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STATEMENT BY THE TEACHERS’ NEGOTIATING COMMITTEE

The Teachers’ Negotiating Committee has agreed this statement about the current position on implementing the interim procedure for movement of teachers to UPS2. The Committee commends the many teachers and principals who adopted a committed approach to this, but some difficulties remain and some schools have still not submitted a return, or have made only a partial return. The purpose of this statement is to aid the early completion of the process by ensuring that a consistent approach to the interim procedure and the requirements on teachers is adopted; clarifying issues around access to information in circumstances where this was not available; and providing guidance on dealing with problems arising from exceptional circumstances in a school.

The principal, in approving the movement of an individual teacher, must be satisfied only that “the performance of the teacher has been sustained at the post-threshold level in each of the four threshold standards for the relevant period”. In most circumstances the evidence to be considered will have been available to the principal and senior managers during the relevant period. This should normally be sufficient for the principal to complete the pro-forma agreed within the Teachers’ Negotiating Committee. In some cases, however, the principal may be concerned that the performance has not been sustained. Prior to making a decision to withhold progression the principal must provide the teacher with the opportunity of presenting evidence addressing the standard or standards on which the principal is not initially satisfied.

In addition it is accepted that there will be exceptional circumstances in which the procedure outlined cannot apply. This might, for example, be where the principal is new or the teacher was on extended sick leave during the relevant period. In such circumstances a more formal presentation of evidence may be necessary, but this should be within the spirit of the agreement: that the decision should be based on the minimum amount of evidence necessary to form a proper judgement. Where exceptional circumstances exist, and it is not possible to follow the normal process the Committee would expect there to be consultation with the recognised trade unions and the employer on the procedure that should be adopted. 

The Teachers’ Negotiating Committee acknowledges the principal’s responsibility for the appropriate management of these processes within the school and its particular context, but wishes to use this opportunity to re-iterate the importance of the underlying principles of fairness, openness, reasonableness and no undue bureaucracy.

Yours sincerely
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