CCMS/M/119/09
THE COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS

MINUTES
The one hundred and Nineteenth Meeting of the Council for Catholic Maintained Schools
was held on
Thursday 8th October 2009 at 1.30pm in Council Chambers, Holywood
	PRESENT:
	Most Rev J McAreavey, Chair
	Mr S Smith

	
	Sr E Woulfe, Vice Chair
	Fr S Emerson

	
	Bishop McKeown
	Mr Dermot Mullan

	
	Mrs P Carville
	Mrs E McWilliams

	
	Br Pat Collier 
	Mr D Millie

	
	Dame Geraldine Keegan
	Mrs C O’Neill

	
	Mr H Goodman
	Mr J Beatty

	
	Mgr A Hamill
	Mrs P Sheils

	
	Mrs M Haughey
	Mr Brian McCargo

	
	Mr F Donnelly
	Canon Mullan

	
	Mrs D McPeake
	

	
	Mr E Mullan


	


IN ATTENDANCE:
Mr D Flanagan, Chief Executive

Mr J Clarke, Deputy Chief Executive
Mr G Lundy, Head of School Planning and Development
Mr Martin Donnelly, Diocesan Management Unit Co-ordinator
Mr Brendan McAleer, Finance Officer  (item 7 only)
Mrs A Russell, Clerk to Council, Minute Secretary
	
	.


	119.1
	APOLOGIES

Apologies were received from Bishop Noel Treanor, Fr P Devine, Mrs P Carville, Bishop Lagan, Mgr Cahill, Mrs M Simpson, Fr k Donaghy and Fr Rice.


	119.2
	MINUTES OF THE MEETING OF THURSDAY 2nd APRIL 2009
The minutes of the meeting held on Thursday 11th June 2009 were accepted by Council as accurate.

 

	119.3
	MATTERS ARISING
There were no matters arising.


	119.4
	CHIEF EXECUTIVE’S BUSINESS
The Chief Executive advised that at the Executive Meeting that morning and at the last Finance and Personnel Meeting members felt that work achieved by CCMS needed to be sustained into the future.  Thoughts of perhaps a Bursary or an Annual Lecture/Conference were discussed.  
The Chief Executive acknowledged the legacy and contribution of CCMS would become an important part of the history of Catholic Maintained Schools.  He indicated that a proposal would be available for the next Council Meeting.


	119.5
	CHAIRPERSON’S BUSINESS
On behalf of Council, the Chair offered condolences to Mrs Pat Carville on the loss of her sister Eithne during the summer. The Chair led Council through The Lord’s Prayer.
The chair also acknowledged the achievement of two members of the SMT:

· Mrs La’Verne Montgomery who has been appointed to the Department of Education as Director of Workforce Planning

· Mr Gerry Lundy who has been appointed as Director Designate of the Trustee Support Body.
Members joined with the Chair to congratulate both officers and wished them every success in their future roles.


	119.6
	PRESENTATION TO THE TEACHER OF THE YEAR AARD WINNERS
The Chairman was joined by Members in offering their warm congratulations to the winners of the Teacher of the Year Awards for Northern Ireland, which took place in June 2009.  The Chairman and the Chief Executive presented the winners with a small memento of their success.

The Chairman invited each of the winners to speak briefly on what the receipt of their award meant for them.

Mr Terry Rodgers – St Colmcille’s Primary School, Ballymena – BT Award for Teacher of the Year in a Primary School

Mr Rodgers thanked Council for inviting him to this Council meeting to acknowledge this teaching award.  He pointed out that these awards can only be achieved through the invaluable help and support of colleagues and paid particularly tribute to the tremendous help and support from his Principal, Mr McKenna.  He concluded by advising that he would be attending the awards ceremony in London in a few weeks time and commented that this has been a great year.

Mrs Elaine Loughran  - St Joseph’s Primary School, Antrim – Award for Special Needs Teacher of the Year
Mrs Loughran thanked members for their kind invite and for the support she has received from CCMS officers especially through St Joseph’s Grade 1 Inspection.  She particularly thanked Council for their kind letter of congratulations issued after the inspection.  She commented that the individual needs of each child are of the upmost importance and that Special Needs is at the heart of education.  She advised that she is a Special Needs Co-ordinator and that she has had the opportunity to train each teacher within St Joseph’s in supporting children with dyslexia.  She concluded by advising that she has had a lot of support from work colleagues, the Principal, parents and the pupils but that there is still a lot of work of be done in the area of Special Needs.
The Chair thanked Mr Rodgers and Mrs Loughran for their hard work and particularly noted that the key item on the agenda was ‘The Way Forward for Special Educational Needs and Inclusion’ consultation.



	119.7
	REPORT ON CURRENT POSITION ON MERGER WITH ESA: [CCMS/P/1/119/09]
The Chief Executive introduced Mr Brendan McAleer, Finance Officer to the meeting to take members through this paper.  Mr McAleer advised members that he has had several meetings with ESAIT and during the last meeting with Mr Adrian Kennedy he discussed the concerns of staff within CCMS. He further advised that at the CCMS Staff Conference Mr Gavin Boyd, Chief Executive Designate of ESAIT advised that there might not be a need for the local diocesan offices after 31st December 2009, but the HQ would certainly be needed for 3-6 months.  He noted that officers in the local officers would be relocated to other premises from the 1st January 2010 and advised that this was again suggested in a letter dated the 17th September from Mr Boyd.  He commented that ESAIT are now in negotiations with Trustees regarding a rental agreement for the use of the HQ premises.  
Mr McAleer advised that diocesan staff only have 10 weeks left and that concerns are growing regarding closing down of the local diocesan offices in such a short period of time.  He thought that perhaps it would be better  if officers could stay in the offices for a further 3 months to ensure continued service to school and that the efficient closure of diocesan offices took place.
The Chief Executive thanked Mr McAleer and commented that CCMS still has to ensure continuity of service and to try and ensure that the culture of CCMS is carried into the new organisation.  The Chief Executive commented that he raised this issue of staff being relocated on the 1st January at a recent meeting with the Chief Executive Designate of the ESA and advised him that this would create a difficulty on service continuity and personnel.  The Chief Executive Designate acknowledged that there was a problem and made a commitment that he would designate someone to consider all of the issues.
The Chief Executive advised that staff and their concerns are of great importance.

The Chair thanked Mr McAleer and the Chief Executive for their comments and commented that CCMS has always ensured that they carry out a duty of care to all staff and have always kept them well informed.

Members expressed their grave concerns regarding the implementation of ESA and that staff might only now have 10 weeks to close down offices.  They raised significant concerns regarding  officers not knowing exactly where they would be relocated after a process which has taken over 3 years.  They felt that the whole situation was totally unacceptable.  Members also raised concern regarding backlogs at Stormont and the fact that the legislation has still not been approved.  They questioned what would happen if the legislation does not go through the Executive. 
The Chief Executive advised that Council will continue as it is until the legislation is approved.

Members questioned if it would be acceptable for all officers to travel to HQ in the interim.  The Chief Executive advised that this would not be the best solution as the local offices deal face to face with principals etc and this would not be achievable if everyone was located at HQ.

Members felt that perhaps they as Council members should write directly to the Department of Education expressing their grave concerns.  If was agreed that the Chief Executive would work with the Finance and Personnel Committee to draft a letter.


	119.8 
	EVERY SCHOOL A GOOD SCHOOL – THE WAY FORWARD FOR SPECIAL EDUCATIONAL NEEDS AND INCLUSION: [CCMS/P/2/119/09] 
The Deputy Chief Executive advised members that this was a very important consultation and probably the last significant consultation that Council would make a response to.  He commented that the draft response is laid out in the style that DE has requested and advised that schools still needed to be contacted to get their views before the end of the month.  He advised that he hoped to convene an Education Curricular Meeting to discuss the formal response before submitting to DE on the 31st October 2009.
The Deputy Chief Executive introduced Mr Martin Donnelly, Diocesan Unit Co-ordinator to take members through the consultation document and response.

Mr Donnelly advised members that his presentation would consider the four main areas highlighted below:
1) Executive Summary







2) Consultation Response Booklet




3) Powerpoint Presentation 




4) CCMS Draft Initial Response 
He took members through a very detailed presentation highlighting areas such as the Department of Education strategy and role, how ESA will deliver the outworkings of the policy and the roles of Governors and Teachers. 

He drew member’s attention to the draft CCMS response which highlights issues for consideration and took them through some significant points.  He commented that CCMS considers this to be a significant document containing principles which will re-shape Special Education Needs provision in Northern Ireland.  He strongly recommended that all schools make a response to this document by 31st October 2009.
He concluded by advising that he has tried to summarise a 93 page document as best he could.  He confirmed that he would be working with schools to get their points of view.  He advised that it was hoped to have an Education Curricular Committee meeting before the end of the consultation period, to ensure that all points/issues of consideration have been included in the document.

There followed a lengthy discussion where members felt that the draft response was an excellent paper and congratulated Mr Donnelly and his working group.  One member felt, however, that the document did not make any reference to gifted children and that they seemed to be ignored.  Members also felt that finance and training were concerns.  They felt that the system lacked expertise when it came to analysising a child’s level of special needs and questioned if there would be any flexibility in the use of the classroom assistants.  Funding was also an issue when all services needed to be convened together to consider the needs of an individual child.  Members also felt that perhaps some aspects should be piloted in a few schools to iron out any initial problems. They commented that the Building Handbook would need to be changed to accommodate the changes of legislation in the consultation.  They concluded by advising that early intervention is necessary in primary schools to help children with special needs.
The Chief Executive advised members that there needs to be a culture of prevention rather than a culture of provision and that early intervention is of the upmost importance.

Mr Donnelly thanked members for their very valuable comments and suggested that there is no clear answers to all the questions and concerns raised but that he would raise them in the response to the Department of Education.  He particularly noted the idea of the pilot scheme and that perhaps a roadshow should be set up to take ideas from the wider education community.


	119.9
	REPORT OF THE STEM REVIEW: [CCMS/P/9/119/09]
The Deputy Chief Executive introduced this item and reminded members that Council has a significant interest in the relationship between education and the economy and that the STEM review is a significant part of that relationship/places of good practice to.  He advised that this report is very detailed and that members had received the Executive Summary.  He commented that the document focused on the society and the economy and noted that unfortunately there is evidence that young people are still disengaging from STEM subjects.  
He took members through the Executive Summary and advised that our performance in science at GCSE level in international student assessment is good, when compared with other countries, yet we have the largest spread between the higher and lower performing pupils and any county assessed.  He noted that between 10% and 18% of STEM students are our local universities drop out at the end of the first year.  He stated that until recently STEM has not had a high priority on the policy agenda.

He drew attention to some of the recommendations highlighting areas of interests for members.

He concluded by advising members that this is a major document which Council has had a significant involvement in but commented that there still is no approval 14-19 policy to fully enable the recommendations.

Members expressed concern that during a recent launch of the STEM bus, when they tried to encourage the bus to come to their schools, but they where advised that the bus would only be travelling to specialist schools in one area of excellence.  They expressed their disappointment and felt that this was unfair.  Mr Mary Haughey advised that there was an event in the Kings Hall promoting the STEM experience but commented that she would have to find the additional funding for the children to be able to attend this.  She commented that she felt the children were deprived with the bus not available to their school.
The Chief Executive also expressed his reservations and  advised that reference to the Building Handbook was made in this report and that the handbook needed to be flexible.


	119.10


	PROGRAMME FOR CELEBRATING CCMS
The Chair introduced Mr Martin Donnelly, Diocesan Unit Co-ordinator to take member through the programme for the regional celebrations:
· Friday 13th November – Down and Connor 

Good Shepherd followed by lunch in Ramada

· Tuesday 17th November – Derry 

St Eugene’s followed by lunch in Derry City Hotel

· Wednesday 18th November – Clogher 

St Michael’s Church followed by lunch in Killyhevlin Hotel

· Thursday 19th November – Dromore

Newry Cathedral followed by lunch in Canal Court Hotel

· Thursday 26th November – Armagh

St Malachy's followed by lunch in  Armagh City Hotel
He advised that the invitation would be issuing from the Bishop of each Dioceses.



	119.11
	REPORTS FROM COUNCIL COMMITTEES:
119.1
Finance and Personnel Committee [FPC/M/115/09]
The minutes of the Education Curricular Committee held on Thursday 10th September 2009
were proposed and adopted by the Council.


	
	119.2
Education Provision Committee [EPC/M/96/09]
The minutes of the Finance and Personnel Committee held on Wednesday 16th September 2009 were proposed and adopted by the Council.
119.3   Audit Committee [AC/M/36/11/09]

The minutes of the Audit Committee held on Wednesday 16th September 2009 were proposed and adopted by the Council.



	119.12
	PUBLICATION OF SCHOOL INSPECTION REPORTS [CCMS/P/4/119/09]

A list of Inspection Reports issued to schools between April 2009 and June 2009 were noted.  Copies of the Reports were provided to Members if required.


	119.13
	DATE & TIME OF NEXT MEETING
The next meeting of the Council for Catholic Maintained Schools will take place on 

Thursday 3rd December 2009 @ 10.30am in Council Chambers, Holywood.  
The Chief Executive advised that this would be the last Council Meeting and it was felt that the meeting in the morning would be a meeting of celebration involving some children and teachers from schools.  It was felt that this would be an opportunity to reflect on the experience of members on CCMS over the years and that the Council’s achievement should be celebrated.

The meeting would follow with a lunch in the Stormont Hotel @ 1.00pm to acknowledge all the hard work of both Council officers and members.



	119.14
	OTHER NOTIFIED BUSINESS

There was no other notified business.



Signed: ____________________________________
Dated: ________________________

The Most Rev J McAreavey
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