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CCMS Circular No 2004 / 26

November 2004

To:
Chairpersons of Boards of Governors 
and 

Principals of Catholic Maintained Schools

Dear Colleague

The Employing Authorities and Teachers’ Unions have reached agreement on the implementation of the core recommendations of the Independent Inquiry Report: Part 1: Parity, Progression and Performance relating to:

-
The introduction of a SDPM scheme (renegotiated as PRSD scheme)

-
Progression to point 2 on the upper pay scale for teachers

-
Progression on the ISR for principals and vice-principals.

1. Performance Review and Staff Development Scheme (Annex A)
The Inquiry Report recommended “... the establishment of a School Development and Performance Management Scheme .....”.  Following negotiations with the Teachers Unions SDPM has been replaced with a PRSD (Performance Review and Staff Development) scheme that will become operative in all grant-aided schools from 1st September 2005.  The introduction of the scheme will be supported by a training programme for principals, teachers and governors, the detail of which will be circulated to you shortly.  

As an integral part of the scheme external advisers will be made available to advise and support governors in all aspects of the annual performance review of principals (see PRSD scheme 3.2).  Detailed information and guidance on the annual review of principals, including the role of external advisers, will be issued at a later date.  Governors and principals will be provided with a training programme to support the introduction of external advisers and Boards of Governors are asked to nominate 2 or 3 members as reviewers of the principal, so that they may be invited to attend the proposed training programme.

2. Progression on the Upper Pay Scale for Teachers (Annex B)
For progression to point 1 of the upper pay scale the existing threshold assessment procedure will continue to be used for teachers eligible to move to point 1 in September 2005 and 2006.  Thereafter PRSD will inform movement.  

The Inquiry Report recommended that progression to point 2 on the upper pay scale from 1st September 2003 should follow only when agreement on the introduction of a PRSD (SDPM) scheme and a viable implementation plan for its introduction was achieved.  These conditions have now been met.  

Interim arrangements to enable teachers to progress to point 2 on the upper pay scale have been agreed and are set out in the accompanying document ‘Pay Progression for Teachers’.  Principals should now proceed to implement the arrangements. 

The attached multiple entry form TR268 (UPS2) (Annex C) should be completed in respect of eligible teachers who have been recommended for progression, i.e. either 

· teachers who moved to UPS 1 in September 2000 or in September 2001 are eligible for progression to UPS 2 from September 2003; or

· teachers who moved to UPS 1 in September 2002 are eligible for progression to UPS 2 from September 2004.  (The notes on the reverse of form TR268 related to its completion and submission are important and should be followed).

Where a teacher is not being recommended for progression, the principal, in accordance with the procedure set out in the attached paper ‘Pay Progression for Teachers’ must inform the Regional Centre, 1 Spillars Place, Omagh BT78 1HL so that an external assessor can be appointed. 

As payment of any arrears of salary due will take some time to process  principals and teachers are asked not to telephone Waterside House as this will considerably delay processing payments.

3. PRSD Progression for Principals and Vice-Principals (Annex D)


The Inquiry Report recommended that Boards of Governors should continue to award one-point progression on the ISR for fully acceptable performance as the norm, but in cases where the relevant body considers there was a very high quality of performance, one additional point may be awarded.  The employing authorities consider it appropriate that this recommendation should operate from 1st September 2003. Boards of Governors may, therefore, proceed to implement this recommendation, and may, if they wish, revisit any decision taken following their review of performance for the 2002-03 school year to award a single performance point.  Guidance is provided in the accompanying document “Leadership Group Pay Progression”.  Boards of Governors are reminded of their general duty to have due account of the school’s present and anticipated financial circumstances in implementing salary policy and to ensure that the awarded performance points must be contained within existing ISRs.

4. 
Training

To support the introduction of PRSD appropriate training will be provided for principals, teachers and governors.  Details of the arrangements for training will be issued in due course.

F O R   A C T I O N  

1. Leadership Group Pay Progression

Boards of Governors may now consider the issue of Leadership Pay Progression and proceed in accordance with the guidance document.
2. Upper Pay Scale Progression

Principals may proceed in accordance with the interim arrangements outlined and make their recommendations in respect of each teacher. 

3.
Performance Review and Staff Development Scheme

Boards of Governors should identify 2 or 3 members as reviewers of the principal in preparation for further communication about the training programme that will be issued within the next 2 weeks.

All of the above documents will be available on the CCMS and Department of Education websites.  If further information is required please contact your local Diocesan Office.
Further information on all aspects of the agreement will be issued as appropriate.
Yours sincerely
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Donal Flanagan

Chief Executive

