CCMS/M/117/09
THE COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS

MINUTES
The one hundred and seventeenth Meeting of the Council for Catholic Maintained Schools
was held on
Thursday 2nd April 2009 at 1.30pm in Council Chambers, Holywood
	PRESENT:
	Most Rev J McAreavey, Chair
	Mr B McCargo

	
	Sr E Woulfe, Vice Chair
	Fr S Emerson

	
	Rt Rev Mgr Cahill
	Mrs J Christie

	
	Mrs P Carville
	Mrs E McWilliams

	
	Br Pat Collier 
	Mr D Millie

	
	Mrs S McCaul
	Bishop F Lagan

	
	Mr H Goodman
	Mr J Beatty

	
	Mgr A Hamill
	Mrs P Sheils

	
	Mrs M Haughey
	Mrs C O’Neill

	
	Dame G Keegan
	Ms M Simpson

	
	Mrs D McPeake
	Mr S Smith

	
	Fr S Rice

Mr E Mullan

Canon J Mullan
	Mr F Donnelly
Mr D Mullan

Mr M O’Neill


IN ATTENDANCE:
Mr D Flanagan, Chief Executive

Mr J Clarke, Deputy Chief Executive
Mr G Lundy, Head of School Planning and Development
Mrs L Montgomery, Head of Human Resources & Corporate Services
Mr P O’Sullivan, Queen’s University, (item 6 only)

Mr M Crudden, Education Adviser (item 6 only)
Mrs A Russell, Clerk to Council, Minute Secretary
	
	.


	117.1
	APOLOGIES

Apologies were received from Bishop Noel Treanor, Bishop D McKeown, Sr Eithne Woulfe, and Fr P Devine.


	117.2
	MINUTES OF THE MEETING OF THURSDAY 12th FEBRUARY 2009
The minutes of the meeting held on Thursday 12th February 2009 were accepted by Council as accurate.

 

	117.3
	MATTERS ARISING
There was no matters arising.


	117.4
	CHIEF EXECUTIVE’S BUSINESS
The Chief Executive advised that over the last 10 days there have been 4 meetings in different locations for all Principals, Chairs and Local Trustees, which were extremely well attended. He advised that the agenda for these meetings focused on:
· Celebrating CCMS

· Transfer 2010

· Reconstitution of the Board of Governors

· Trustee Support Body


	117.5
	CHAIRPERSON’S BUSINESS
There was no Chairperson’s Business.



	117.6
	PRESENTATION BY MR PHILIP O’SULLIVAN – EDUCATION AND A SHARED FUTURE: [CCMS/P/1/117/09(a)]
The Chair of the Education Curricular Committee Mrs Pat Carville welcomed Mr Philip O’Sullivan, to the Council Meeting and advised members that he and Mr Malachy Crudden had taken the Education Curricular Committee through a very interesting response to ‘Education and a Shared Future’ and felt that Mr O’Sullivan, as the lead Researcher, should be invited to Council to take members through this excellent piece of research.  She further commented that Mr O’Sullivan is a Lecturer in Politics and commented that he had carried out this piece of research for Queen’s University for a year and a half.  
Mr O’Sullivan thanked members for the opportunity to take them through this piece of research and commented that he hoped to give them a brief overview but advised that he had distributed the presentation in advance so that members had the opportunity to review.
He advised members that he was the lead Researcher and worked alongside 2 other co-authors Mr David Russell and Mr Ian O’Flynn.  He stated that the project overview was to critically examine options for sharing and collaborating in Northern Ireland schools.  He commented on the three specific objectives:
1) To seek opinions of key stakeholders in NI to identify opportunities for the promotion of shared education in 2 local areas where falling enrolments, cross community sharing and cross-sector collaboration are live issues;

2) To build upon the findings of a deliberative polling exercise conducted with parents in Omagh in 2007;

3) To use comparative research to identify models of good practice in shared education.  Focusing on 3 models:

i. Shared campuses in Scotland

ii. Jointly managed church schools in England

iii. Multi-denominational schools in Ireland

He outlined the content of the project questionnaire which focused on five questions and gave members an overview to the conclusions of each of the questions:

1) Types of Schools

2) Relations between Schools

3) Denominational Collaboration

4) Education Partnerships

5) Age-Grouping for Schools

He described examples of shared campus schools in Scotland and North Lanarkshire and multi-denominational schools in Ireland 
He concluded by advising that ethos in Catholic schools is still strong and noted that all principals involved in the project were committed to their school’s ethos but wanted the project of a shared campus to work.  He found that the principals in a shared campus worked well together and shared ideas even if they were from different religious backgrounds, they supported each other.  He noted the following final conclusions:
· Parents and representatives support shared education;
· People did not want to be co-opted or forced to share – it should be voluntary;
· But this is not the same as leaving it to chance, if left to develop organically, it may never happen;
· While people should not be co-opted in sharing this does not detract from the fact people still need guidance and options;
· Sharing can’t be understood in isolation – it is tied to issues of economic efficiency and academic attainment (Bain);
· People are instrumental – while many are morally committed to sharing as a good in itself, pragmatic concerns will drive people to share more;
· People are not willing to compromise over ethos, the desire to prevent diminution of ethos was a huge concern and a potential stumbling block;
· Need to empower people to decide for themselves how to protect their ethos while simultaneously enabling greater levels of sharing to take place

The Chair thanked Mr O’Sullivan for his very interesting presentation and introduced Mr Malachy Crudden, Education Adviser to take members through Council’s response to the document ‘Education and A Shared Future’.

Mr Crudden advised that he had previously presented this response to the members of the Education Curricular Committee in November 2008.  He commented that CCMS welcomed the publication and commented that CCMS recognises the merits of the document as a catalyst for further discussion on this important and sensitive issue.  He noted that CCMS has been and will continue to be proactive in the promotion of inclusion and respect for diversity and remains committed to the concept of a Shared Future.  He took members through the conclusions of the report that CCMS agrees with, namely:
· Sharing is heavily context dependent;

· Sharing works best when equality encompasses religious tradition, cultural background and diversity of tradition within the management structure of the school;
· Sharing works best when parents are involved in the process;

· When ethos, culture, tradition or values are not threatened, sharing is more possible;

· Clear agreement on protocols and procedures is required.
He further commented that CCMS and the Catholic sector in general remains committed to exploring all avenues where sharing arrangements could lead to improved outcomes for pupils.  He noted that the increasing number of small primary schools, particularly in rural areas, and the demands of the entitlement curriculum at post-primary level inevitably mean that change will occur.

He concluded by advising that CCMS welcomed the opportunity to engage in conversation with the authors of the report prior to publication and remains committed to engage in further discussion on ‘Education and A Shared Future’.

Members thanked Mr O’Sullivan and Mr Crudden for their very interesting and informative inputs regarding this piece of research. They questioned if this research was sharing space or sharing education and thought that perhaps some of the language was superior and felt that this needed to be addressed. They also felt that if money need to be saved then this idea would work well as long as ethos is protected.  They also commented that they only received this type of research through Council and Committee members and felt that other sectors should share this with their teachers/Council Members.
Mr O’Sullivan noted all the members comments and advised that the case study in North Lanarkshire was a response to need and the two communities requested a local solution to meet their needs.  He noted that all the churches worked well together.  

The Chief Executive thanked Mr O’Sullivan and Mr Crudden for their valuable input and commented that the publication ‘Building Peace Shaping the Future’ was the best document with regard to Catholic education as it focused on a common good.  He commented that the document sets vision for the future and a platform for the sector to work from.  He concluded by advising that Catholic education is currently in a strong position and the expectations are that the Catholic sector will get things done. 



	117.7
	FINANCE 2009/10
(a)  EDUCATION MINISTER ANNOUNCES 2009/10 BUDGETS: [CCMS/P/2/117/09(a)

The Chief Executive advised members that this is a difficult economic time which is reflected by the Minister not getting the additional £60m she had bid for.  He noted that the Minister is focussing on putting additional money into primary education which indicates the direction the Minister is moving towards.  He pointed out that the budget has not taken into account the funding required for premature retirement and commented that this will impact on schools as this was a means of trying to raise standards.
(b) CCMS – RECURRENT AND CAPITAL BUDGETS 2009/10: [CCMS/P/2/117/09(b)]
The Head of Human Resources and Corporate Service advised members that CCMS’s budget has remained buoyant with a slight increase in the Recurrent element to take into account increased salary costs and an agreed reduction in the Capital budget.  She explained that the reason for this reduction was due to  the establishment of ESA in January 2010 and considering Council had handed back more than half of the Capital budget last year and advised that considering we would only be in operation for 9 months it was agreed that a consideration reduction would be acceptable.  She further commented that Council has received confirmation of our Entitlement to Succeed funding, to manage the Post-Primary Review process; this remains unchanged from last year.
She advised that it was vital for CCMS to maintain our level of service while focusing on the preparation for transition to ESA.  This has to be managed within the current budget and commented that there has been no additionality to support this transition.
The Head of Human Resources and Corporate Services concluded by advising that our estimate was submitted to the Department of Education on the 23rd March, as requested, facilitated by an extraordinary meeting of the Finance and Personnel Committee on the same day and confirmed that approval has been received, subject to the approval of the Council’s Business Plan.

(c) CCMS DRAFT BUSINESS PLAN 2009: [CCMS/P/2/117/09(C)]

The Deputy Chief Executive advised members that following the comments made at the last Council Meeting in Strabane and the comments from the Committee meetings the Business Plan has been redrafted.  He commented that Council are trying to maintain the same level of Business with some additional areas of work being included e.g. Use of School Premises initiative.  He advised that if members are content with the Business Plan he would issue to the Department of Education for approval.
Members advised that they were content with the Business Plan to be forward to the Department of Education.

Members expressed concern and frustration regarding the reduction in funding for Specialist Schools and commented that it was a travesty and felt that this has shown the uncaring nature of the Department of Education.  They commented that schools had to spend a long time completing forms and paperwork and RTU spend a lot of time training schools in completing this weighty document.
They also commented that they felt that CCMS and the work of all officers was tremendous considering that they work with a budget of less that £3.2m.

It was agreed that Council should write to the Department expressing members concern regarding how schools have been treated. 



	117.8 
	SELECTION AND TRANSFER: [CCMS/P/3/117/09] 
The Chair introduced the Deputy Chief Executive to take members through this statement.  The Deputy Chief Executive advised that he had hoped that Bishop Donal McKeown, Chair of the Northern Ireland Commission for Catholic Education, would have taken members through this statement, but commented that he was unable to do so as he had to attend his Uncle’s funeral.
The Deputy Chief Executive advised members that the statement had been released on Monday 30th March 2009 in St Patrick’s High School, Keady.  He commented that it was a very clear statement with regard to Catholic ethos and confirming the unity of the sector and further commented that he was very proud to have been in attendance to hear the very positive comments.  He advised that the members of the group all had very strong opinions and views, but commented that these were put aside and the group built on the strengths of each other.  He paid tribute to the group for all their hard work and dedication.

He took members through the statement and commented that the group availed significantly of evidence from primary school principals regarding their views of testing and types of test.  He also noted that Mr Brian Liddy, Education Consultant also provided evidence from the post-primary sector regarding testing and that the Post-Primary Review Team provided detailed statistical information.
He concluded by advising that Council’s welcomes the statement and commented that there is a clear recognition for the need for change.  He advised that the Commission needs to build confidence in areas that children will not be disadvantaged by the ending of selection and that the Commission are working for the good of all children and to ensure that they have access to a good education in good schools.  He noted that this will not happen overnight and he does not envisage that ‘one size fits all’ outcome.  

Members welcomed this statement and advised that it was very strong and provide direction to principals.  They felt, however, that additional guidance would be required.  They also raised concern regarding the possibility of legal proceedings emerging from an unregulated system of transfer.  They particularly raised concern regarding Bullet Point 4 of the statement and its use of language:
All Catholic Post-Primary schools should give full consideration to the guidelines on admissions criteria issued by the Minister for Education on 2nd Feb 2009 

. When the final version of these guidelines is issued by the Department of Education following consultation, all Catholic Post-Primary schools are urged to implement them as fully as possible.
The Chief Executive advised members that Council has always wanted an end to selection and commented that an unregulated system is not covered by the law.  He noted that the Commission has mentioned that further statements will follow.  He raised concern regarding the next steps if a test has to be prepared with particular concern to funding being made available for its preparation, when and what type of test would be set.  He acknowledged that the Commission’s statement will impact on all sectors and he has great concerns.  He noted the concern regarding Bullet Point 4 and advised that the Commission have acted in a reasonable way and commented that it would be unwise for schools not be review the guidance as Boards of Governors need to discuss this guidance and act responsibility.
The Chair concluded by advising that the timeframe for the task for this Working Group seem unrealistic but with the leadership of an excellent Chair the group achieved its goal and commented that this is work in progress and he wanted members to receive regular update reports. 



	117.9
	CONSULTATION OF TRANSFER 2010 – DE GUIDANCE ON TRANSFER 2010: [CCMS/P/4/117/09]
The Chair introduced the Deputy Chief Executive to take members through this statement.  The Deputy Chief Executive advised that members has received the Minister’s Statement and not the guidance notes as he felt it was easier to read and understand.  He took members through the guidance which is in 2 parts.  He commented that paragraphs 1-15 are factual descriptions of the legal context in which post-primary admissions with operate, paragraphs 16-28 provides guidance and recommendations to schools on admissions criteria and their operation.  Paragraphs 16-17 describes the recommendations on admissions criteria and 18-28 are for consultation and response on their content.
The Deputy Chief Executive took members through the guidance advising that it describes how the processes will work operating outside the law.  He advised that the Department of Education are to establish a new body ‘Exceptional Circumstances Body’ as under Article 29 of the Education Order (NI) 2006, the Department of Education has an entirely new obligation to establish this body to which parents can apply for a direction that, on the grounds of ‘exceptional circumstance’ their child is to be admitted to a specific school. He further commented that the legislation further provides that children admitted by virtue of a direction issued by this ‘exceptional circumstances’ body should not be considered within a school’s admission or enrolment numbers (i.e. shall be supernumerary for the year of admission in the same manner as children admitted as a result of the direction of an appeals tribunal).  He advised that the Commission Statement suggested that schools should give full consideration of the guidelines on admission criteria issued by the Minister once they are finalised:

The first criteria are:

First Criterion

· Children entitled to Free School Meals  
Other Criteria

· Sibling

· Eldest child

· Feeder/names primary school

· Parish (with nearest suitable school

· Catchment Area (with nearest suitable school)

· Nearest Suitable School

· Random Selection (tie-breaker)

He concluded by advising that CCMS will consider all the criteria before making a response which is due with the Department of Education before 27th April 2009.  He advised that the legal position and the Department’s recommendations is that the use of academic admissions criteria will be explicitly prohibited.  
The Chair thanked the Deputy Chief Executive for this details analysis of the guidelines and advised that it would be important that CCMS makes a full and detailed response and suggested that perhaps all members should be invited to a special meeting of EPC convened specifically to consider the Council’s response/views are noted.  

Members thanks the Deputy Chief Executive for his input but raised some concerns regarding the eldest child and the entitlement of other children in the family to go to the same school even if they fail the entrance test. They also felt the Free School Meals was not always a good indicator of disadvantage.  Children would not come under this umbrella who are from socially deprived background but do not make application.  They also felt that perhaps some worked examples would have clarified the proposals.

The Deputy Chief Executive advised that if would be difficult to prepared models and acknowledge that the current system advantages the advantaged and not the disadvantaged and commented that an unregulated system will not meet the needs of the disadvantaged.  He commented that CCMS’s view was not to break up families but commented that a child should be able to access a school in their area of their choice.  He agreed that the Free School Meals was not necessarily a  admission criteria under area based planning.
The Chair confirmed that members would be invited to the next committee meeting to express their concerns with would help the Deputy Chief Executive draft Council’s response.



	117.10


	CCMS DRAFT RESPONSE TO RECRUITMENT, REDEPLOYMENT AND VOLUNTARY SEVERANCE (RRVS) STRATEGY: [CCMS/P/5/117/09]
The Chair introduced the Head of Human Resources and Corporate Service to take members through this strategy.  Mrs Montgomery advised that members had received a draft response to the ESA RRVS Strategy and commented that she had tabled the original strategy to which this draft is responding.
She advised members that this strategy relates to the Senior Management Posts of Director and Assistant Director within ESA, but commented, the process, once agreed, will undoubtedly be replicated down through the organisation.  In essence, this strategy attempts to deal with three separate, yet interdependent processes – the voluntary severance process for senior staff wishing to leave the Education Service, the recruitment process relating to the Director and Assistant Director Posts and the redeployment of senior staff who do not apply for or are unsuccessful in securing a Director or Assistant Director Post.

She concluded by advising that this draft response has been developed in conjunction with the Finance and Personnel Committee.  She advised that the Finance and Personnel Committee had an extraordinary meeting to work on the document but was, however, happy to provide any points of clarification and to accept any suggestions regarding the response from members.

The Chief Executive advised members that this document is important for CCMS staff as it is one mechanism for  staff transferring to ESA.  He raised concern regarding the salary issue of CCMS staff but felt that this document was a fair response to the strategy.

Members welcomed the response to the strategy but sought clarification on point 6.10 on

 how CCMS staff were being disadvantaged.  Members also felt that if all points in the document were taken into account by ESA it would be satisfied but questioned what fall back system exists if all points are not incorporated into the strategy.

 The Head of Human Resources and Corporate Services acknowledged members concerns and advised that the determination of eligibility will be based on the post holder’s grade/position in their substantive post.   She confirmed that she has tried to ensure that no officer would be disadvantaged but unfortunately some of Council’s 3rd tier officers are not recognised as 3rd tier officers in the proposal.  She advised that, in her view, ESA officers are listening as they did acknowledge that the advertising of 2nd tier posts could not take place until the consultation process for this strategy has closed.  It is therefore hoped that the 2nd tier posts will be advertised before the end of May and that successful applicant be in post for September.   She confirmed that under TUPE staff will have protection of their pension and terms and conditions.
The Chief Executive advised members that if this strategy does not meet CCMS approval then ESA would not happen and confirmed that Bishop McAreavey has made Council’s views known and hopefully they will be respected.

Member of the Finance and Personnel Committee thanked the Head of Human Resources for drafting this response in such a short space of time.



	117.11
	CONSULTATION ON THE DRAFT TEACHERS’ (COMPENSATION FOR REDUNDANCY AND PREMATURE RETIREMENT) REGULATIONS:  [CCMS/P/6/117/09]
The Chair introduced the Head of Human Resources and Corporate Service to take member through this consultation document.  The Head of Human Resources and Corporate Services advised members that the closing date for response is 15th May 2009 and Council will be making a robust response and advised that Management Side and Teachers Side will be making a joint response.
She advised members that it is hoped that eligible teachers will only be able to access an actuarially reduced pension.  She noted that this has come very late in the year as normally most of the work would already have been carried out in relation to managing redundancies.  With the new legislation being implemented on the 1st June 2009, teachers are not volunteering for redundancy as they are not sure what they are signing up to.

She concluded by advising the a meeting with the Department has been set up next week and she hoped that she would be in a better position to advise if additional funding is going to be made available for redundancies. 

	117.12
	REPORTS FROM COUNCIL COMMITTEES:
117.1
Finance and Personnel Committee [FPC/M/113/09]
The minutes of the Education Curricular Committee held on Thursday 12 March  2009 were 
proposed and adopted by the Council.


	
	117.2
Education Provision Committee [EPC/M/94/09]
The minutes of the Finance and Personnel Committee held on Wednesday 18 March 2009 were proposed and adopted by the Council.
117.3    Education Curricular Committee [ECC/M/103/09]

The minutes of the Education and Curricular Committee held on Thursday 19 March 2009 were proposed and adopted by the Council.

117.4   Audit Committee [AC/M/33/02/09]

The minutes of the Audit Committee held on Wednesday 18 February 2009 were proposed and adopted by the Council.



	117.13
	PUBLICATION OF SCHOOL INSPECTION REPORTS [CCMS/P/4/115/08]

A list of Inspection Reports issued to schools between February 2009 and April 2009 were noted.  Copies of the Reports were provided to Members if required.


	117.14
	DATE & TIME OF NEXT MEETING
The next meeting of the Council for Catholic Maintained Schools will take place on 

Thursday 11th June 2009 in Council Chambers, Holywood.


	117.15
	OTHER NOTIFIED BUSINESS

There was no Other Notified Business.



Signed: ____________________________________
Dated: ________________________

The Most Rev J McAreavey
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