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1.0
Background
1.1
Following the collection of data from all five Diocesan offices the following statistical information has been collated. The accuracy of the information may be impacted upon by a number of factors:

1.2
Suspensions:
· All schools do not inform us of all suspensions.
· Some schools submit letters/some submit the DE data form.
· Some schools give multiple reasons for suspension (of which one needs to be identified).
1.3
Expulsions:
· Some schools encourage pupils to leave to prevent their expulsion being considered.
· The ELB’s have varying policies on when/how schools can access additional services, e.g. EOTAS provision (In some ELB’s pupils remain on the school register in others pupils can only access EOTAS after expulsion).
1.4
In addition there are always difficulties around the collection of any data and its interpretation. Currently each Diocesan Team has a different mechanism for the collection of the data which means that it can be difficult to collate accurately all of the information.  It is therefore important in considering the report to be mindful of these factors. This however does not impact significantly on the overall picture which emerges and the clear issues which we need to address in a number of schools in relation to suspension/expulsions and the clear behaviour management issues which exist.

1.5
The information is intended to provide us with a baseline figure from which to set about achieving a reduction both in overall suspensions/expulsions and also identifying schools in need of assistance to address some of the issues which are arising.

1.6
Within the report there are a number of significant findings:

· The high levels of attacks on pupils and staff which were felt significantly serious to warrant suspension/expulsion.

· The huge disparity between the suspension levels within similar type schools.

· The disparity in the length of suspensions between similar schools.

1.7
It is anticipated that the information in this report will be distributed widely to allow officers, governors and principals in individual schools to fully assess their use of suspension/expulsion within their overall behaviour management strategy.

2.0
Suspensions – Introduction
2.1
In relation to suspensions across the Catholic Maintained Sector the vast majority relate to pupils in post-primary schools. Due to the very small number of suspensions at primary school level it was not felt that they would provide any statistically accurate information/trends. In total there were approximately 80 primary school suspensions which   m            mainly related to pupils in P6/7, though a few younger pupils were included. The majority of primary suspensions were the result of verbal abuse of staff, disruption in class or repeated infringements of school rules. The number of suspensions in each school was also low (the highest number being nine suspensions). 

2.2
In total there were 3665 notified post-primary suspensions which equates to 8.3% of the pupil population, (this will include some pupils who were multiply suspended), but for comparative purposes, suspension levels are calculated as a percentage of the pupil population. 
2.3
In further analysing this figure, it is clear that the high average is created through very high levels of suspensions in some schools relative to others. The vast majority, 46 schools in total, have a suspension rate below the overall average, with only 29 schools above this average level. If this above average group is further divided, 7 of these schools have an average suspension level of less than 15%, with the remaining 12 schools having a level of suspensions from 15% – 82.9%. This final group are clearly suspending pupils at a level which is a cause for significant concern.
2.4
In looking at suspensions and attempting to identify trends, it is important to try to relate schools to other schools of similar type. For this reason the schools have therefore been subdivided into groupings in relation to school type (co-educational, single-sex female, single-sex male) and to school size.
3.0
Findings
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3.1
In Appendix (I) attached there is a detailed explanation of the suspension category key. 

3.2
Within these figures it is worth giving consideration to the reasons for suspensions. From the chart above it is clear that the three main reasons for suspension, which account for 60% of suspensions are:
· Physical attack on other pupil -

21% (782 suspensions).
· Verbal assault on staff - 

  
2                                                                                                                                                                                                                      221% (774 suspensions).

· Repeated infringement of school rules -
8% (675 suspensions).
3.3
In addition, it is worth noting that 172 suspensions (5%) relate to physical attacks on staff, which equates to a total of  946 suspensions relating to physical or verbal assaults on staff (27% of all suspensions). This is a situation which should be of significant concern to principals, governors and the  jjffjdksd;ojsfjf  the Council as, under a legal duty of care to staff; we need to be mindful that there is a need to consider the welfare of the staff involved and to identify mechanisms to reduce the risk to which staff are being exposed. 
3.4
Given the high level of media attention on the issue of bullying, it is also worth clarifying that the 3% figure above is not reflective of all incidents, as many of the verbal and physical attacks on pupils will also be related to bullying.
4.0
Suspensions by Diocese

4.1
It is clear from the above chart that the levels of reported suspensions vary greatly across each Diocese, when considered as a percentage of the pupil population within the Diocese (e.g. Dromore schools show a suspension rate three times higher than that for Clogher Diocese). 
4.2
In order to analyse this variation, there is a need for each Diocesan team to examine their individual figures to identify if there are any trends within the Diocese, or if the figures are being impacted upon significantly by the performance of one or two schools, which could be targeted for additional support.
5.0
Schools by Gender

[image: image2]
5.1
The majority of suspensions will clearly relate to co-educational schools as they form the largest part of the school network. For this reason, many of the percentage suspensions by category are very similar to that for all schools and therefore it doesn’t provide much further information.
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5.2
Single-Sex Girls’ Schools
In relation to single-sex girls’ schools, there are a few interesting factors which emerge. Suspension levels for physical attacks on other pupils are much higher in single-sex girls’ schools, accounting for 33% of all suspensions. It may be that this is a result of a lack of tolerance of this behaviour, rather than a higher incidence of such behaviour. Similarly, there is a higher incidence of suspension for verbal assault of staff in single-sexg  ssdddddddsfsdf  girls’ schools. In contrast, there is a marked reduction in suspensions for disruptive behaviour in these schools. Overall suspension levels in single-sex girls’ schools are significantly lower than for all schools, with an average suspension rate of 3.4%.

5.3
Single---Sex Boys’ Schools
In contrast to single-sex girls’ schools, there is a significantly above average level of suspensions in all-boys’ schools, with an average of 15.5% (almost twice that for all schools and more than four times that for all-girls’ schools).  It is therefore clear that there are particular factors which increase the impact of suspension on boys. 
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5.4
In relation to specific categories, again there are a few interesting factors which emerge. There are significantly fewer suspensions in single-sex boys’ schools for physical assaults on other pupils. (Is this due to lower incidence or greater tolerance of such behaviour?). 

5.5
Within the other categories there is a significant increase in suspensions relating both to general disruptive behaviour and also incidents involving drug or alcohol abuse.

5.6
There is no difference between the levels of suspensions of pupils for physical attack on staff by pupils in single-sex boys’ schools or in all school types. 
6.0
School Sizes
6.1
It is also worth considering within the report what impact school size has on suspension rates, especially as moves to implement Costello are likely to result in larger school sizes or grouped schools.

6.2
Schools were grouped according to school size into three categories less than 500, 500 – 1000 and 1000+
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6.3
School Size – Less Than 500 Pupils 
Given the rural nature of many of these schools, it may have been expected that there would be a significant change in the type/level of suspensions in these schools relative to more urban schools. However, many of our urban schools, with declining enrolments, are also falling into this category. A number of interesting results can be found from this group of schools. The average level of suspensions for schools in this category is 11.7%, which is the highest of any of the size groupings.  In addition, while there is a decrease in the level of suspensions for physical assaults on staff, there is a marked increase in suspensions for verbal assaults on staff and also for overall disruptive behaviour.
6.4
School Size 500 – 1000 pupils
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In relation to this category, the suspension levels were just below the average for all schools at 7.96%.  While there is a reduction in suspensions for physical attacks on pupils, there is an increase in verbal assaults. There is also a significant increase in the level of suspensions for repeated infringements of the schools rules and for incidents relating to alcohol or drugs abuse.
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In relation to schools with 1000+ pupils, it is interesting to note that this group have the lowest level of suspensions of any of the size groupings with only 5.34% suspensions. This may be distorted by the high number of single-sex girls’ schools in this category, but even when these schools are excluded from the calculation, it still remains the lowest category with 7.2% suspensions.
7.0
Conclusion
7.1
It is clear from the report that there are variations between schools of varying size, intake and location, but within this it is also clear that for a small number of schools, the level of suspensions significantly exceed other schools with a similar profile.

7.2
The impact of this is that in some schools the staff and students are working in an environment which must be significantly impacting on teaching and learning throughout the school as well as on staff and pupil welfare, yet this is not reflected in similar schools. 
7.3
It will be important that we consider how best to address this issue through the identification of the factors which create these circumstances and also by finding more effective methods of behaviour management, which will reduce the need to resort to suspensions which are clearly not impacting on pupil behaviour.

8.0
Expulsions - Introduction
8.1
The following information is a collation of all of the expulsions which have occurred within our schools during the year 2003/04. 

8.2
The figures detail only those pupils for whom a consultation meeting was called and for whom the governors made a decision to expel the pupil. The figures do not include any pupils who may have been ‘persuaded’ to move by the school, or those who decided to leave the school prior to the governors discussing the possibility of an expulsion. 

8.3
As with the suspension data it is intended to provide a base line from which we can set about working to reduce the overall level of expulsions from within our sector. It is anticipated that the information in this report will prove useful to officers in their work with schools and also working with our education partners to ensure that all appropriate support can be made available to both schools and to pupils wishing to be placed following expulsion. In this context, it is unfortunate that we do not have any information on the future education of these pupils. 

9.0
Findings
9.1
In total there were 39 expulsions during the year, which relates to 0.032% of the school population. It is therefore difficult to provide any detailed analysis in the report relating to trends in specific schools. It is also noteworthy that, while this is a small percentage of pupil numbers, expulsions in the maintained sector have, in recent years, been running at approximately twice the level than for the controlled sector. 

9.2
Of the 39 expulsions, two related to the primary sector. Of course, this is of particular concern, given that these were P5 and P6 pupils whose behaviour had become unmanageable within the schools. These pupils may find it difficult to find another school placement and, in the long term, this would have a significant impact on their educational and social development. 

10.0
Reasons for Expulsions
10.1
Of the 39 expulsions, it is clear from the chart below that, while assaults account for 23% of the total, a significant number (33%) relate to repeated behaviours which the schools find disruptive or beyond their control. It may well be that with appropriate support and training many of these expulsions could have been avoided. The most frequent single reason for expulsion, as is clear from the chart, relates to substance abuse which accounts for 26% (10) of the expulsions. (It is worth noting at this point that on only one occasion did the incident relate to ‘dealing’ as opposed to possession). Within this category, it is also clear that the expulsion of a number of pupils can result from the same incident which, for some pupils, may have been a first offence. In one incident three pupils were expelled, and in two further incidents two pupils were expelled, with the remaining incidents each involving one pupil. It is also worth commenting that nine of the ten substance related expulsions related to only three schools. There is clearly a need for these schools to give consideration to their approach to the issue of substance abuse, to identify if there is any further work which could be done in school to deal with the issue and also to consider what additional support they require in order that they can identify other means of addressing the issue rather than expulsion. 
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10.2
As can be seen from the chart, there is a significant variation from Diocese to Diocese with Clogher having no expulsions and Dromore having the largest % expulsion rate for any Diocese. It is worth noting that within Dromore Diocese the level of expulsions have been significantly impacted upon by drugs related expulsions, with five of the nine expulsions in the Diocese relating to possession of illegal substances. The high level of drug related incidents in this area is reflective of a similarly high level of such incidents in other sectors in this area. The area from Newry – Craigavon was identified by SELB as being of significant concern in relation to illegal drug incidents. 
10.3
Another factor which impacts greatly on expulsions is the availability of support or Alternative Educational Provision (AEP) and Education Other Than at School (EOTAS). The level of AEP and EOTAS within each ELB area varies greatly, as do the criteria for placement. In some ELB’s the programmes are only available to particular age groups, usually Key Stage 4. In some ELB’s pupils can be placed on AEP/EOTAS while remaining on the school roll, in others, the provision is only available to expelled pupils. It would be helpful in future reports to have details available of future provision for all pupils for whom a consultation meeting was held, to determine how many actually remain in the school/or attend another school  and how many are placed in AEP/EOTAS programmes. 

10.4
Total Expulsions by Sex/Year Group of Pupils
	Year Group
	5
	6
	7
	8
	9
	10
	11
	12
	13

	Male
	1
	1
	0
	3
	5
	7
	10
	8
	0

	Female
	0
	0
	0
	0
	0
	0
	3
	0
	1

	Total
	1
	1
	0
	3
	5
	7
	13
	8
	1


10.5
It is clear from this table that the vast majority of expulsions are of boys (35/39 expulsions). There is also a significant increase in expulsions of pupils around years 10 – 12. The drop off in expulsions at year 13 is likely because as this is non-compulsory education and pupils are choosing to attend school rather than being compelled to attend. 

10.6
It is clear from the report that the overall level of expulsion is low and at 39 is similar to the figure for the previous year of 38. However, for a number of years, the level of expulsions within the Catholic Maintained Sector remains significantly higher than for other school sectors, where it has been found that the pupils are twice as likely to be expelled from a Maintained school as a Controlled school. This differential may partly be explained by the fact that Catholic schools have a higher level of deprivation within the pupil population, but is more likely to be a result of the fact that the Board of Governors in a Catholic Maintained School has the authority to expel, which is not the case in the Controlled sector. Whatever the reason, it is a situation which does not positively reflect on the ethos of our schools and needs to be addressed in the future.

11.0
Recommendations
11.1
It is clear from the report that there is much which needs to be done in this area if the Council are to actively contribute to DE targets. These targets have highlighted the need to reduce the level of suspensions/expulsions across all schools’ sectors. Indeed, it is worth noting that within the Catholic Education sector, (which promotes an inclusive approach to education) the suspension levels equal to that within the controlled sector and expulsion levels which are at least twice that of the controlled sector recorded over the last four years. While there are a number of factors which may have impacted on this situation it is clearly a position from which we can improved greatly.  It is in attempting to address these issues, and those throughout the report that the following action points have been identified:
12.0
Actions for CCMS
12.1
The report should be circulated to appropriate staff/committees within CCMS who can use the information to determine how best to work with schools in order to address the issues raised.
12.2
Diocesan Teams should ‘monitor’ the levels of suspension/expulsion within identified schools on a termly basis.
12.3
Diocesan Teams should agree triggers for action/contact with schools where there are concerns about the level/type of suspensions/expulsions.
12.4
Diocesan Teams should consider if high suspending/expelling schools exhibit any other factors which might suggest that they would benefit from inclusion in any special initiatives, e.g. SSP programme.
12.5
Diocesan Teams should liaise closely with ELB staff to identify the support needs of schools in relation to pupils with challenging behaviour.
12.6
Policy officers ensure that the CCMS common database on suspensions/expulsions (currently under construction) should be in place as a matter of urgency.
12.7
Policy officers should provide governors with guidance in relation to the use of suspension/expulsion and on the need to regularly review levels within the school.
12.8
Policy officers should make available to governors/principals the suspension/expulsion report and other associated information relevant to their school.
12.9
Policy officers should consider completing a more detailed study through identifying a pilot group of high/low suspending schools. 

12.10
Policy officers should complete a similarly detailed report in two years’ time for comparison.
12.11
Consideration should be given to presenting the report at post-primary principal meetings.
12.12
CCMS welfare staff should continue to develop strategies to identify and support teachers whose welfare is suffering due to pupil behavioural issues.
13.0
Actions for Schools/Governors
13.1
Governors should regularly review the suspension/expulsion levels in the school relative to other schools.
13.2
Governors of schools with high levels of suspension/expulsion should, in the context of School Development Planning, include a target relating to behaviour management.
13.3
Principals of schools with high levels of suspensions should be encouraged to become involved in partnering with a low suspending school or one which has significantly reduced suspensions over time to see if they can learn from the experience.
13.4
Principals should ensure that they use the ‘risk assessment’ process to ensure that they are putting in place appropriate support to maintain pupils successfully in school.
14.0
Actions for Education Partners
14.1
DE should complete the review of suspension/expulsion and prepare guidance for schools as soon as possible.
14.2
ETI should ensure that consideration is given to suspension/expulsion levels within the school as part of their assessment of pastoral care in the school.
14.3
ELB’s should review their services to schools following the ETI inspection of Behaviour Support Teams (currently underway) to ensure that they are meeting the needs of those pupils/schools in greatest need.
Appendix (I)
Explanation of Suspension Categories

PHPU:
Physical attack on pupil

PRTY:
Damage to property

STLG:
Theft

VLSF:

Verbal attack on staff

VLPU:
Verbal attack on pupil

DRPT:
Disruption in class

PHSF:

Physical attack on staff

INFG:

Persistent infringement of school rules

ABSE:

Substance abuse (illegal drugs/alcohol/smoking)

BLPU:
Bullying a pupil

Others:
Anything outside these categories (e.g. sexual assault)[image: image10.png]
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Total Suspensions for Single-Sex Girls’ Schools
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Total Suspensions for Single-Sex Boys’ Schools
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Suspensions in Schools <500 Pupils
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Suspensions in Schools 500 – 1000 Pupils
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Suspensions in Schools 1000+ Pupils
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