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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS
LEADING THROUGH INFLUENCE






22 June 2006
To:
Chairpersons of Boards of Governors of Catholic Maintained Schools 


Principals of Catholic Maintained Schools

External Advisors of Catholic Maintained Schools

RE:  
PERFORMANCE REVIEW AND STAFF DEVELOPMENT
Dear Colleague
As we come to the close of another school year I wanted to take this opportunity to congratulate you for your contribution to the successful implementation of the Performance Review and Staff Development (PRSD) Scheme within the Catholic Maintained Sector.
I am aware that many of you may be currently in the process of reviewing current objectives, as well as agreeing new objectives, with your Principal, for next year.  For others, this part of the process may not take place until the new school year.

As you meet with your Governor colleagues, Principal and External Advisor to agree next year’s objectives, I would ask you to consider some strategic issues that are a priority for the Catholic Maintained sector in the coming year.

The first issue I would highlight is that of the Vision of a Catholic School.  You will be aware of the letter circulated to all schools by Bishop McKeown and Sr Eithne Woulfe, Co-Chairpersons of the Consultative Group on Catholic Education, advising you that a DVD of the Vision, together with support and training materials will be disseminated to all Catholic schools in September/October 2006.  Every Chairperson and Principal will be invited to attend one of the half day conferences in due course.  As outlined in the letter circulated on behalf of the CGCE, there is a clear expectation that schools will set aside a day from their INSET/Baker Days to enable staff to reflect on the relevance of the Vision of Catholic Education in respect of their school.  As this is of significance and given that many schools will be giving this priority, it is hoped that it will form one of the Principal’s performance review objectives for the coming year.
Secondly, the critical issue of financial management.  The efficient and effective management of resources is key to providing a quality education to all of our pupils.  Principals and Governors must ensure proper planning and deployment of all resources.  It is vital that the school development plan is underpinned by a robust system of financial planning and monitoring.  I would ask you to ensure that this is the case within your school, and if not, address this as an agreed objective with your Principal for next year.
Finally, the management of staff attendance.  The level of teacher absenteeism is an issue which has been of significant concern for Employing Authorities, the Department of Education, Government and the Public Accounts Committee at Westminster.  The Catholic Maintained Sector has a higher level of teacher absenteeism than that of the other Sectors.  I would encourage you to examine the level of teacher absenteeism in your school and, if pertinent, include this as an agreed objective with your Principal for next year.

Thank you again for all your hard work and commitment to the PRSD Scheme.  Great progress has been made in the first year and I am certain we can build on this to further develop our schools.

Yours sincerely
Donal Flanagan
CHIEF EXECUTIVE
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