Circular No : 2005/11
March 2005

To:
Nominating Trustees – Parish Priests


Nominating Trustees – Religious Orders

cc :  Principals of Catholic Maintained Schools

Dear Colleague

RE : Reconstitution of Boards of Governors

The local government elections, which are scheduled for May 2005, signal the commencement of reconstituting Boards of Governors of all schools in Northern Ireland.

The Reconstitution of Boards of Governors, is an important event in the life of a school and provides an opportunity to focus on the provision of a high quality Catholic education for all children and young people who attend our schools.  Research and experience invariably indicate that there is a high correlation between the quality of education which young people receive and the quality of leadership and commitment of Principals and Boards of Governors respectively.
This important opportunity therefore, provides you as the Trustee Representative in the parish, with an ideal opportunity to reflect on the needs of the school over the next four year period and to take active steps to ensure that the appropriate expertise, through membership of the Board of Governors, is available to you.

The purpose of the attached guidance is to support you in the exercise, setting out as it does, advice and processes whereby you can be proactively involved in the reconstitution of your Board.

I would therefore request that you read the attached advice and guidance and begin the process of reflecting on the needs of your school over the next four year period and the type of people in your parish community who can make a positive contribution to your school.

As you will, undoubtedly, wish to engage with the principal in this process, I have copied this letter and the guidance accordingly.
Yours sincerely

Donal Flanagan

CHIEF EXECUTIVE
Encl.
