CCMS Circular 2005/29



September 2005
To:
Chairpersons of Boards of Governors and


Principals of Catholic Maintained Schools


Dear Colleague

RE:
TNC Circular 2005/2 – Promoting a Dignified Workplace:

A Policy Statement & Code of Practice on Measures to Combat

            Bullying & Harassment of Teaching Staff in School
The Employing Authorities and Teachers’ Unions have reached agreement on the implementation of the above Policy and Procedures, effective from 1 September 2005.

The revised Bullying and Harassment Policy and Procedures have many new and important features including:

· The inclusion of provisions to combat Workplace Bullying;

· Training for those managing the procedure (paragraph 1.5);

· A commitment that every teacher is briefed on the promotion of a harmonious workplace (paragraph 1.5);

· An annual report from the Board of Governors to the Employing Authority and from each Employing Authority to the Teachers’ Negotiating Committee (paragraph 1.12);

· New definitions of terms, roles and responsibilities (sections 
      2 & 3);

· The introduction of voluntary mediation, before invoking the formal procedure (paragraph 4.2);
· New formal investigation procedure (paragraphs 4.3 – 4.9);

· New staged appeal process (section 6).

FOR ACTION

It is recommended that your Board of Governors adopt this Policy and Procedures at your next meeting.

Included with the document is a summary “Guide for Teachers” which should be issued to all staff.

For clarification, paragraph 1.7 defines that the Policy and Procedure apply where a teacher alleges he/she has been bullied/harassed by another teacher.  Where a teacher alleges bullying/harassment by a member of the non-teaching staff, the non-teaching policy should apply.  This is to enable any necessary action to be taken within the context of that policy, should such allegation be upheld.

All of the above documents will be available on the CCMS and Department of Education websites.  If further information is required please contact your local Diocesan Office.

Yours faithfully

[image: image1.png]o0 g




LA’VERNE MONTGOMERY

HEAD OF HUMAN RESOURCES AND CORPORATE SERVICES

