CCMS Circular No 2004/27
December 2004

To :   Principals and Chairpersons of all Catholic Maintained Schools

Dear Colleague

RE :  MOVEMENT TO UPS2

The teachers’ employers bodies have considered the NITC Circular on the in-school management of the recent guidance document ‘Pay Progression for Teachers’ which was issued in mid-November and wishes to provide the following clarification.

It has been agreed by the employer bodies and teachers unions that PRSD, which is to be implemented in all schools from 1st September 2005, would form the basis of future movement on the UPS.  In the interim it was also agreed that movement to UPS2 would be managed by the principal in the exercise of his/her professional judgement.  Implicit in this agreement was the clear understanding that the interim process should not be either overly burdensome or bureaucratic for principals or teachers.  This is clearly reflected in the agreed guidance.  However, explicit in the agreement, was the acknowledgement that for principals to exercise their professional judgement in a consistent, fair and open manner, it would be necessary for them to adopt a process/framework which reflects the context and needs of the school and supports the decision-making process.  Consequently, the agreed guidance advises principals to adopt a process/framework and to ensure that all their teachers were aware of it and the arrangements being put in place by them to progress this matter.  Whilst it is recognised that much of the necessary information to enable the principal to make a professional judgement will be readily available there will be situations where additional information is required and teachers should be given the opportunity to provide this.  The guidance issued in mid-November remains the agreed position.

Where principals have been advised that teachers are unwilling or unable to provide information consistent with the management of the process/ framework, they should consult with their local Diocesan Office for advice and guidance.

Yours sincerely

Donal Flanagan
CHIEF EXECUTIVE

