CCMS Circular No: 2005/16

March 2006 
To :  Principals of all Catholic Maintained Schools

Dear Colleague 

RE : INDUSTRIAL ACTION BY NON TEACHING STAFF

You will be aware by now that Trades Unions representing public service workers have called for industrial action to oppose proposed changes to public service pensions.

They have notified the respective bodies that there will be planned strike action on Tuesday 28 March 2006.

As a result it is possible that a number of your non-teaching staff will want to participate in strike action on that day which doubtless will impact on the normal day to day management of your school.  Consequently you are advised to conduct a risk assessment of the range of scenarios which might emerge as follows:.

· In the case of workers who are employed in a child support capacity, you should as soon as reasonably practicable, decide whether or not the service or assistance can be adequately provided.  If deciding that the service/assistance can not be provided, you must inform the parents/guardians, in advance, of the reasons why service/assistance is not available and that the child/ren can not attend school.  In the case where other services such as transport, meals etc are likely to be affected, you should also inform the parents/guardians of the impact that this will have on the normal management of the school day.
In addition to the above, the following advice will be helpful to you:

· Any member of staff participating in strike action is not entitled to normal remuneration for the period of the strike.  Principals will be required to record the withdrawal of labour of any employee on that day and a deduction from wages/salary will be made accordingly.  

· This industrial action has been called as a result of an official ballot. Employees have the right to take part in the strike and must not be victimised for doing so.

· Any time which an employee takes part in a strike does not count in the computation of 'continuous employment', but does not break continuity of employment.

· It is anticipated that some picketing will occur.  Picketing must be peaceful and aimed at obtaining or communicating information, or in this case, to persuade individuals to abstain from work.  Employees must not be prevented from attending work if they so wish to do.

Further advice on industrial action is available from your local Diocesan Office and/or Human Resources Departments of the Education and Library Board.
Yours sincerely
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Donal Flanagan

CHIEF EXECUTIVE

