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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS
LEADING THROUGH INFLUENCE






19 October 2006

To:  
Chairs of Boards of Governors and 

Principals of Catholic Maintained Schools

EXTENDED SCHOOLS
You will be aware that the Secretary of State announced the Extended School Programme as part of the Children and Young People Funding Package, on 7th March 2006.  This is an inter-departmental initiative but the Department of Education will take the lead role.  The Government envisages all Extended schools as “the hub of its local community” which “engages positively and actively with neighbouring schools and statutory, voluntary and community sector organisations operating in the local community”.  The purpose is to improve the life chances of all children and young people and help them to achieve their potential through the provision of a wide range of services.  There is a limit to the resources available, £10 million in each of the first two years, so only those schools which have met eligibility criteria based around social deprivation, will be funded in the initial stages.
This correspondence has several purposes:

· To encourage those schools which have been offered funding, to develop robust action plans and to make application to the programme

· To encourage “clustering” to provide a broader range of services by qualifying for additional resources 

· To encourage schools not offered funding to work as part of a wider cluster with schools which are being funded and for all schools to facilitate such arrangements
· To encourage imaginative, co-operative links with other community and statutory initiatives such as Neighbourhood Renewal, to maximise the range of services available to children, their families and the community. 

The Department of Education has issued a document explaining how the Extended School initiative will operate which can be accessed on its website.  Each Board has a named Contact Officer who can provide relevant information.  CCMS Officers may also be of assistance, particularly in relation to “clustering”.  CCMS is a strong advocate of this programme recognising its potential to positively influence the circumstances in which education in the broadest sense can make a difference.  This should not, however, be considered as the sole responsibility of the school or teachers.  It is expected that the school will take the initial steps in establishing the Extended School, but that other agencies and individuals, particularly voluntary and community groups, will become involved in service delivery.
The Extended School initiative provides schools with the potential and some of the means to forge effective partnerships within communities, building on existing good practice, which can bring benefits to all.  This is why the Council is anxious to encourage even those schools not offered funding, to explore the opportunities to become involved.  In keeping with the ethos of Catholic education, the Council would hope that funded schools approached for help, will find creative and imaginative ways of assisting.
The Council does understand that some schools may regard this initiative as a further pressure on an already over-loaded system.  It is important to recognise, however, that a more coherent series of supports in the community, working towards a common agenda, will have a much greater chance of gaining the confidence and commitment of parents and families, of diminishing the impediments to progress and in enhancing outcomes for children.
Jim Clarke

Deputy Chief Executive
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