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IN ATTENDANCE:
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	111.1
	APOLOGIES

Apologies were received from Most Rev J McAreavey, Most Rev D McKeown, Most Rev P Walsh, Most Rev F Lagan, Canon J Mullin, Mrs C O’Neill, Ms D McPeake, Mrs S McCaul and Mr D Millie.  The Chair welcomed all those present at the meeting and in view of the season of Lent, read a passage of scripture from Matthew Chapter 6 verses 7-8 and led Council through the Lord’s Prayer and a moment of reflection.


	111.2
	MINUTES OF THE MEETING OF THURSDAY 6 December 2007
The minutes of the meeting held on Thursday 6 December 2007 were accepted by Council as accurate, proposed by Mr Stanley Smyth and seconded by Mrs Joan Christie.  The Chair invited the Chief Executive to address the Matters Arising.


	111.3
	MATTERS ARISING
110.5.1
Minister Ruane Outlines Education Reforms


The Chief Executive advised Council that following the Education Minister’s announcement, the Commission for Catholic Education brought senior Trustees, Principals, Chairpersons and Members of Boards of Governors to the Post-primary Review Conference in Armagh.  Invitations were also extended to NICIE, the Department of Education (DE), the Education and Library Boards and teacher unions.  The Chief Executive informed Council that Cardinal Brady had expressed the Catholic Sector’s desire to gain a fuller and clearer understanding in respect of the reforms replacing academic selection and the need to move this matter forward.  The Permanent Secretary, Will Haire outlined progress of the reforms and John Compton, Senior Economist, PricewaterhouseCoopers LLP spelt out the economic position and the need to change the education system to make it more coherent for young people by providing them with changing skills.  The Chief Executive underlined the greater sense of coherence within the Catholic Sector and acknowledged that the Catholic Sector had clear processes in place eg the 21 project groups headed up by the Commission for Catholic Education (CCE).


The Chief Executive added that the Cardinal called for greater policy cover with regard to Sustainable Schools and Area Planning reiterating that these policies are needed in order to move forward.  The importance of involving local communities in the consultation process was underlined and the Cardinal pointed out that there is scope in the Catholic Sector to reach out and include others in this process.  The Cardinal clearly outlined the current position of the Catholic Sector and the need to move forward acknowledging the considerable coherence of those sectoral bodies represented at the conference.

The Chair congratulated the Head of School Planning and Development for organising the Post-primary Review Conference, thanking the education partners for their contribution.  However the Chair pointed out the critical need for the immediate provision of policies and clarification by Government for the way forward for pupils, parents and teachers.  Council, through the comments of various Members wholeheartedly agreed.


In response to Council Members’ comments about the apparent information vacuum and perceived lack of direction with regard to the post primary reforms, the Chief Executive informed Council that the Senior Management Team intends to draw up a communication strategy for Principals to disseminate to parents with pupils in Primary Five, Six and Seven.  Council Members strongly agreed with the need for clarity from the Minister in respect of the way forward at the earliest possible time in terms of policy and the processes around transfer at 11 from 2010, although Members commended CCMS for ‘being ahead of the game’.  Discussion followed through the Chair in respect of the wider responsibilities of Sectoral Bodies and Civil Servants to influence the Minister to articulate proposals and decision making, with a view to providing a clear way forward.  The Chair brought discussions to a close and stressed the need to address this situation now before it proceeds to a crisis.



	
	110.9
Gender Imbalance within the Teaching Profession in Northern Ireland [CCMS/P/4/110/07]

The Chief Executive referred to the recommendations of this report stating that these would be addressed within the Workforce Planning Strategy Group.



	111.4
	CHIEF EXECUTIVE’S BUSINESS
The Chief Executive referred to Assessor Training and the Selection Process emphasising the need to ensure that leaders recruited to leadership positions promote the Catholic ethos.  He added that CCMS intends to take the issue of ethos development out to Principals and the Diocesan Education Committees.

The Chief Executive led Members through the tabled DE Press Release entitled ‘Education Minister puts more money into Schools’ referring particularly to the following points:
· £12 million specifically to help primary school teaching Principals;

The Chief Executive commented that this was a very powerful message.
· £8 million a year to enable Early Years services to be funded, plus a further £8 million over the next three years for service development;

The Chief Executive pointed out that CCMS has highlighted the need to address the prevention of failure in the Early Years.  
· £2.5 million for Emotional Health & Wellbeing programme, to include the provision of counselling in schools and the development of anti-bullying policies;
The Chief Executive informed Members that having visited Christ the Redeemer Primary School, he found it to be a good example of a school using collaborative working in a coherent manner to address problems arising and that the Minister’s initiative was welcome.

In conclusion, the Chief Executive stated that the proposals in the press release were a welcome, major step in the right direction.  Council Members voiced concerns as to how this would work out at ground level in schools ie that the percentage increases may not be realised locally.  Members also expressed the opinion that £2 million may not be enough to enable recruitment of counselling staff in line with the Emotional Health & Wellbeing programme.  Council Members requested that the figures provided in the Minister’s statement are checked with DE’s Strategic Plan.  In response, the Deputy Chief Executive stated that strictly, there was no Strategic Plan and the 2006-2008 Council Strategic Plan will be rolled out to 2009.  He confirmed however that the figures will be proofed against the Programme for Government.
Referring to the member’s query regarding the sufficiency of suggested budgets, the Deputy Chief Executive pointed out that DE is to review the budget formula and in order to do so there is a need for a Sustainable Schools policy which would create the conditions for an evenly balanced budget.  Members added that although they were pleased to see an increase in funding, they considered it necessary to link the Health and Wellbeing Policy to teachers as there seems to be little provision for them in respect of this matter.  Responding to a final query from Council Members regarding the 4% figure on the last page of the statement and its inclusion in the increased figures, the Chief Executive stated that this issue would be addressed at the meeting called by the Permanent Secretary due to take place on 4 March 2008.


	111.5
	CHAIRPERSON’S BUSINESS
On behalf of Council, the Chair offered condolences to Mrs La’Verne Montgomery for the recent loss of both her mother and grandmother and to Mr Paul O’Doherty on the recent loss of his father.  The Chair also made mention of the untimely loss of two Primary Two pupils, Jamie McKee of St Patrick’s Primary School, Armagh and Jerome Mone of St Colmcille’s Primary School, Armagh.

The Chair invited the Deputy Chief Executive to present the next item.


	111.6
	COUNCIL’S DRAFT BUSINESS PLAN [CCMS/P/1/111/08]
In light of ESA, the Deputy Chief Executive advised Council that CCMS intends to maintain its level of service provision as far as is possible and has rolled out the 2006-2008 Corporate Plan to 2009.  He stated that the Business Plan addresses the five main, deliverable themes developed by DE in its strategic framework:
· Valuing Communities

· Fulfilling Potential

· Promoting Equality and Inclusion

· Resourcing Education

· Making the Organisation Work

The Deputy Chief Executive concluded by stating that the Business Plan would be used as a means of direction for Diocesan Management Units and Schools and will be presented to the relevant committees for further comment and amendment as necessary.  There were no comments from the Members.


	111.7
	EVERY SCHOOL A GOOD SCHOOL [CCMS/P/2/111/08(a)] – CONSULTATION AND [CCMS/P/2/111/08(b) – CCMS’ RESPONSE
A brief introduction to CCMS’ response DE’s ‘Every School A Good School’ consultation document was given by the Deputy Chief Executive who explained that CCMS’ response was a combined first draft by all the Senior Education Advisors and himself.  The Deputy Chief Executive added that the draft was needed quickly because the Council will not meet again before the closing date for receipt of responses in DE is 31 March 2008.  The Deputy Chief Executive commented that whereas the DE consultation had a punitive tone, CCMS’ response took a more preventative approach to the issue of school improvement.  The Deputy Chief Executive pointed out that there was a major deficit in DE’s consultation document with respect to Accountable Autonomy and the importance of schools’ ability to prove their capability to take responsibility which drives up standards.  The Deputy Chief Executive provided a brief overview of the main points of the response and commented many of these would be expanded upon by the Senior Education Advisors.  There followed a lengthy discussion regarding Accountable Autonomy.
Initial comments from Council Members expressed the opinion that the consultation document and subsequently the CMMS’ response are vitally important and potentially powerful force for good.  Members acknowledged the need for greater connectivity of policies and one member recommended the McKinsey Report (published in October 2007) for background reading.  Members suggested that the response should be widened to consider the role of teacher training, the issue of selection and recruitment of teachers and the status and role of the teacher.  It was also suggested that consideration be given to include EFQM or IIP in the response to encourage schools to embrace formal improvement processes.
Two of the Senior Education Advisors, Mr Kevin O’Hare and Mr Martin Donnelly, led Council through the response and consultation document, elaborating on various points of reference and in particular the flow chart on page 25 of the consultation document.  On this point Council agreed that the child should be at the centre of the process.  Reference was made to the triangular relationship expressed in the Catholic ethos of home, school and parish with a view to meeting the challenge of making every school a better school.  The Senior Education Officers emphasised the importance of responding to the ten points of the consultation document in light of the main characteristics for successful schools which are to be given equal weighting and importance.  
The Chair opened the floor for comments and discussion followed regarding the role of Trustees and the importance of ensuring that their role within school improvement is not lost under RPA.  Members, supported by the Deputy Chief Executive, expressed the view that the Sectoral Bodies’ role should be enhanced within the consultation document to improve performance in failing schools, as not all Boards of Governors appear to have the capacity to provide sufficient support to their Principals.  The Deputy Chief Executive added that CCMS has been actively involved in helping Governors get things done.  A lengthy discussion ensued regarding the inspection process.
The Senior Education Advisors drew Council’s attention to the issue of numeracy and literacy and the need for a holistic review of all related polices.  Members were informed that the Permanent Secretary had highlighted the importance of implementing efficient information management systems and establishing the same systems within schools so that schools could enhance their capability to use data effectively to improve future planning .
Commenting on Point 6 of the Consultation Document, Members were of the view that unrealistic demands were made on Boards of Governors regarding training and it was considered that effective dissemination of knowledge following attendance at training sessions did not always occur.  Members suggested that Governors should receive more training regarding recruitment and selection procedures with a view to safeguarding themselves and schools.  Council then discussed the proposed new handbook and again referred to the importance of the influence and involvement of Sectoral Bodies in training of Boards of Governors in relation to ethos as a focus for achieving good schools.  
The Senior Education Advisors led Council through the remainder of the response and Members commented on the need for differentiation between types of training suggesting that what makes a good school is more an understanding of basic principles.  Members emphasised the importance of the initial and continuous professional development of teachers.  Members were of the opinion that it would be preferable to differentiate between skills, training and education in the preparation of Trustees.

Members also suggested that an Executive Summary be inserted at the beginning of the response and suggested that the response although very detailed, could be condensed and strengthened by underlining fundamental issues such as continuous improvement, working in partnership by involving parents actively and the value added by a learning community.
The Chief Executive stated that overall he welcomed this particular policy from DE which demonstrates DE is attempting to bring policy coherence to the new educational system.  He added that the key to CCMS’s successes was being underpinned by a strong, dynamic leadership and pointed out that the fundamental flaws undermining the policy such as the lack of reference to the empowering abilities of Accountable Autonomy first heralded by DE in 2005.  He added that focus should be given to preventing failure rather than the inspection of schools and referred to Bain’s comment on ‘making every school a better school’.
The Deputy Chief Executive reminded members that this is a first draft response to the DE consultation document requiring further fine tuning to strengthen the threads of thought regarding promoting quality and continuous improvement within schools and supporting Governors to carry out the job they need to do.  He said that the document would be amended and shortened and in conclusion he again acknowledged the need to bring together and connect policies in order to achieve a better outcome for our young people.  Members complimented CCMS on their unparalleled track record adding that CCMS’ work should be safeguarded in the new arrangements.  The Chair thanked the Deputy Chief Executive and the Senior Education Advisors involved in drafting the response to the DE consultation document.  


	111.8
	RPA UPDATE

The Chief Executive updated Council on this ongoing item which has not progressed much further since the last meeting.  With reference to the issue of sectoral support, he stated that there had been considerable opposition from Education and Library Boards and that the NIAELB had presented a paper containing other options to the Assembly.  The Chief Executive explained that Trustees will continue to perform their roles until the establishment of ESA however he pointed out the need for relevant legislation to underpin any sectoral support under the new arrangements.  The Chief Executive stated that until the legislation is in place ESA’s already deferred start date of 1 April 2009 could be affected.  Commenting on the progress of ESA the Chief Executive informed Council that ESA’s Chief Executive Designate is in the process of unveiling the management structure.  Finally, he referred to the Education Minister’s Budget Statement announcing £50 million to take the new arrangements forward.


	118.9
	REPORTS FROM COUNCIL COMMITTEES:
118.9.1
Education Curricular Committee [ECC/M/98/08]


The Chair of the ECC pointed out the omission of Mr Frank Donnelly from the list of attendees stating that this would be amended.  The minutes of the meeting of Thursday17 January 2008 were proposed and adopted by the Council.


	
	118.9.2
Education Provision Committee [EPC/M/90/08]

The minutes of the Education Provision Committee held on Wednesday 23 January 2008 were proposed and adopted by the Council.


	
	118.9.3
Audit Committee [AC/M/28/09/07]

The Chair of the Audit Committee apologised for the submission of the wrong set of minutes at the previous meeting.  This has now been rectified.  The minutes of the Audit Committee held on Wednesday 19 September 2007 were proposed and adopted by the Council.



	
	118.9.4
Audit Committee [AC/M/29/01/08]

The minutes of the Audit Committee held on Wednesday 23 January 2008 were proposed and adopted by the Council.



	118.10
	PUBLICATION OF SCHOOL INSPECTION REPORTS [CCMS/P/5/111/08]

A list of Inspection Reports issued to schools in December 2007 and January 2008 was noted.  Copies of the Reports were provided to Members.



	118.11
	DATE & TIME OF NEXT MEETING
The next meeting of the Council for Catholic Maintained Schools will take place on Thursday 10 April 2008 at 1.30pm.



	118.12
	OTHER NOTIFIED BUSINESS

There was no Other Notified Business.



Signed: ____________________________________
Dated: ________________________


Sister Eithne Woulfe
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