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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS
LEADING THROUGH INFLUENCE





Dear Colleague

You will be very aware that reduced budgets across Government in general and education in particular are now beginning to have an impact.  CCMS has been severely affected by this.  In this current year the Council has to secure a 16% saving in its finances.  As a consequence we have had to look carefully at the services we provide and how they are provided to ensure that our statutory duties and essential responsibilities are maintained.  It also means that some ‘desirable’ activities such as attendance at school events or some aspects of direct advice to principals or Boards of Governors have ceased.

The Department requires a strong degree of accountability from the Council.  In this regard it has asked that we focus on key areas of activity which are reflected in our Annual Business Plan.  The main priorities include raising school standards, the planning and provision of a viable school’s estate, the governance and management of school budgets, the implementation of the Entitlement Framework and the effective employment and management of the teaching workforce.  In addition, the Council will continue to advocate on behalf of the sector and input to broader education policy and strategy.  The Council staff will continue to work through the Diocesan structures to support schools but the loss of personnel and their accumulated expertise will clearly impact on capacity.

Like you in schools, CCMS has to do things differently.  We have carried out a major restructuring exercise to reflect the loss of thirteen staff including some senior professionals.  This exercise is now complete and the purpose of this letter is to make you aware of the new structures and some revised work practices.  Most notable amongst these has been the reduction of office bases from six to three.

The Down and Connor Office in Donegall Street, Belfast, has closed and the provision of services moved to the Headquarters in Holywood (028 90 426972).

The Dromore Office in Newry has closed and the provision of services moved to the Dungannon Office (028 87 752116).

The Clogher Office is about to close with the provision of services moved to the Dungannon Office.  The office accommodation will be retained for the conduct of local business (028 87 752116).

These are major changes to how the Council has operated since its inception but they are necessary to ensure that as much of our resource as possible is devoted to providing expert support to school leaders and Governors.  However, these changes do not affect the integrity of the Diocesan structures nor the roles of the Diocesan Education Committees which will continue to overview provision and services across each Diocese and provide the Chair for the appointment of principals and vice-principals.

Attached at Appendix A you will see the revised senior leadership structures based at Holywood.

Appendix B outlines the revised structures at each Diocesan Office.

Other structures in headquarters have changed too but these details can be downloaded from our website.

The Minister’s statement on the creation of the Education and Skills Authority (ESA) will bring forward more significant changes in education administration.  It is anticipated that the legislation will have gone through the Assembly by July 2012 with the formal implementation of the ESA in April 2013.  At that point CCMS, like the Education and Library Boards, will cease to exist.  A new non-statutory body which will take on some of the functions of CCMS will come into being at the same time as the ESA.  The precise details of all of this are not yet known but I will keep you informed of significant developments.

In conclusion, may I take this opportunity to wish you and your colleagues a Happy New Year and hope that together we can rise to the challenges of the new year and find the resilience to deal with them.

Yours sincerely

Jim Clarke

Chief Executive

Appendix A

Senior Leadership Team 
	Key Activities
	Strategic management of the organisation towards delivery of approved Business Plans
Governance and accountability
Strategic leadership and policy development for the Catholic Maintained Sector
Advocacy on behalf of the Catholic Maintained Sector
Head of School Planning Directorate 

Head of Education Standards Directorate

Head of Human Resources, Finance and Governance Directorate

SLT Accountability for Diocesan Units
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Deputy Chief Executive &
Head of Planning & Development

Diocesan Unit Coordinator for the
Armagh, Clogher and Dromore
Diocesan Management Unit

Mr Gerry Lundy

Senior Leadership Team
Head of Education Standards

Diocesan Unit Coordinator for the
Down and Connor Diocesan
Management Unit

Mr Terry Murphy

Senior Leadership Team
Head of HR, Finance & Governance

Diocesan Unit Coordinator for the
Derry Diocesan Management Unit

Mr Eugene O'Neill




    
	Contact Details – CCMS, 160 High Street, Holywood, BT18 9HT

	Name
	E-mail Address
	Phone Number

	Mr Jim Clarke
	alison.russell@ccmsschools.com 
	028 90 393880

	Mr Gerry Lundy
	gerry.lundy@ccmsschools.com 
	028 90 393880

	Mr Eugene O’Neill
	eugene.oneill@ccmsschools.com 
	028 90 393879

	Mr Terry Murphy
	terry.murphy@ccmsschools.com 
	028 90 393879


Education Standards Directorate 
	Key Responsibilities
	Raising standards of governance, leadership, teaching and pupil outcomes in Catholic maintained schools.

Identifying, challenging and guiding to prevent schools from failing or entering the intervention process.

Supporting the development and implementation of effective and relevant School Development Planning, including target setting, monitoring and the evaluation of outcomes.

Supporting Boards of Governors and their schools in responding to the outcomes of inspection.

Supporting the implementation of DE and CCMS policies in Catholic maintained schools.

Providing advice and guidance on a wide range of leadership, management, curricular and pastoral issues 
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Senior Leadership Team
Head of Education Standards
Mr Terry Murphy

Senior Adviser (Educational Policy and Advisory /
Associate Leadership and Coordination)

Mr Malachy Crudden

Senior Clerical Officer

Miss Emma Devlin
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	Mr Terry Murphy
	terry.murphy@ccmsschools.com 
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	Mr Malachy Crudden
	malachy.crudden@ccmsschools.com 
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