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Dear Principal

Re:
NASUWT Industrial Action

Please find attached correspondence issued by Mr J Miskelly, Chairman of Management Side Teachers’ Negotiating Committee, on behalf of Employing Authorities.

CCMS is conscious that there will be individual circumstances and issues arising in schools concerning this industrial action. In this event, and if required, please contact your local Diocesan Office for advice and guidance.

Yours sincerely

Ms R McCrory
Head of Personnel
TEACHERS’ SALARIES AND CONDITIONS OF SERVICE COMMITTEE  

(SCHOOLS) - MANAGEMENT SIDE
c/o ANTRIM BOARD CENTRE, 17 Lough Road, Antrim, BT41 4DH

Tel:  02894 482254 / 482240  Fax:  02894 461511 / 482238

28th April 2010

Dear Principal

NASUWT Industrial Action

I wrote to Principals on 13th January 2009 about the NASUWT’s continuous industrial action short of strike, which commenced on 14th January 2009.  As of that date, the action consists of NASUWT members not accepting the direction of the Principal to:

1. attend more than one meeting per week outside the normal pupil session times (including morning briefings); or

2. undertake administrative and clerical tasks.

The action originally included a further category, namely refusal to cover for absent colleagues, but that was subsequently dropped.

You will be aware that NASUWT has now given notice that it will escalate the industrial action to the effect that, as of 30th April 2010, NASUWT members will not accept the direction of the Principal to:

1.
invigilate public examinations; or

2.
cover the classes of teachers conducting speaking tests or practical examinations.

Management Side of the Teachers' Negotiating Committee (TNC), comprising the Department of Education and the employing authorities, is keen to make it clear that NASUWT is the only teaching union involved in this industrial action, and that the NASUWT action is not based on the rejection of any agreed salaries or conditions of service claim by the five recognised teacher unions in Northern Ireland.  Indeed, all five unions are currently involved, under the aegis of the Northern Ireland Teachers’ Council, in ongoing negotiations with the Management Side of TNC to bring about improvements in pay and conditions of service for teachers.  

The employing authorities regret that NASUWT has decided to take further industrial action.  It is hoped that NASUWT will end this dispute and pursue their objectives through discussion and negotiation at TNC, which is the only mechanism for achieving changes to teachers' terms and conditions of service.

Under the Teachers' (Terms and Conditions of Employment) Regulations (NI) 1987 (as amended), a teacher shall be available to perform such duties at such times and in such places as may reasonably be specified by the principal for 1265 hours (commonly referred to as "directed time") in any year exclusive of time spent off school premises in preparing and marking lessons and time spent travelling to and from the place of work.

The Regulations make clear that a teacher shall carry out his or her professional duties under the reasonable direction of the school principal.  The professional duties are set out at Para. 3 of Schedule 3 to the Regulations, which includes explicit reference to all of the duties specified in the NASUWT action.  Furthermore, a teacher shall perform, in accordance with any direction which may reasonably be given by the principal from time to time, such particular duties as may reasonably be assigned.

A teacher who is refusing to comply with either the reasonable directions of the school principal or any of his or her specified professional duties is clearly in breach of his or her contractual obligations.   Employers, in consultation with employing authorities, reserve the right to take appropriate action, which may include appropriate and fair deductions from pay, in respect of contractual breaches arising from this industrial action.

Yours sincerely


___________________________

John Miskelly

Chair, Management Side

Teachers' Negotiating Committee
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