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THE COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS

MINUTES
The one hundred and fourteenth Meeting of the Council for Catholic Maintained Schools
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Thursday 9 October 2008 at 1.30pm in the Council Chamber, CCMS, Holywood
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IN ATTENDANCE:
Mr D Flanagan, Chief Executive

Mr G Lundy, Head of School Planning and Development
Mrs L Montgomery, Head of Human Resources & Corporate Services

Mr Terry Murphy, Senior Education Adviser 
Mrs A Russell, PA to the Chief Executive, Minute Secretary
	114.1
	APOLOGIES

Apologies were received from Mr J Clarke, Bishop Lagan, Mr D Millie, Mr H Goodman
The Chair welcomed all those present at the meeting and led Council through the Lord’s Prayer.


	114.2
	MINUTES OF THE MEETING OF THURSDAY 12 JUNE 2008
The minutes of the meeting held on Thursday 12 June 2008 were accepted by Council as accurate.

 

	114.3
	MATTERS ARISING
There was no Matter Arising.


	114.4
	CHIEF EXECUTIVE’S BUSINESS
114.4.1 Holy Cross College, Strabane

The Chief Executive advised that the new building of Holy Cross has been fully functional from the 1 September 2008 and commented that the school captures the hard work and dedication of both the staff of the school and officers of CCMS.  He advised that the Principal, Sean Bradley has invited Council to have a Council meeting in the school to provide members with the opportunity to look at the school.  The official opening of the school will take place on 1 December 2008 by the Bishop of Derry, Bishop Hegarty.  He noted that CCMS officers will also be in attendance.  The Chief Executive advised that the school enrolled 274 this year which is a clear indication of the understanding and success of the school and its leaders.  

114.4.2  School Performance Information

The Chief Executive drew members’ attention to the tabled document ‘School’s Performance Information’ and advised that this was an extract he received from the Department of Education.  

The Chief Executive advised that the raison d’etre for the establishment of CCMS was to raise standards and to close the differential in GCSE examination performance between the maintained and controlled sectors which in the early nineties stood at three percentage points in favour of the Controlled sector.
He noted the following points:

· In its early years of existence CCMS worked extremely hard to close that gap and in 1993 it established a working party under the chairmanship of Bishop Edward Daly to examine the underpinning reasons for underachievement and develop a long term strategy to address this issue.

· Slowly but surely the gap between the maintained and controlled sectors closed with the maintained sector maintaining its rate of improvement on a year on year basis.

· The statistics tabled highlight that in the last year there has been a further significant improvement within the Catholic Maintained post-primary secondary sector of 3.8 percentage points widening the gap between the maintained and other managed sectors to 8.1 percentage points.

· When you consider that there is up to 10% higher levels of social deprivation within the Catholic Maintained sector these results are nothing short of remarkable.

· This is one of a series of data held by DE which indicates that the Catholic Managed sector is out performing other sectors in terms of the quality of provision and outcomes for young people.

· Whilst these statistics demonstrate outstanding performance within the sector as a whole they do, because they are the sector average scores mask the exceptional performance of a significant number of Catholic Maintained Schools.

· Similarly (the) average scores suggest that some schools in the Catholic sector are underperforming relative to schools in similar circumstances and we must continue to challenge and support these schools to raise their standards.  We cannot be complacent when the real issue is how each child is educated in our school.

The Chief Executive paid tribute to those who have been responsible for this tremendous set of results.  School Principals, teachers and governors are the people who have been in the front line, their leadership, professionalism, dedication and hard work are for the most part responsible for these outcomes.  He commented that they have worked individually and collectively as a sector to produce these outcomes and they can be justifiably proud of their success.
He concluded with the following comments:

· The fact that these improvements have been achieved supports the process which the Council has followed of empowering schools, through their Board of Governors, to set out a strategy for improvement and deliver on it.  Council would want this approach extended under the ESA through the concept of Accountable Autonomy.

· A long term, joined up strategy which embraces the concepts of challenge, support and intervention does raise standards.  A series of individual initiatives does not have the same impact.

· Ethos not only adds value to the students experience but also raises standards of achievement.

· Whereas once the Catholic Maintained Sector was characterised with weak leadership and poor performance it is now characterised as a sector which promotes quality and excellence where strong leadership is the norm rather than the exception.

· If the lowest performing schools were performing at the level of those schools with similar intakes and circumstances there is considerable scope for future improvement.

· There remains a significant differential between the achievement of boys and girls and this area requires further attention

· As a consequence of the year on year improvement within the sector there has been a growing number of children from ethnic communities enrolling within the sector.  Also there is anecdotal evidence of a small but growing numbers of children from other denominations beginning to attend Catholic Schools.
The Chief Executive advised that raising standards remains the primary focus for our politicians, the Department of Education and the range of education bodies.  He advised that earlier this week CCMS was asked to appear before the Assembly Committee to provide evidence on the CCMS process for the preparation of development proposals.  He concluded by advising that he trusts that the Committee will focus on the issues of raising standards with similar relish and enthusiasm.



	114.5
	CHAIRPERSON’S BUSINESS
The Chairman was joined by Officers and Members in offering their sincere sympathies to families of:
· Paul Stewart (age 12) – Pupil commit suicide – he was in transit from St Gabriel’s to Edmund Rice College

· Ms Diane Christy, CCMS Officer – Derry Office following the death of her  father 

· Mrs Pat Carville following the death of her sister 

· Mrs Lorraine Lavery , CCMS Officer - Personnel Section following the death of her  mother and father 

· Mrs Margaret Cooper, CCMS Officer – D&C Education Adviser following the death of her mother


	113.6
	AREA BASED PLANNING/SUSTAINABLE SCHOOLS  -  A POLICY FOR SUSTAINABLE SCHOOL [CCMS/P/1/114/08(a)]
The Chair introduced Mr Gerry Lundy, Head of School Planning and Development to take members through this item.

Mr Lundy advised members that this policy document was not for consultation but for information and to provide an update on the policy.  He advised that the report was publish following the publication of the Bain Report and the draft Sustainable Schools policy and commented that this was an operational policy but was subject to some discussion and debate within the political process of the Education Committee and the Assembly.  He commented that each political party will issue shortly some views on this policy and noted that the Alliance Party would not wish the numbers in the policy to apply to the Integrated sector.  The key to the policy is that it sets parameters and a framework within the school development planning.  He noted section 4.8 and 4.13 confirmed minimum enrolment numbers which confirm capital investment and establishment of new schools:

· Rural area – 105 pupils

· Urban area – 140 

Intake Numbers 

· Years 8-12 – minimum of 500 pupils and sixth form a minimum of 100

He concluded by advising that post-primary is additionally framed within a context of pupils spending at least 80% of their time in their home schools at KS4 and Post 16.  He noted that 80% of 27 subjects in their own schools is a mathematical and logistical impossibility.



	114.6
	AREA –BASED PLANNING – CCMS DRAFT RESPONSE TO PAPER 22 [CCMS/P/1/114/08(C)]

Mr Gerry Lundy, Head of School Planning and Development took members through this item.  He advised that the Department of Education invited Council to make a response to Paper 22 (which members had received a copy of CCMS/P/1/114/08(b)) and commented that the Department also invited key stakeholders to a meeting to discuss their views on the document.  Council met with Department official’s following an Education Provision’s Committee meeting in September where committee members expressed their concerns.  Mr Lundy advised that he has another meeting next week with the Department to discuss in more detail this document.

Mr Lundy took members through the draft response to Paper 22 and brought their attention to the structure and contents of the response:

1. Context and Rationale for Area Based Planning

2. The Catholic-Maintained Sector: Trusteeship in context

3. Commentary on the proposals:

a) Role and responsibilities of the stakeholders

b) Definition of areas

c) Role of ESA

d) Cross-sectoral proposals

e) Ensuring cohesion

f) Key components of area-based planning 

g) Development Proposals

h) Indicative changes to Trustees’ contracting authority role

4. Concluding remarks

He took members through the draft response in detail drawing their attention to concerns that Council has regarding Paper 22.  Mr Lundy concluded with the following remarks:

· RPA Paper 22 as set out proposes an approach which poses many risks and challenges for Trustees;

· It provides no acknowledgement of the differentiated roles that exist within the wide range of stakeholders that make up the education sector;

· CCMS accepts the need for the introduction of area-based planning to the Education system in Northern Ireland. Only an area-based approach can facilitate the raising of standards and equality of access for all pupils. However, in the model as set out in this paper, the Trustees are being asked to engage in a process which risks significantly weakening their role in any strategic or operational planning and decision-making role for the provision of Catholic education;

· Consequently significant changes are required to this proposed model before it can be embraced by CCMS and Trustees.

 He noted that this paper will only form a short piece of the legislation.

Members thanked Mr Lundy for this very helpful and informative paper and commented that Council seem to be the only officers in the education system who seem to be moving forward.  Mr Beatty suggested that perhaps an annex should be included at the end of the document to give answers to the concerns that Council have and how this concerns would be best addressed.

The Chief Executive advised members that the Deputy Chief Executive and the Head of School Planning met with Department of Education officials and commented that they were very open to changes regarding the document and noted that this paper forms the basis for further discussions with the Department.  He particularly noted the serious concerns regarding the Trustees role as owners of schools which seems to have been diminished/eroded in this paper and commented that he did not want the same problem to arise as with the PEAG experience.  The rights of the Trustees need to be protected.
Mr Dermot Mullan welcomed this document and was alarmed that the role of Trustees would be diminished and wondered if the Trustees had sought legal advice.  The Chair thanked Mr Mullan and commented that Trustees have not sought legal advice but that he would bring this to the attention of the Chair of the Commission for Catholic Education. 

Members joined with Mr Mullan and Mr Beatty’s concerns regarding the role of the Trustees and also noted that their was a threat to the ethos of Catholic schools and members felt that government could do more, but they felt they were being sidelined.
The Chair thanked Mr Lundy for a very detailed analysis of Paper 22 and advised that he would raise the legal aspect with the Commission.  Mr Lundy advised that he was having a meeting with the Department and the Commission next week and he would report back to Council on the outcome of the meeting.



	114.7
	ESA UPDATE (VERBAL REPORT)
The Chief Executive advised members that there has been no further progress regarding ESA.  He commented that the Executive Committee have not met since June and he is not sure when their next meeting will be scheduled.  He advised that the date of implementation of 1 April 2009, was in his opinion, no longer achievable.  
He commented that he would call upon the Department of Education and the Minister to make a decision on the proposed timeframe as Council have still a Business Plan and Corporate Plan to work towards.  The Chief Executive commented that currently SMT are having difficulties regarding vacancies, as Council do not have a date to work towards and  can only offer fixed-term contracts.  He also noted that there has been an impact on staff morale due to the uncertainty of the implementation of ESA.  

Mr Stanley Smith commented that discussions need to take place regarding how things can be sustained in the absence of a date for the implementation of ESA and commented that nothing seems to be happening in any part of government which is unhelpful. 

The Chair thanked the Chief Executive for this update and commented that the Minister needs to made a decision and provide a date, if it is not 1 April 2009 then a date soon after.
The Chair welcomed Bishop Noel Treanor to the meeting who is Bishop Walsh’s successor.  Members welcomed the new Bishop of Down & Connor to the meeting.


	114.8 
	EVERY SCHOOL A GOOD SCHOOL – LITERACY AND NUMERACY – CCMS RESPONSE [CCMS/P/2/114/08]
The Chair introduced Mr Terry Murphy, Senior Education Adviser to take members through this item.  Mr Murphy advised members that the Deputy Chief Executive requested that the DMU Co-ordinators Mr Martin Donnelly, Mr Kevin O’Hara and himself meet with their education advisers and discuss the document and provided a report on their comments/findings.   He advised that the Deputy Chief Executive then collated all the information and that is the report that members have received.
Mr Murphy took members through the document in detail focusing on the consultative points which deal with the various element of the strategy.

Point One – Do you agree that, in order to improve the literacy and numeracy levels of our young people, we can and should create a post-primary system without any element of academic selection?
Point Two –Do you agree with the aims and objectives of the proposed strategy?

Point Three – Do you agree with the approach for Wave One?

Point Four – Do you agree with the approach for Wave Two?

Point Five – Do you agree with the approach for Wave Three?

Point Six – Do you agree with the proposed support measure to facilitate professional learning and help ensure effective implementation of the strategy?

Point Seven – Do you agree with the proposed targets and milestones?

Point Eight – Do you agree with the role and responsibilities detailed above?

Mr Murphy provided members with a brief summary of the proposed response to each of the consultative points and commented that the document was brought to Council to get members reactions before it would be submitted to the Department of Education at the end of November.  Mr Murphy advise that Council is in broad agreement with the document and welcomed any comments from members.
Members expressed disappointment that the strategy has not taken a new and more ambitious approach to addressing underachievement in Literacy and Numeracy underachievement and commented that the strategy acknowledges too much of what has already been done in the past.  They commented that this was an extremely important document and the quality of proposals with it is disappointing.  
Mr Mullan expressed concern that the document does not reflect the use of school and public libraries and that this should be included as the work of the BASE Library initiative was very successful and could be used across Northern Ireland.  He further commented that for some schools greater emphasis could be given to Numeracy and Literacy if more time could be given on English and Maths on the school timetable.  Mr Mullan also noted the valuable piece of statistical data that the Chief Executive had tabled earlier in the meeting and wondered if this could be further broken down to show the statistics for the percentage of children in school achieving 5+ GCSE including English and Maths in each sector.

Dr Reynold’s congratulated Mr Murphy on an excellent response, commented that in St Mary’s University College there is a strong emphasis on Numeracy and Literacy in initial teacher training and advised that the University and GTC had carried out a piece of research on the number of hours devoted to literacy and numeracy in the University and in school placements.  St Mary’s students devote 160 hours on both literacy and numeracy as part of their studies and a further 100 hours on each in teacher training.
Members commented that more emphasises needs to be placed on Education Psychology and Counselling as schools get a set amount of hours for children and this needs to be addressed, as some children lose out.  Members also commented that they have too many initiatives to deal with and perhaps some should be disregarded and a focus should be placed on Literacy and Numeracy.  Members commented that perhaps more focus should be put on parents to help them to develop their own children’s literacy and numeracy skills.  Teachers representative felt that perhaps a meeting with Council officers and them should be set-up so that views could be noted on this very important issue.
The Chief Executive thanked members for their valuable comments and expressed the view that the proposed strategy gave him a sense of more of the same and reflected little new thinking in the challenge to raise standards in literacy and numeracy.  He commented that there needs to be a long-term joined up strategy for this to work.  He noted particularly the lack of early years intervention and commented that if a child is not reading at 8 years of age their literacy performance will continue to be poor throughout their school years.  The strategy needs to focus on the child from an early age.  He concluded by advising that schools need to be supported and that they need to be encouraged to develop their own strategies on how literacy and numeracy can be improved in their school.


	114.9
	WINDING-UP STRATEGY – LETTER FROM JOHN MCGRATH [CCMS/P/3/114/08]
The Chair introduced Mrs La’Verne Montgomery, Head of Human Resources and Corporate Services to take members through this item.  
The Head of Human Resources advised members that Council received correspondence in August from the Department of Education regarding Preparation for the Transition to ESA, as a result of which Mrs Montgomery established a working group to manage this process.  This working group will report directly to the Audit Committee.


	114.10
	DRAFT – AUDIT COMMITTEE OF THE COUNCIL FOR CATHOLIC MAINTAINED SCHOOL – ANNUAL REPORT FOR 2007/2008 [CCMS/P/4/114/08]

The Chair introduced Ms Paula Sheils, Chair of the Audit Committee to take members through this report.   Ms Sheils advised members that the last Audit Committee, at which the report should have been approved, had had to be postponed and she apologised for the fact that it was in Draft form.  Ms Sheils advised that the Audit Committee had met five times during the year.    The Internal Audit Report, which was furnished by Southern Health and Social Service Board (SHSSB), had covered the areas of Financial Management, Employment of Teachers and Human Resources. The Auditors had advised that further work is required to ensure that the Council’s management of risk is fully compliant with Treasury/DFP guidance.  The Committee had accepted the Internal Auditors’ findings and would monitor progress made by CCMS officers in implementing the actions that they had undertaken to carry out to address the issues raised by Internal Audit Report.

Ms Sheils went on to note that the External Audit, undertaken on behalf of the Northern Ireland Audit Office by Moore Stevens, had resulted in the Comptroller and Auditor General providing the “Report to those Charged with Governance for year-ended March 2008”, which contained an unqualified audit opinion on the Council’s Accounts for 2007/08.  The Report had drawn attention to three critical matters, two Priority 1 issues , six Priority 2 issues and two Priority 3 issues.  Ms Sheils advised that CCMS officers had implemented, or were in the process of implementing, the recommendations made by the External Auditors and stated that the Audit Committee would consider all issues raised in the Report and monitor actions that officers have indicated they would take in response to the Report.

In conclusion Ms Sheils acknowledged the work carried out by the Internal and External Auditors and thanked CCMS officers for their work in implementing Audit Report recommendations. .  Finally, Ms Sheils took the opportunity to pay tribute to her fellow committee members for their  hard work throughout the year.



	114.11
	REPORTS FROM COUNCIL COMMITTEES:
114.1
Education Curricular Committee [ECC/M/101/08]
The minutes of the Education Curricular Committee held on Thursday 18 September 2008 were 
proposed and adopted by the Council.


	
	114.2
Finance and Personnel Committee [FPC/M/110/08]
The minutes of the Finance and Personnel Committee held on Thursday 11 September 2008 
were proposed and adopted by the Council.



	
	114.3       Education Provision Committee [EPC/M/92/08]
 The minutes of the Education Provision Committee held on Wednesday 17 September 2008

were proposed and adopted by the Council.



	
	114.4      Audit Committee [AC/M/31/06/08]
The minutes of the Audit Committee held on Wednesday 11 June 2008 were

proposed and adopted by the Council.



	114.12
	PUBLICATION OF SCHOOL INSPECTION REPORTS [CCMS/P/5/114/08]

A list of Inspection Reports issued to schools in June and September 2008 were noted.  
Copies of the Reports were provided to Members if required.


	114.13
	DATE & TIME OF NEXT MEETING
The next meeting of the Council for Catholic Maintained Schools will take place on 

Thursday 4 December 2008 in Council Chamber, Holywood


	114.14
	OTHER NOTIFIED BUSINESS

There was no Other Notified Business.



Signed: ____________________________________
Dated: ________________________

The Most Rev J McAreavey
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