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CCMS Circular 2008 / 08

Teaching Allowances – Further Guidance

CCMS Circular 2007/01 provided details of the changes resulting from the introduction of Teaching Allowances which replaced Management Allowances from 1st September 2006.

Officers of Council have been providing advice and guidance to schools on the implementation of these changes and the enclosed circular gives a summary of the main responsibilities of the school management and Board of Governors.

Should you require further advice and support in relation to any of these issues please do not hesitate to contact the relevant Diocesan Education Office.
Yours sincerely

La’Verne Montgomery 

Head of Human Resources and Corporate Services
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	Teaching Allowances – Further Guidance




1.
Introduction

With effect from 1st September 2006, Management Allowances were replaced by a new system of Teaching Allowance (TAs). These changes were detailed in Department of Education Circular 2006/27 and in CCMS Circular 2007/01.

The Department of Education has already assimilated teachers holding Management Allowances onto the appropriate level of Teaching Allowance, TA1 - TA5.

CCMS Circular 2007/01 explained that any Teaching Allowances awarded should comply with the following definitions:-

They should relate to responsibilities which:

· are not required of all classroom teachers

· are focused primarily on teaching and learning

· require the exercise of a teachers professional skills and judgement.

They should also conform to one or more of the following:

· require the teacher to lead, manage and develop a subject or curriculum area, or to lead and manage pupil development across the curriculum

· have an impact on the educational progress of pupils other than the teachers assigned classes or groups of pupils

· involve leading, developing and enhancing the teaching practice of other staff

2. 
Outcome of the Changes
The introduction of Teaching Allowances will mean that Principals and Boards of Governors will be required to consider the following actions:

(i) A review of existing Allowances which have been awarded on a fixed-term basis in order to either:
(a) cease the allowance at the end of the fixed term

(b) make the allowance permanent

(c) renew the allowance on a fixed term basis if the responsibilities are of a temporary nature

In cases where the allowance is being confirmed as permanent or renewed, there is a need to ensure that the responsibilities comply with the definitions set out for Teaching Allowances.

(ii)
A review of all existing Allowances should be undertaken to ensure compliance with the above Teaching Allowances.  In situations where the school of management wishes to amend the responsibilities attached to an Allowance, advice should be sought from the employing authority

(iii)
Where the school management and Board of Governors intends to, or is already in the process of, reviewing the school’s management structure as part of a process of consultation, they should ensure that the proposed structure and the allowances within the structure are in keeping with the definitions of Teaching Allowances

In considering any of the above issues, Principals and Boards of Governors are encouraged to seek advice from the relevant Diocesan Education office.

It is anticipated that further Guidance on the area of School Salary Policy will be made available as an outcome of work currently being undertaken by the Management Side of the Teachers’ Negotiating Committee. 
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