

								assets and information [current]



[2]	Emergency Planning/Risk Management		Policy on the effective handling of emergencies

								and introduction of Risk Management

								Strategies [current]



[3]	Disposal of Surplus/Obsolete Items			Guidelines on the disposal of surplus/

								obsolete Council assets and the recoupment

								of funds [current]



[4]	Telephone Policy					Guidelines for staff on the use of telephones

								for business purposes [to be amended]



[5]	Mobile Phone Policy					Guidance for staff on the use of mobile 

								phones supplied for business use

								[to be developed]



[6]	Internet/E-mail Policy					Rules covering e-mail and Internet access

								by Council staff [to be developed]



[7]	Hospitality Policy					Guidelines to be followed by Council staff

								in judging the appropriateness and scale of

								hospitality [current]



�FINANCE AND ADMINISTRATION





POLICY/PROCEDURE/GUIDANCE			DESCRIPTOR					COMMENTS BY CONSULTEE



[8]	Code of Practice on Access to Council		Guidelines in relation to extending access

	Information						to information held by the Council [current]



[9]	Code of Practice for Council Members		Responsibilities and ethical standards 

								expected of Council members [current]





WELFARE



[1]	Welfare Policy						Policy aimed at maintaining an enthusiastic,

								highly motivated and healthy workforce [draft]



[2]	VDU - Eye Tests					Procedure for bi-annual eye tests for VDU users

								[draft]



[3]	Smoking Policy					Policy aimed at providing a smoke free working

								environment [draft]



[4]	Alcohol/Substance Abuse Policy			Strategy for dealing with alcohol/substance

								abuse related problems [draft]





HEALTH AND SAFETY



[1]	Health and Safety Management Policy		Policy outlining the Council’s commitment

								to Health and Safety [draft]



�FINANCE AND ADMINISTRATION





POLICY/PROCEDURE/GUIDANCE			DESCRIPTOR					COMMENTS BY CONSULTEE



[2]	Fire and Emergency Evacuation Procedure		Details the Council’s Fire and Emergency

								Evacuation procedure [draft]







EMPLOYMENT OF TEACHING STAFF





[1]	Scheme for the Appointment of Teachers in		Outlines procedures for the recruitment and

	Catholic Maintained Schools				selection of teaching staff



[2]	Redundancy Procedures				Gives guidance to Boards of Governors on

								managing implementation of redundancies in

								schools



[3]	Promotions Procedure					Gives guidance on procedures for making

								appointments to promoted posts



[4]	Criminal Records Checks				A system for carrying out checks on the

								possible criminal records of teachers on

								behalf of school Boards of Governors



[5]	Scheme for Managing Attendance			A framework for managing teachers’

	At Work						attendance fairly and consistently



[6]	Guidance to Boards of Governors on			Advice to school management on developing

	Salary Policy						a salary policy and management structure

�EMPLOYMENT OF TEACHING STAFF





POLICY/PROCEDURE/GUIDANCE			DESCRIPTOR					COMMENTS BY CONSULTEE





[7]	Equal Opportunities Policy for Teachers		A framework policy which Boards of Governors	

								are encouraged to adopt and implement



[8]	Teachers’ Job Share Scheme				Procedures to assist schools manage

								applications from teachers for flexible working

								hours



[9]	Teachers’ Career Break Scheme			Procedures to assist schools manage

								applications from teachers for approved leave of

								absence



[10]	Disciplinary Procedure				Procedure for handling disciplinary issues

								involving teachers



[11]	Grievance Procedure					Procedure for dealing with individual grievances



[12]	Harassment Policy					Guidance on handling complaints by teachers of

								harassment or bullying in the workplace



[13]	Unsatisfactory Teachers’ Procedure			An agreed procedure to assist schools in dealing 

								with situations where the work of a teacher, vice-

								principal or principal has been identified as 

								unsatisfactory									









�EDUCATION





POLICY/PROCEDURE/GUIDANCE			DESCRIPTOR					COMMENTS BY CONSULTEE



[1]	Suspensions and Expulsions Policy			Policy and Procedure guiding Boards of 

								Governors/Schools on how suspensions

								and expulsions should be managed



[2]	Nursery Education					Identification of key principles to underpin

								the provision of nursery education



[3]	Irish Medium Education				To provide an infrastructure to facilitate

								the development, where appropriate, of

								quality education provision through the

								medium of the Irish language



[4]	Primary School Development				Guidance on the provision of primary 

								schools within parishes



[5]	Positive Guidance on Discipline			Advice to schools on how matters pertaining

								to pupil discipline may be addressed and

								managed



[6]	Education for Mutual Understanding			Guidance to schools in support of Government’s

								Policy of promoting practical working

								relationships among schools from differing	

								education sectors



[7]	Management Structures in Catholic			Advice and guidance to all primary schools

	Maintained Primary Schools				regarding the appropriate management/

								responsibility structure to be put in place,

								appropriate to the size of the school

EDUCATION





POLICY/PROCEDURE/GUIDANCE			DESCRIPTOR					COMMENTS BY CONSULTEE





[8]	Management Structures in Catholic			Advice and guidance to all primary schools

	Maintained Secondary Schools			regarding the appropriate management/

								responsibility structure to be put in place,

								appropriate to the size of the school



[9]	Life to the Full						Gives guidance to teachers, principals and

								Governors on inter-related aspects of

								Catholic Education



[10]	Partnership for Quality				Outlines for teachers, principals and

								Governors the inter-related roles and

								responsibilities essential for the provision of

								quality education



[11]	Business Education					Guidance provided to secondary schools

								on the continued development of links

								with business industry, commerce and

								the public sector



[12]	Corporate Plan					The identification of the key corporate

								objectives the Council will strive to

								attain, during the period 2000-2003

�	
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CONSULTEE LISTING



Age Concern

Area Child Protection Committees

Boards of Governors of Catholic Maintained Schools

Carers National Association

Children’s Law Centre

Coalition on Sexual Orientation

Committee on the Administration of Justice 

Community Relations Council

Department of Education

Disability Action

Education & Library Boards

Equality Commission

Fermanagh Women’s Network

Gingerbread

Governing Bodies Association

Health & Social Services Boards

Health & Social Services Trusts

Help the Aged

Children and Young People’s Inter-sectoral Forum

Lesbian Line

Mencap

National Society for the Prevention of Cruelty to Children (NSPCC)

Northern Ireland Assembly ~ Education Committee

Northern Ireland Association for Mental Health

Northern Ireland Association for the Care and Resettlement of Offenders

Northern Ireland Committee of Irish Congress of Trade Unions

Northern Ireland Council for Ethnic Minorities

Northern Ireland Council for Integrated Education

Northern Ireland Human Rights Commission

Northern Ireland Public Service Alliance

Northern Ireland Teachers Council

-	Association of Teachers’ and Lecturers’

-	Irish National Teachers’ Organisation

-	National Association of Head Teachers

-	National Association of Schoolmasters and Union of Women Teachers’

-	Ulster Teachers’ Union

�Political Parties

-	Alliance Party of Northern Ireland

-	Democratic Unionist Party

-	Natural Law Party

-	Progressive Unionist Party

-	SDLP

-	Sinn Fein

-	The Workers Party

-	UK Unionists

-	Ulster Democratic Party

-	Women's Coalition

Press For Change

Putting Children First

Royal National Institute for the Blind (Northern Ireland)

Save the Children

Travellers Movement (Northern Ireland)

Trustees / Church Representatives

West Belfast Economic Forum

Women’s Forum for Northern Ireland

Women’s Resource and Development Agency

Women’s Support Network

Youth Council
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