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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS
LEADING THROUGH INFLUENCE






10 December 2006
To:  
Chairs of Boards of Governors and 

Principals of Catholic Maintained Schools

PRSD Update

The Northern Ireland PRSD Scheme was introduced into all schools in September 2005 and we are delighted with the progress made within the Maintained Schools Sector – this is a reflection of the tremendous work undertaken by Principals, Teachers, Governors and External Advisors.  CCMS has also been committed to ensuring PRSD has been effectively introduced and continues to be effectively managed in our schools for the benefit of all staff and pupils. 

Some of this year’s highlights are included below:

· 99.6% of CCMS schools implemented PRSD in the 2005/06 school year.  This was the best completion rate across all sectors.

· School information packs were provided to all External Advisors, Principals and Contact Governors undertaking PRSD Review Meetings.  CCMS is the only Employing Authority to provide this comprehensive data pack to assist with the Review Meetings.

· We recruited an additional 20 External Advisors in 2006 for inclusion on the Select List – we now have 50 Accredited External Advisors to work with Catholic Maintained schools.

· We have arranged further training with RTU for our External Advisors to ensure they are kept up to date with current and future educational initiatives.

· Review Meetings (to review the 2005/06 objectives and agree 2006/07 objectives) are almost completed for 2006.

· Review Meetings for 2007/08 are scheduled to commence in May 2007 – you may be allocated a new External Advisor for next year and any change will be advised to you prior to the Review Meeting.

· We have established a Quality Assurance Group which includes representatives from all the Employing Authorities to ensure best practice and consistency in PRSD across all schools in Northern Ireland.

· We have met with Teacher Unions and all other Employing Authorities to discuss PRSD implementation.  As a result of this we have copied correspondence between CCMS and our External Advisors to the Teacher Unions to ensure open communication between all parties.

· Information and documentation on PRSD is now available on our website www.onlineccms.com  and links to the RTU website are included on the PRSD webpage.

Feedback – one of the main highlights this year is the excellent feedback CCMS has received about the PRSD implementation process.

The External Advisors – who work across all sectors - have commented on the professionalism of our principals, their commitment to school improvement and the excellent quality and quantity of evidence to support their PRSD objectives.  Other comments included that our principals were “excellent managers and leaders, enthusiastic, co-operative, pro-active, positive, motivated and committed to school improvement and to their own development and the development of their teachers to benefit the whole school community”.

Principals have commented that PRSD was a much less threatening experience than they had initially thought and the Scheme is an excellent people management tool which has helped improve relationships in school between Governors, Principals and Teachers.  Most principals found the Scheme to be a very worthwhile and rewarding experience which will help them improve themselves, their staff and their schools. 

This was reflected by the Contact Governors who also commented that the Scheme was very beneficial to them in their role as Governors and has helped to give them a better appreciation of the hard work and commitment shown by principals and staff.  The External Advisors have been described by Principals and Contact Governors as very professional, knowledgeable, willing and able to provide practical independent advice and guidance to support them. 

You have risen to the significant challenge of implementing PRSD and have shown a genuine commitment to using PRSD to improve your school. 

Thank you and well done.

Brendan Hardy, PRSD CoOrdinator, CCMS
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