Circular No : 2005/19

To : All Principals and Chairpersons of Catholic Maintained Schools

June 2005

Dear Colleague

RE :   Performance Review and Staff Development
In November 2004 the Board/Representative Body issued a number of documents agreed by the Teachers’ Negotiating Committee relating to Performance Review and Staff Development, including progression to point 2 on the upper pay scale.  I wish to remind you of the core of these agreements and update you on their application in the 2005-2006 school year.

1. PRSD 

The PRSD scheme for teachers (including vice-principals) and principals will begin to be implemented in all schools from September 2005. The training programme being provided through RTU for principals and governors is nearing completion.  Principals will, however, need to provide training in PRSD for their teachers and an exceptional closure day has been approved for this purpose (DE Circular 2005/ 1).  A range of materials to assist principals with school-based teacher training is now available on the RTU website. Principals of smaller schools may find it beneficial to collaborate with neighbouring schools in arranging joint training sessions for their teachers.  The larger numbers of teachers present on such occasions could provide a more challenging learning environment and enhance professional interaction. 

2. The Upper Pay Scale

There are three points on the upper pay scale.   Progression on this scale is possible every two years. The following extract from the minutes of the Joint Working Party   (Management Side and Teachers’ Unions) of 15 July 2004 outlines the arrangements regarding progression to and within the upper pay scale over the next few years:
‘Table 2 (below) … illustrates the year in which teachers in their relevant cohort (as used in the threshold assessment process) can expect to move on the upper pay scale.  …. 

	
	Year (September) Teachers Progress on Upper Pay Scale
	

	
	
	
	
	
	
	

	Cohort
	U1
	Procedure
	U2
	Procedure
	U3
	

	1
	2000
	TA
	2003
	IP
	2005* 
	IP

	2
	2001
	TA
	2003
	IP
	2005
	IP

	3
	2002
	TA
	2004
	IP
	2006
	 PR

	4
	2003
	TA
	2005
	IP
	2007
	2PR

	5
	2004
	TA
	2006
	 PR
	2008
	2PR

	6
	2005
	TA
	2007
	2PR
	2009
	2PR

	
	
	
	
	
	
	

	
	Key:
	
	
	
	
	

	
	TA
	Existing threshold assessment procedure
	
	

	
	IP
	Interim procedure (principal’s judgement)
	

	
	PR
	Successful performance review statement(s) 
	


Table 2

(Footnote)  ‘ *  This reference to 2005 is to be read subject to the commitment regarding the joint approach to be made to the Minister seeking backdating of UPS3 for cohort 1.  Currently management’s position is that movement to UPS3 is from September 2005 on the basis of performance being sustained at post-threshold level throughout 2004/5.’  [End of extract]

      UPS1. (Threshold Assessment)  The existing procedures for determining movement to UPS1 will continue for teachers eligible to move to point 1 in September 2005 (Cohort 6) and September 2006 (Cohort 7). By the end of the 2007 school year, teachers’ eligible to move to UPS1 in September 2007, will do so on the basis of the exercise of the professional judgement of the principal for which purpose two PRSD review statements should be available.

Threshold Assessment (2005)

Teachers who were on point M6 of the main pay scale on or before 1st September 2004 are eligible to apply and successful teachers will move to UPS1 from 1st September 2005. The Regional Centre has already notified principals of the arrangements for threshold assessment for Cohort 6 teachers.   Each year there have been teachers who missed the deadline for application and subsequently sought backdating of salary to an earlier cohort on the grounds that they had not been given accurate or any information.  I would ask principals to ensure that all teachers in the school are aware of the arrangements.  However, it remains a matter for each teacher to decide if s/he will apply.  Those who opt not to apply should be asked to inform you in writing.

UPS2.  After two years on UPS1 teachers are eligible to be considered for progression to point 2.  Thus teachers who were placed on UPS1 in September 2003 are eligible to be considered for movement to point 2 from September 2005. Decisions on movement will be taken on the basis of the principal’s professional judgement based on the performance of the teacher.  Guidance for principals on progression to UPS2 is attached and is also available on the CCMS Website.

UPS3.   This is the top point on the upper pay scale.  Teachers who moved to UPS2 in September 2003 are eligible to be considered for progression to point 3 from September 2005. Decisions on movement will be taken on the basis of the principal’s professional judgement based on the performance of the teacher. Guidance for principals on progression to UPS3 is attached and is also available on the CCMS Website.  

Principals may now commence the procedure for taking decisions on progression to UPS2 and UPS3, ensuring that the names of teachers being recommended for progression from 1 September 2005 are recorded on Form TR268 that should then be forwarded to Teachers’ Salaries Branch, Waterside House for processing.  In the case of teachers moving to UPS 2, the standard TR268 Form for notifying Teachers' Pay Branch of a Salary determination, should be completed (supplies of which should be available in schools). In relation to UPS 3, a new multiple entry TR268 UPS 3 Form will be issued to schools specifically for this exercise in due course.
External Advisers for Principal Review

I shall be writing to you before the end of June to up-date you with regards to this.

If you wish to discuss further any aspect of the contents of this update please contact your local Diocesan Office.
Yours faithfully
Donal Flanagan

CHIEF EXECUTIVE

Encls.

