Circular No: 2005/21
To: All Principals and Chairperson of Catholic Maintained Schools

June 2005
Dear Colleague
RE:
Performance Review & Staff Development Scheme 

(PRSD) Principals

I am writing to update you on the current position in relation to a number of matters relating to the application of the PRSD scheme as it applies to principals.  I know that you will be anxious to learn when you can expect external advisers to be available so that you may proceed with the review process for the incoming year.  I apologise for the delays in completing the recruitment procedures and am pleased to say that these have been completed. 
Governor Reviewers

As you know paragraph 3.2 of the new PRSD scheme that will come into operation on 1st September 2005, requires the Board of Governors to designate a minimum of two reviewers to undertake an annual review of the principal’s performance.  You will recall that the designated governor reviewers were offered the opportunity to attend a training session to prepare them for their role.  Some governor reviewers were unable to attend any of these sessions and the Board is now providing training sessions for those who missed the earlier sessions.  Please advise the Governor Support Officer in your Education and Library Board if there are governor reviewers in your school who wish to attend a training session.

Please complete the attached reply slip and return in the prepaid envelope provided by 1 July 2005.  This will provide us with the name, address and telephone number of one of the governor reviewers who would be prepared to be the contact governor in matters relating to all aspects of the operation of the PRSD scheme for principals. The contact governor will be the first point of contact for the adviser. 

External Advisers
I am pleased to report that the process of training and accrediting external advisers to support and advise governor reviewers in their role is now complete and CCMS is in the process of identifying advisers for each of our schools.  This is a complex task and will take a little time to complete.  However, I expect to be in a position to let you know the name of your adviser at the start of the next academic year.  The adviser will also be informed of the school to which s/he has been assigned and will make direct contact with the contact governor reviewer (the governor referred to in the previous paragraph) and the principal.

Review of Principals Performance for 2005-2006.  

The arrangements that are set out in the PRSD Scheme will apply for the year beginning on 1st September 2005 and ending on 31st August 2006.  You will, therefore, be required to proceed in accordance with paragraphs 3.2 & 4.2 of the PRSD Scheme from 1st September 2005. You will be provided with an external adviser to help you with this work.  The governors designated as the reviewers of the principal, the principal and the external adviser will need to make arrangements to meet and to set performance objectives for the 2005-2006 year, early in the new school year.  You do not need to worry at this stage about the details of the arrangements that will be necessary, as your external adviser will contact the governor reviewers and the principal and guide them through the necessary arrangements.

I have enclosed a fact-sheet outlining in headline terms the role of the employing body, the governor reviewers and the external adviser that I hope you will find helpful.  

Time-frame

This is a new process for all of us and I am conscious you may still have some issues to be addressed.  CCMS is currently in the process of appointing a PRSD Co-ordinator who will be the central contact for such issues however until this position is filled any issues or concerns you may have should be addressed to your local Diocesan Education Office.
It has taken longer than expected to recruit external advisers and I thank you for your patience. I am grateful to you and the other members of your governing body for the commitment, dedication and contribution they make to ensure that a high quality education is delivered to every child.

Yours faithfully
Donal Flanagan

CHIEF EXECUTIVE

