CCMS/M/120/09
THE COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS

MINUTES
The one hundred and seventeenth Meeting of the Council for Catholic Maintained Schools
was held on
Thursday 3rd  December 2009 at 10.30am in Council Chambers, Holywood
	PRESENT:
	Most Rev J McAreavey, Chair
	Mr B McCargo

	
	Sr E Woulfe, Vice Chair
	Fr S Emerson

	
	Rt Rev Mgr Cahill
	Bishop D McKeown

	
	Mrs P Carville
	Mrs E McWilliams

	
	Br Pat Collier 
	Mr D Millie

	
	Mrs S McCaul
	Bishop F Lagan

	
	Mr H Goodman
	Mr J Beatty

	
	Mgr A Hamill
	Mrs P Sheils

	
	Mrs M Haughey
	Canon J Mullin

	
	Bishop Noel Treanor
	Ms M Simpson

	
	Mrs D McPeake
	Mr S Smith

	
	Fr S Rice
Ms S McCaul
	Mr F Donnelly
Mr D Mullan

	
	Mrs C O’Neill
	

	
	Bishop Walsh
	Mr K O’Hara


IN ATTENDANCE:
Mr D Flanagan, Chief Executive

Mr J Clarke, Deputy Chief Executive
Mr G Lundy, Head of School Planning and Development
Mrs H Alexander, Minute Secretary
The formal business of Council was preceded by a short prayer service.  Singing was provided by the choir of St Patrick’s Primary School, Holywood.
	
	

	120.1
	APOLOGIES
Apologies were received from Dame Geraldine Keegan.


	120.2
	MINUTES OF THE MEETING OF THURSDAY 8th OCTOBER 2009
The minutes of the meeting held on Thursday 8 October 2009 were accepted by Council as accurate.

 

	120.3
	MATTERS ARISING
There were no matters arising.



	120.4
	CHIEF EXECUTIVE’S BUSINESS
It was reported that the Diocesan Celebrations had all taken place.  These events all reflected the strength of education within the dioceses, along with a very strong sense of partnership.  

Bereavement - On behalf of Council, the Chair offered condolences to Mrs Nuala Cunningham, Principal of St Malachy’s HS Castlewellan, on the death of her husband, Nicky.



	120.5
	CHAIRPERSON’S BUSINESS
There was no Chairperson’s Business.



	120.6
	ESA UPDATE
The Chief Executive reported that he had expected to be able to advise Members of the how, where and when of the transfer to ESA.  It was noted that the 1989 Education Order dictates the membership of Council   The Department of Education now wish to fast forward a convergence strategy and correspondence from Gavin Boyd indicates that ESAIT will have ongoing contact with CCMS. With regard to severance arrangement it was reported that money has been set aside in this financial year and also in the next financial year.

With regard to the business of Council it was agreed that the Executive Committee of Council would be given executive powers or that an extraordinary meeting would be convened if required.

During subsequent discussion Members raised the issue of heightened risk due to the continued vacancy control policy for staff of the ELBs and CCMS and also the difficulties for those officers who would wish to retire.  



	120.7
	REPORTS FROM COUNCIL COMMITTEES:
170.7.1
Education Curricular Committee [ECC/M/105/09] 
The minutes of the Education Curricular Committee held on 29 October  2009 were 
proposed and adopted by the Council.


	
	120.7.2
Finance and Personnel Committee [FPC/M/116/09]

The minutes of the Finance and Personnel Committee held on 12 November 2009 were proposed and adopted by the Council.
120.7.3    Audit Committee [AC/M/3711/09]

The minutes of the Audit Committee held on Wednesday 25 November 2009 were proposed and adopted by the Council.  

Following adoption of the minutes of the Chair of Audit Committee reported that due to this  being the last meeting of Council that the Audit Committee would not have the opportunity to provide an annual report to Council and felt it incumbent to give a final update to Council. With  regard to risk within CCMS everything is working well at present, however, personnel is currently graded as ‘1’ which is key risk.    The Chairman thanked Ms Sheils who completes her tenure as Chair of the Audit Committee.  Ms Sheils responded by thanking all committee members and all officers, in particular Brendan McAleer for his excellent work since his start with Council.


	120.8
	PUBLICATION OF SCHOOL INSPECTION REPORTS [CCMS/P/1/20/09]

A list of Inspection Reports issued to schools between October 2009 and November 2009 were noted.  Copies of the Reports are available to Members on request. 

	
	

	120.9
	REFLECTIONS
The formal business of the meeting completed Council Members were asked to share their reflections of CCMS.

The Chair invited Bishop Walsh, founding member and former Chair of Council to make initial remarks.  Bishop Walsh opened by sharing his pleasure at seeing so many familiar faces.  He gave the background to the creation of CCMS, its predecessor the Catholic Maintained Schools Commission which in 1968 was headed by Mgr Colm McCaughan; the report by Prof. Aston in 1970 which highlighted the one weakness within the Catholic sector was the lack of an overarching management body.  1985 saw the setting up of a working group and with Nicholas Scott, as Education Minister, within two years the Council for Catholic Education was proposed.  However a change of minister (Dr Brian Mawhinney) brought about a change of name to the Council for Catholic Maintained Schools.  Bishop Walsh stressed that at all times the strengths of Council was found within Members at both Council and DEC level.  The recognition of the strength of Catholic education along with the commitment and professionalism of officers resulted in the raising of standards within Catholic Maintained schools.  He highlighted the importance of the role of the five Diocesan offices in the work of CCMS.  Concluding, Bishop Walsh stressed that teachers and schools will need support and that such support should be available to all sectors and not through a statutory body.  He thanked the Chair for the giving him the opportunity to share his reflections.
Monsignor Cahill shared his memories of his first journey to Rathgael with Bishop Walsh, and the negotiations which took place regarding structures and roles.  He stressed that it has been the officers and Members of Council who made the structures come to life.  He noted that Council brought forward the Catholic ethos through work on documents such as Life to the Full and Building Peace Shaping the Future.

Bro Pat Collier continued with the philosophy of Catholic Education and Catholic schools leading to enrichment of the wider community.  Once again Life to the Full and also The Vision were highlighted as key elements in the legacy of CCMS.  The nature of CCMS was seen as providing a customer friendly framework, with a consistent rise the quality of education within the Catholic Maintained Sector.  He concluded by stating that the contribution of CCMS has been huge, that CCMS has been based on the belief of intervention and challenge and any new body must continue to be a forward looking body for the future.

Ms Paula Shiels commented that as an outsider to education she has been most impressed with the work of the Diocesan Education Committees, and by the commitment of officers. She noted that following appointment to Chair of Audit Committee she was struck by the professionalism and dedication of officers and the tremendous influence of CCMS within education.  She concluded by thanking all officers expressing her good wishes to all officers in this time of uncertainty.

Mr Stanley Smith explained that he had come to CCMS from an ‘odd perspective’ in that he had been involved with CCMS prior to its establishment and was subsequently invited to join Council as a Trustee Representative.  He stressed that one great strength of CCMS is that it has been a very efficient organisation, well served by papers and efficient in how it deals with its schools.  He described a highly respected organisation which has been tremendously influential in raising standards, and stressed that although set up for Catholic Maintained schools, CCMS was never an insular organisation. Summing up, he described CCMS as a ‘small efficient able body which doesn’t cost a lot but punches well above its weight.    In concluded by thanking fellow Council Members and all Council officers for their, expertise, friendship and invariable good humour.

Mary Haughey, Teacher Representative, reported that she had seen the invitation to join Council as an ideal opportunity to have an input into the education system from a teacher’s perspective and realized that other Council members did want to hear from the chalk face and as teacher representative was able to speak on behalf of teachers on a range of issues such as new legislation and the impact it would have in the classroom.

Eleanor McWilliams, reported that during her time as parent representative on Council, she was one of a very small group, but felt welcome and never excluded as a lay person.

Mr Jim Clarke, spoke on behalf of the officers of Council.  He noted that CCMS existed as an interim body before legislation had been passed which was strange as in its infancy CCMS was working without legislation to back up actions.  He noted that it is not easy to start something new and that the beginning for ESA will be slow and hard but that it would be very important to reflect the culture and ethos of CCMS within ESA.  As an employee, CCMS is a very inclusive organisation, which recognises the skills and ability of officers which are appreciated within the wider system.  He reported that the commitment of Council staff is clearly predicated by raising standards by example and part of that must be the ease of communication with management.  He concluded by acknowledging the many references to raising standards and stressed that as we move forward into ESA of this we must not lose sight.  It will be the system which creates the conditions but it the child who achieves.  

Joan Christie reiteriated, as others, the warmth and welcome of CCMS was very noteworthy. She noted the great awareness of ethos within Catholic Maintained schools.  She highlighted the support, care and compassion within CCMS as an organisation and in particular made reference to Donal Flanagan as the ‘warmest, most caring gentleman’ who had provided great leadership.  She concluded by referring to her membership of Council as a wonderful experience.

John Beatty opened by sharing his background of 48 years within education mainly in the controlled sector.  He emphasised how the work of the SMT and officers of Council had transformed the life chances of many children.    He felt it an honour to have been a member of Council and thanked, Members, officers and the Chair for their friendship, stating that he had very much felt part of a family - avery special family which was dedicated to improving life chances young people.

Mrs Pat Carville, joined Council in 1993, in response to the request of Dean McLarnon, holding the office of Vice-Chair alongside Bishop Dallat as Chair.  In praising the work of Council she stressed that at Committee level of ECC and at Council all voices are heard.  She described her years as a Member of Council as a wonderful time during which she had made many good friends.  She thanked Donal Flanagan for his sincere support at times of trauma in personal life, and thanked all Members and officers for their support.
Dermot Mullan, former Council officer and now Council member, paid tribute to CCMS as an organisation.  He recalled as a new officer in CCMS that there was nothing in life like attending a Council meeting.   During his time he referred to the triumvirate of SMT – Donal Flanagan who was always cool and calm, with the ability to remain steadfast in a crisis, Sean McGuickin characterised by his bar room brawl style was a man of action and Eddie McArdle who could make a drama out of crisis, a man of words.  He highlighted the fact that ESAIT sees the way forward through local teams, which mirrors the structure of CCMS and stressed that such team would require the multi faceted, multi disciplinary skills of Council officers.  He concluded with the thought that his time in CCMS, both as an officer and latterly as a Member of Council, had greatly developed him.

Catherine O’Neill a teacher of 31 years, who has taught for that time in the same school and the same classroom, highlighted the changes within education in particular the influx of international students.  She praised the time and effort that CCMS has invested in this area and stressed that this is very much appreciated by both students and parents.

Sheila McCaul shared her highest regard for CCMS officers working within a very professional organisation.  A very caring organisation which is greatly influenced by the Chief Executive who lead very much by example.  She expressed a hope that these characteristics would reemerge in any new organisation, and concluded by thanking all members and Officers.

Mr Harry Goodman, stated  that he had no background in education.  He noted that reflecting on the size of Council that its influence and leadership within education has been tremendous.  He felt that at Committee level was where most of the work between officers and Members really takes place, and that during its existence CCMS has been a tremendous asset to education.  

Frank Donnelly, on behalf of the Diocesan Advisors, thanked CCMS for its professionalism and sincerity.  He stressed that teachers cannot work in isolation and were appreciative of CCMS.

Bishop McAreavey brought proceedings to a close thanking all Members for their input to the final meeting of the Council for Catholic Maintained Schools.



	
	


Signed: ____________________________________
Dated: ________________________

The Most Rev J McAreavey
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