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Dear Colleague





You will be aware that the Department of Education, on request from CCMS and others, extended the consultation period on its LMS proposals.





I write, at this time, to encourage you to ensure that your views are made known to the Department on this most important issue.  You will have seen from the response document that it is structured in such a way as to facilitate a numeric tick box-type of analysis and thus it is essential that we all respond as failure to respond will be seen as an acceptance of proposals.





Whilst the Council has already written to schools in April 2001, distributed its response to all schools and held a series of meetings in June to elaborate on its response, it is appropriate that we flag up again some of the important issues that have emerged.





Treatment of Teachers’ Salaries (See Section 9 - CCMS Response)





Perhaps the most significant issue for all schools is the suggestion within the document that teaching staff costs be removed from budgets with staffing being allocated centrally.  Such a move would effectively demolish the concept of Local Management and remove all flexibility to Schools and Governors.  It is noteworthy that under previous “centralised” arrangements, i.e.  pre-dating LMS, the PTR in Maintained Schools was consistently worse than that of its controlled counterparts.





The freedom and flexibilities afforded by LMS has seen a significant improvement in PTRS in our schools and has afforded Principals and Governors considerable flexibility.  Effectively LMS has secured more teachers for our schools.





Age-Weighted Pupils Units





The second issue of major concern is that of AWPU weightings (See Section 5 of CCMS Response).





The Council called, in 1997, for the commissioning of substantive research into the relative costings of Nursery, Primary and Post-Primary Education and remains concerned that this research has not been undertaken and that the weightings suggested are not informed by objective data.





The Council while agreeing that consideration be given to enrichment of early years rather than remediation programmes in the post-primary years, is of the opinion that this needs to be expedited via additional funding rather than a simple realignment of funding from post-primary to primary.





TSN Special Needs (Section 7 of CCMS Response)





The third substantive issue is that of Special Needs/TSN.  As colleagues, you will be familiar with the Council’s thinking on this issue and, in particular, our concerns around the issue of “critical mass”.  It is imperative that the Department of Education is not allowed simply to dismiss the evidence we allude to in our response document (see, in particular, Sections 7(c) to 7(e) of that document).





It is not the intention of this paper to revisit our Response Document - rather it is intended to act as a reminder of some of the more contentious issues and secondly to remind all of the broader CCMS family of Principals and Chairpersons of Governors of the need to respond to the document by


21 September 2001.





I would encourage you to use the CCMS Response as a template for your own response but, above all, to resist any attempt to dilute the concept of LMS by altering arrangements in respect of teacher salaries.  In addition, the Department of Education needs to clarify issues around how “central funding” will be decided upon in the new arrangements.





I am conscious that this period is very busy for you but would again emphasise the need for a full response to this most important consultation process.





It would be most helpful it you could copy your response to our Holywood Office.





Yours faithfully





�


EDDIE McARDLE


DEPUTY CHIEF EXECUTIVE


