
CCMS Circular No 2005/5
January 2005
To :  All Principals and Chairpersons of Catholic Maintained Schools 

Dear Colleague

Re :  Change of Procedure for School Runs from September 2005 
In recent years, CCMS has invested in Information Technology to help it carry out its roles and responsibilities in a more efficient and effective way.  We know that schools have done the same with the introduction of computers and e-mail facilities under the C2K scheme.

You will be aware, there are significant financial pressures on all sections within Education to reduce expenditure and to make more efficient use of resources in managing their organisations. During the academic year CCMS forwards information to you approximately every 4 weeks by way of circulars and we call this process “the school run”.  The school run of circulars is of vital importance in keeping you and your colleagues in the Maintained Sector informed and updated about the crucial and important issues you need to know about.  At present this information is forwarded to you by mail but the purpose of this letter if to alert you to a change in the way that you will be receiving that information from September 2005.  The Council’s Audit Committee has recommended that from this date all information will be circulated to you and your chairman via e-mail.  Where your chairperson does not have an e-mail address or does not wish to receive this information via e-mail, the principal will undertake to ensure that he/she is properly informed through Board of Governor Meetings.  Such e-mail addresses must be forwarded as soon as possible, to Laureen McDonagh, Corporate Services, CCMS, 160 High Street, Holywood, Co Down, BT18 9HT (Tel: 028 90426972, Fax: 028 90424255, e-mail : laureenmcdonagh@ccmsschools.com).
In order to be in a position to receive our e-mail and print hard copies, there are a number of steps that need to be taken between now and September:
· You should ensure that your computer hardware is capable of receiving e-mail

· You should ensure your printer is serviced and in working order (and paper is available at all times)
· You should ensure your work station is in an appropriate area and access is limited to authorised staff
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Between now and September 2005, we will send you reminders to ensure that you and your staff are aware of and ready for the change over.  We have our own IT Technician, Brian McGee, based in the Holywood Office, who is available to offer advice and guidance on any of the technical aspects should you require it.   He is available on 028 90426972 or brianmcgee@ccmsschools.com.  For any other queries of any other nature please contact Laureen McDonagh (details mentioned above).
I trust you will support this request and that by alerting you this early you will have ample time to put in place any arrangements that individual schools need to make in order to assist with the transition.

Until your next reminder.

Yours faithfully

Donal Flanagan

CHIEF EXECUTIVE

