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COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS





The ninetieth meeting of the Council for Catholic Maintained Schools was held in Holywood on Thursday 11 December 2003 at 1.30 p.m.








PRESENT :   	The Most Rev J McAreavey [Chairman]	Mr P McCartan


	Rt Rev Monsignor S. Cahill		Rt Rev Monsignor L McEntagart


	Mrs P Carville				Very Rev Canon J Mullin


	Mr I Davidson				Rt Rev Monsignor C O’Byrne


	Mr F Donnelly				Mr S Smith


	Mrs C Edwards				Mr J Smyth


	Mr H Goodman				Mr J Smyth


	Very Rev Canon A Hamill			The Most Rev P J Walsh


	Mrs M Haughey				Sr E Woulf


		


	


 					


IN ATTENDANCE :		Mr D Flanagan, Chief Executive


		Mr J Clarke, Deputy Chief Executive 


		Mr G Lundy, Head of School Planning & Development


	   Mrs L Montgomery, Head of Human Resources & Corporate 


								Services


				Mr Malachy Crudden, Adviser


				Rev Ian Ellis, Education Officer, Church of Ireland


				Dr Aidan Donaldson, St Mary’s Christian Brothers’ Grammar 


										School


		Mrs J Wallace, PA to the Chief Executive, Minute Secretary


				


	


90.1	APOLOGIES  





  Apologies   were   received   from    :     Mr J Beatty, Rev R Devine, Mr S Doherty, Sr A Lyng, The Most Rev F Lagan, Mrs P Lamph, Mr S McArdle, The Most Rev D McKeown, Mr D Millie, Dr M Reynolds, Ms P Shiels, Mrs B Strain.








90.2	MINUTES OF THE COUNCIL MEETING HELD ON 9 OCTOBER 2003





	The Minutes of the Council Meeting held on Thursday 9 October 2003 were agreed and signed by the Chairman. 




















90.3	NEW RE PROGRAMME : REV IAN ELLIS, EDUCATION OFFICER CHURCH OF IRELAND AND DR AIDAN DONALDSON, ST MARY’S CHRISTIAN BROTHERS’ GRAMMAR SCHOOL IN ATTENDANCE [CCMS/P/1/90/03].





	The Chairman welcomed the Rev Ian Ellis and Dr Aidan Donaldson to the meeting.  





	Dr Donaldson thanked the Chairman and Chief Executive for the invitation to address members and also thanked the Council for such a considered and constructive response to the consultation document.





	Dr Donaldson began by highlighting that the review was initiated in response to a request from the Department of Education to the four main Christian Church Leaders. A Steering Group and working party was set up in February 2002 to undertake a review of the agreed Core Syllabus for religious Education.  The Working Party was made up of 22 members, selected for their experience and expertise in Religious Education.  Their proposals for a revised RE Core Syllabus were produced over an 18 month period and were distributed with a survey for public consultation with 374 responses being received in total.  Dr Donaldson continued that while it is recognised that RE makes a very valuable contribution to the overall syllabus, the working party felt that the special nature of religious education as a subject, with its unique content, goals and methodology, required that its autonomy and integrity could only be respected if it is treated as a separate curricular area.  It cannot be reduced to a set of generic skills nor subsumed by general curricular developments of themes.  The decision by the Working Party to include the study of other world religions at an appropriate key stage and level of study was explained as in no way wishing to compromise the essential Christian character of the Core Syllabus nor suggest that the religious education should be replaced by a study of comparative religions.  Indeed, the Working Party felt that the approach it suggested in relation to other world faiths was the outworking of our Christian duty to our fellow men and women.  Dr Donaldson concluded that the review would be completed by the end of December and that all the Church leaders would be invited to respond.





	Rev Ellis then addressed Members and thanked the Chairman and Chief Executive for the invitation and the opportunity to share some reflections on the CCMS response.  He began by welcoming the Council’s very positive response as it was important to believe in the same ideals of instilling and developing Christian values in young people.  He added that the Transferor’s Council are trying to develop a strong sense of Christian ethos in Controlled schools to ensure that they do not become neutral places.  





	Rev Ellis agreed with the Council’s view that the proposals are based on sound research as the views of teachers were sought and their comments have been very important to the proposals.  RE has a unique place in the school curriculum and it is important that it retains that place, the syllabus must be undertaken in all schools but they should feel free to add to the core curriculum also.  He agreed that the Foundation Stage needed a little more development to make it more suitable to new approaches to learning and advised that restricting learning about other faiths to KS3 was judged as the correct balance.  


	Training was a further issue where agreement was very strong and the proposal to apply for joint training on the core curriculum was warmly welcomed by the Working Party.





	In all Rev Ellis applauded the positive response from the Council and advised that far more can be accomplished if sectors stand together.





	Members thanked Rev Ellis and Dr Donaldson for their comprehensive and encouraging  presentation.  There was discussion on aspects such as guidance for post-16 teaching, and again the proposal of cross-sectoral training was warmly received and regarded as being vital to the success of the programme.  Members felt that underpinning the whole issue was the notion of a faith community which is dynamic and challenging and that RE should be about the whole school community and be capable of permeating the entire curriculum.  Members also recognised the importance of Life to the Full and Building Peace, Shaping the Future, which provided philosophical backcloths to the RE Programme.





	The Chairman thanked Dr Donaldson and Rev Ellis for their attendance.


            





90.4	MATTERS ARISING





90.4.1	89.6.1   The Chief Executive reported that following the Senior Civil Servants dinner regarding Building Peace, Shaping the Future, a holding response has been received  which assures further action in the New Year.





90.4.2	89.7  The Chief Executive advised that a final report of the “Towards a Culture of Tolerance” working party has been prepared but that the last meeting was postponed.





90.4.3	89.10  The Chief Executive reported that Part I of the final report of the Independent Inquiry Team has been made available and balloting of teachers would be taking place in the next few days.  Members agreed that this is a very unfortunate outcome.








90.5	CHAIRMAN’S BUSINESS





90.5.1	The Chairman was joined by Members in offering sincere sympathies to the family  of Eugene McSorley, former Principal of St Ciaran’s, Ballygawley, also to Brendan Smyth and family on the passing of his sister-in-law, Rose Cassidy.





90.5.2	The Chairman was joined by Members in congratulating Rt Rev Monsignor O’Byrne both on his new appointment and on the opening of St Pius X in Magherafelt.





90.6	CHIEF EXECUTIVE’S BUSINESS





90.6.1	The Chief Executive advised Members that he had been invited to attend the “A Time to Heal” Conference and it had been very worthwhile.





90.6.2	The Chief Executive reported that he had been invited to speak at the Ulster Unionist Party Conference which had been very open and engaging.  He further advised that he and the Deputy Chief Executive had subsequently been invited to a meeting with Members of the party which had been a very full and open exchange of views.








90.7	CATHOLIC SCHOOLS’ WEEK  [CCMS/P/2/90/03]


	


	The Deputy Chief Executive introduced this item.  The theme of Catholic Schools’ Week this year is Diversity and Inclusion which links into the theme of the North of England Education Conference to be held in January 2004.





	Mr Clarke reported that the main aim this year was to get schools to take some ownership and the feedback has been very encouraging, with very positive comments on the nature and presentation of the information circulated.  Mr Clarke also advised that, as Members would be aware, the issue of Catholic Schools’ Week has been referred to the CGCE who will be looking at the subject across the whole Catholic sector.


 		


90.8	COUNCIL RESPONSE TO THE CCEA KEY STAGE 3 PROPOSALS  [CCMS/P/3/90/03] 


	


	The Deputy Chief Executive introduced this item and reported that CCEA had consulted on aspects of the curriculum and that the responses received to KS3 were generally positive but that the appropriateness of some elements was questioned, particularly in relation to assessment.   





	Mr Clarke reported that Council welcomes the move to make the curriculum more interesting and more skills based to meet the needs of the pupils and to recognise the individual’s contribution to the community and added that the focus needs to be on children’s learning rather than on teaching.	





	Members were in full agreement with the move away from the heavily prescribed curriculum which it was felt was not in the interests of the full range of children and congratulated CCEA on noting and incorporating comments from partners.  There was also a discussion on training and Members expressed the wish that this very important element would be well planned and appropriately resourced.








90.9	MAJOR CAPITAL CONTENDERS [CCMS/P/4/90/03] :





	The Head of School Planning and Development presented the Diocesan Capital Priorities Contenders for the 2004/05 New Starts.  Mr Lundy explained that all the schemes being put forward have very poor conditions. 





	Mr Lundy further explained that all the schemes were looked at equally and factors such as length of time on the list, TSN and free school meals entitlement were taken into consideration. The projects had to be at a certain stage in development e.g. the feasibility study had to be completed by 31st October 2003 for schools to be eligible.


  	The final list was then compiled by the Education Provision Committee who tried to get the balance per Diocese.   Members agreed that the Diocesan element was important and were pleased to see that the gap identified in Derry is being addressed, however it was agreed that “need” is the most important element.   





	Mr Lundy concluded by adding that he will be seeking to increase the number of schemes.








90.10	REVIEW OF PUBLIC ADMINISTRATION  [CCMS/P5/90/03] :





	The Chief Executive introduced this item and advised that this is the first fundamental review since the McCrory Report in the early seventies which was developed in the context of direct rule and as the Governments answer to the “democratic deficit”, and essentially, that system of administration is still in operation.  





	The Terms of Reference of the current review exclude any review or consideration of the central structures as they form part of the Good Friday Agreement and can only be dealt with within a review of that Agreement.  The current mood, post election, would appear to suggest that this issue may well be a part of the review which is due to get underway in the New Year.  The report has been prepared from a distillation of a very diverse range of views and opinions on the main features, strengths and weaknesses of the current system and includes a range of issues the public believe should be examined as part of the review.  The Chief Executive gave examples of the wide spread view that :





Northern Ireland is over Governed


There is  alack of co-operation across the public sector


The current system is too complicated and often difficult to access


It is overly bureaucratic and costly





	The Review Group has admitted that they cannot cover everything at this time and therefore it has decided to focus on those public services which have the most impact on people’s lives.





	Mr Flanagan briefly explained the content of the chapters and reported that chapters 2, 3 and 4 set out the key issues which have emerged during the review and chapter 5 sets out 5 possible models of any future administrative arrangements





	Mr Flanagan concluded by outlining some of the emerging views as follows :





The Minister has indicated that he will move ahead, devolved government or not


There is a need to look at the whole system of administration of the 11 Government Departments 


Expectation that change will take place and that the outcome will be a leaner, more efficient and effective arrangement


Local Councils are devoting a lot of energies to this exercise and appear to be at ease with the notion that more responsibility will mean less bodies to deal with


Local Government expenditure in Northern Ireland is considerably less than elsewhere in the U.K., e.g. :


	LG in Scotland accounts for 34% of public sector expenditure


	LG in Wales accounts for 27%


	LG in Northern Ireland 5%





The Review should focus on those people at the margins of our society


Out of the Review should emerge one cadre of public servant


There are strong views on decentralisation and re-locating jobs outside of Belfast 





The CCMS approach was outlined as follows :





The response will be managed by the Executive and SMT


There will be a report available for Council on 12 February 2004


Response will be finalised in the week of 23rd February 2004





	There was a lengthy discussion and the Chairman commented that the impact of the review on, for example, the existence and purpose of CCMS and all similar bodies, would come under scrutiny.  





	The Chief Executive concluded by reporting that a special meeting of the Executive had been arranged for 13th January 2004 and that all Members who were interested  were welcome to attend.








90.11	NORTH OF ENGLAND CONFERENCE :





	The Chief Executive reported that the theme of the conference being hosted by the five Education and Library Boards is centred around “respect for diversity in a pluralist society”.  The Council will be taking a stand and hosting a seminar.


	





90.12	REPORTS FROM COUNCIL COMMITTEES :





90.12.1	Finance & Personnel Committee [FPC/M/87/03]:  The Minutes of the Finance and Personnel Committee held on Thursday 13 November 2003 were proposed and adopted by the Council.





	


90.12.2	Education Provision Committee [EPC/M/70/03] : The Minutes of the Education Provision Committee held on Wednesday 19 November 2003 were proposed and adopted by the Council. 





70.9	Surplus School Places :  Mr Lundy informed Members that a fundamental review on how to measure spare capacity has been undertaken by the Department and the preferred option is to adopt a single measure which takes account of the limit of internal area tied in with the new school Building Handbook Standards.  Mr Lundy advised that while the Council is in agreement with the recommendation, demographic change and parental choice still need to be facilitated.  





90.12.3	Education Curricular Committee [ECC/M/78/03] : The Minutes of the Education Curricular Committee held on  Thursday 6 November 2003 were proposed and adopted by the Council.  





77.3	Education Action Zone : The Deputy Chief Executive advised of the announcement by the Minister to move forward policies to address the impact of high levels of social deprivation that pertain in parts of Northern Ireland and her commitment for education to take the lead.





90.12.4	Audit Committee [AC/M/12/03] :  The Minutes of the Audit Committee Meeting held on Thursday 16 October 2003 were proposed and adopted by the Council.  





12.2	Chief Executive’ Business :  Role and Membership of the Audit Committee: The Chairman of the Audit Committee advised that 3 new Members have joined the Committee : Mrs Bronagh Strain, Ms Paula Shiels and Mr H. Goodman.  He also informed Members that there would be training taking place in January 2004.





12.4	Internal Audit :  The Chairman advised that the auditors had raised some concerns about  ICT and the Financial Systems but that these areas were being addressed.





	Annual Report : The Annual Report largely replicated the findings of the Internal Audit Report and that no high risk issues were identified.








90.13	PUBLICATION OF SCHOOL INSPECTION REPORTS  [CCMS/P/6/90/03] :





	There were no Inspection Reports issued to schools in September and October 2003.








90.14	DATE AND TIME OF NEXT MEETING





	The next meeting of the Council for Catholic Maintained Schools will take place on Thursday  12th February 2004 at 1.30 p.m. 





	


90.15	ONB





	There was no Other Notified Business.




















Signed : _________________________________  Date : ______________________


                   The Most Rev J. McAreavey			 12th February 2004 
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