CCMS/M/121/10
THE COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS

MINUTES
The one hundred and twenty first Meeting of the Council for Catholic Maintained Schools
was held on
Monday 15 March 2010 at 2pm in Council Chambers, Holywood
	PRESENT:
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	Mrs P Carville
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	Mr Brian McCargo

	
	Mgr A Hamill
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	Mrs D McPeake
	Mgr Sean Cahill

	
	Mr F Donnelly
	

	
	
	

	
	
	


IN ATTENDANCE:
Mr D Flanagan, Chief Executive

Mr J Clarke, Deputy Chief Executive
Mr G Lundy, Head of School Planning and Development
Mrs G Wilson, Minute Secretary
	121.1
	RECONSTITUTION OF COUNCIL – BACKGROUND & CONTEXT
The Chief Executive welcomed all to the meeting and opened with a prayer.
The Chief Executive informed all that Mr Paul Sweeney, Permanent Secretary would be attending the meeting from 3.30pm accompanied by Mr Gavin Boyd, Chief Executive Designate, ESAIT and also Mr John McGrath, Department of Education in order to address the issue of the Convergence Plan and its effect on CCMS.

The Chief Executive then advised that, after receiving a letter from the Minister for Education in December 2009 regarding the delay in the transfer to ESA, it was established that the Council would need to be reconstituted.  The Minister’s letter advised that the Council should be of a reduced size and that DE representatives who had already served two terms with the Council, would not be invited to return.  The Chief Executive informed Members that letters of invitation to rejoin had been issued to all with the result that three Trustee representatives would not be returning to Council along with two parent representatives and two teacher representatives.  Ms Paula Sheils has agreed to return to Council as a Trustee representative.  Fr A Mullan is a new Member of Council and a full list of current Council Members was circulated for information.  The Council will now be called the “Transition Council” and will remain until a decision regarding the future of ESA is made and implemented.


	121.2
	ELECTION OF CHAIR & VICE CHAIR
The Chief Executive informed all that there was now a requirement to elect a Chairman and Vice Chairman of Council and asked for any nominations.  Mr S Smith advised that he felt there is a need for continuity and put forward nominations for the previous holders of both positions, Most Rev J McAreavey DD as Chairperson and Sr Eithne Woulfe as Vice Chairperson.  This was seconded by all Members present and both agreed to this. The Chief Executive invited the Most Rev Bishop McAreavey to take the Chair. 



	121.3
	ESTABLISHMENT OF COUNCIL SUB COMMITTEES
The Chief Executive advised that all sub committees of Council would need to be reconstituted and proposed that these would be retained with membership remaining unchanged, as far as possible.  All agreed and letters of invite to be issued as soon as possible.


	121.4
	APOLOGIES
Most Rev N Treanor, Mr D Mullan, Mrs M Haughey; Rev A Mullan and Mr E Mullan.


	121.5
	MINUTES OF EXECUTIVE MEETING OF 1 FEBRUARY 2010
The minutes of the Executive meeting held on 1 February 2010 were shared with Council Members and the Chief Executive advised on the Council passing executive authority to the Executive Committee.  The Chief Executive commented on the attached document regarding Convergence Strategy and advised that the Executive Committee had agreed that any redundancies would be voluntary rather than compulsory and that the Voluntary Severance Scheme would facilitate this.

The Chief Executive then reported that it was decided at the Executive meeting of this morning that any further business to be addressed would be taken forward by the sub committees of Council. 


	121.6
	MINUTES OF COUNCIL MEETING OF 4 DECEMBER 2010
The minutes of the Council meeting held on 4 December 2010 were agreed as accurate.  Members commented that the minutes showed an excellent record of achievements.


	121.7
121.8
	CHIEF EXECUTIVE’S BUSINESS
The Chief Executive welcomed the return of Dame Geraldine Keegan to Council after her absence due to ill health.
CHAIRMAN’S BUSINESS

The Chairman had no business to discuss.



	121.9
	POST PRIMARY REVIEW LAUNCH
Mr Gerry Lundy, Head of School Planning and Development introduced this item and used a power point presentation to update Council members on the progress of the Post Primary Review which was launched two weeks ago. Mr Lundy advised that a regional launch took place to widen the awareness regarding the need for significant change within post primary education in Northern Ireland.  Mr Lundy reported that documents on options for change were  issued on 8 March 2010.  This will provide information to schools/staff/parents/governors and other educational partners and consultation is open until 31 May 2010.  Responses will then be analysed and a report provided to Trustees.  The preferred options should then go forward to a further stage of consultation in the Autumn.  All information will be available online at www.pprce.org. 
The Chair asked Mr Lundy if a schedule for the launch of projects is available and Mr Lundy responded that this is also available online.

The Chair highlighted the lack of meetings being held for people to attend in order to get information and ask questions and asked if there would be a mechanism for this to put in place.  Mr Lundy responded that a judgement on this matter would be made as developments take place but would most likely be at the next stage of the process.  Mr Lundy advised that meetings are being held for Principals. 

Mrs Sheila McCaul commended Mr Lundy and his team on the work carried out to date and highlighted the importance of this work.  Mrs McCaul continued by asking Mr Lundy what would happen after convergence.  Mr Lundy responded by informing Members that irrespective of the Convergence Plan, the Post Primary Review would continue as it is funded through the Entitlement Framework.

Rt Rev Monsignor Sean Cahill commented on the need for this to be a gradual move which should consider the demands of parents, a balanced picture is needed.  Mr Lundy advised that this has been a gradual process and that a final decision will come from a Development Proposal which has to be agreed by the Minister for Education.
The Chief Executive then took this opportunity to commend the Commission and Mr Lundy and his team for the work carried out and commented that that Governors and Parents have been asked for their views and ideas regarding the options available in order to help shape the proposal.  The Chief Executive commented on the strong process used and the brave and courageous leadership shown and highlighted that these changes are about vision, to improve education.  The Chief Executive continued that the one single omission is the lack of action from the controlled sector and commented that the Convergence Plan may encourage the controlled sector to take action.



	121.10 
	DELIVERY OF CONVERGENCE PLAN: CCMS/P/2/121/10
The Chief Executive introduced this item and updated Council Members with the following information:

· CCMS currently have no budget, corporate or business plan, all are critical for CCMS to continue carrying out business;

· Primary concern is with staff ie: impact of uncertainty and Vacancy Control on morale;

· CCMS have always agreed that convergence is necessary but are unsure if the plan can deliver results.

The Deputy Chief Executive, Mr Jim Clarke then addressed the Council regarding the delivery of the Convergence Plan and highlighted some questions which touch on key issues of the strategy:

· What are we converging towards?
· How is the plan going to help?
· What impediments are there in relation to vacancy control strategy/severance strategy?
· Is this actually a strategy for the regionalisation of service as it would appear CCMS are not involved until Phase 2?
Mr Clarke acknowledged that a convergence strategy is the only way forward at present but highlighted the need to know what outcome is expected.  Mr Clarke informed Council Members that they will have the opportunity to ask the Permanent Secretary questions.

Comments from Council Members outlined below:

· Mrs Joan Christie commented that honesty is necessary and there is a need to rebuild relationships across all organisations.  Mr Stanley Smith supported these comments.
· Mr Brian McCargo expressed concern regarding the confusion that could be caused by the Convergence Plan and highlighted the need for specific answers from the Permanent Secretary.

· Mr Harry Goodman highlighted the political situation in Northern Ireland as being the main difficulty and commended the staff of CCMS for continuing to provide a high level service over the last three years.

The Chairman then introduced and welcomed Mr Paul Sweeney, Permanent Secretary, Mr Gavin Boyd, Chief Executive Designate, ESAIT and Mr John McGrath, Department of Education to the meeting and invited Mr Sweeney to address the Council.

Mr Sweeney introduced himself and informed Council that he has been in post for six weeks as Permanent Secretary and has already met with the Chief Executive, Mr Donal Flanagan.  Mr Sweeney informed Council that his attendance at the meeting today is to update Members regarding the implementation of ESA and the Convergence Plan and he paid tribute, on behalf of DE, to the work carried out by CCMS.  Mr Sweeney commented that he valued the relationship between DE and CCMS and commended the leadership of the Commission for Catholic Education in relation to post primary reorganisation.  Mr Sweeney then updated Council as outlined below:
· Process of taking forward legislation has now stalled, this is a political matter;

· Proposal to establish ESA was an Executive decision;

· The mission is to establish ESA as soon as possible, in reality, we do not know when this will happen;

· Further to the Minister’s statement of 1 December 2009, ELB’s to be reconstituted on a smaller scale – this is now at an advanced stage;

· Convergence Delivery Plan – drawn up by Mr Gavin Boyd and Mr John McGrath, after consultation, was launched by the Minister, this is a high level document;

· ESA not established as an entity in its own right therefore governance and accountability arrangements remain at a status quo;

· Governance arrangements for all bodies will remain the same as before, existing bodies have complete statutory responsibility but are being asked to act within the Convergence Plan;
· There are resource issues and pressures which will be present from 1 April 2010; there is a gap of £90 million in the education budget;

· A comprehensive spending review will take place after the Westminster elections;

· Voluntary Severance Arrangements – most unsettled time for people in administration within education.  Many organisations are in a situation where SMT is depleted and morale is low, structure is coping and there is the need to keep services going.  Mr Sweeney does not underestimate how difficult this is.  Minister has secured £50 million funding to underpin voluntary severance however any proposals will have to operate within the Convergence Plan.  Council is obligated to work with Mr Boyd and the ESAIT to ensure proper processes are in place;

· Mr Sweeney is currently completing a round of meetings to outline the current position and to invite organisations to engage with ESAIT regarding the Convergence Plan.  The speed and scale of the implementation of this is down to the Council and ESAIT working together, this will need to be rational and fully audited while showing respect to each organisation.

The Chair then invited the Chief Executive to address the Council.
The Chief Executive thanked Mr Sweeney for attending the meeting and providing a clear picture of the current situation.  The Chief Executive then informed Members that he recognises that CCMS will take a financial hit and this can only be manages through cuts in staffing.  He continued that CCMS generally welcomes the Convergence Plan as it should lead to greater quality in service provision, it has the potential to reduce bureaucracy and streamline administration.  The Chief Executive went on the highlight the following areas of concern:
· Primary focus of the plan is to rationalise rather than reform, CCMS would like to see more emphasis on reform;

· Starting point in plan should be Strategic Planning;

· Weakest area of plan is Post Primary Review and the failure of the Controlled Sector to engage in this; this is not addressed in the plan;

· Policy Implementation Groups – scope too narrow, should include Children’s Services/Special Needs and the empowering of schools in key policy areas;

· Active Leadership – CCMS and other organisations need to work collectively to find a way forward;

· A budget and business plan are essential for CCMS to continue to provide services;

· No active role identified for Chief Executives within the convergence strategy;

· Vacancy Control – is strangling the system, no new permanent staff in the last three years;

· Significant number of people wanting to take voluntary severance but cannot;

· Communication system – acting on rumour;

· Need to find a way of breathing new energy into the system.

The Chair then invited any questions and comments from Council Members and Mr Sweeney advised that he would note all questions and any that could not be answered today would be addressed later.  Questions and comments from Council Members are listed below:

· Monsignor A Hamill commented on the lack of progress in the area of convergence within other sectors and asked if there is an overall strategy for other sectors to re-plan this;
· Mr Brian McCargo asked if Mr Sweeney would expect any conflict to occur as the statutory function was remaining with CCMS but SMT would be expected to work with Mr Boyd in order to implement the  convergence strategy;
· Mrs Pat Carville commented on Vacancy Control and asked if CCMS could expect to see a relaxation of this requirement;
· Ms Paula Sheils asked what assistance and support the Chairs of the CCMS Sub Committees would expect to receive over the next few months;
· Monsignor Sean Cahill asked how does one communicate to others regarding the future;

· Mr Harry Goodman commented on the absence of a budget and asked how CCMS is expected to advance their position.  When will a budget be available and what will happen after 1 April 2010;

· Mrs Sheila McCaul commented that CCMS is strong in raising standards and asked does DE have an educational vision to underpin and address these issues;

· Dame Geraldine Keegan asked where does leadership and management training come in as it is not highlighted in the document;
· Mr Stanley Smith advised that he has always been a strong advocate for ESA but feels the current situation is unsatisfactory and feels the system is running out of energy.  Mr Smith then asked what the remits of the Implementation Groups are and if things are not working out, what will DE do;

· Fr Kevin Donaghy agreed that there is a loss of energy in the system and advised that this is apparent in the low number of applicants for VP and Principal posts in schools.

Mr Sweeney thanked Council Members for their questions and comments and advised as follows:
· The Convergence Plan is a document of its time and was prepared with expediency, it is a high level document which may have gaps;

· A budget should be agreed by 10 April 2010 but it will be after Easter before the Finance Minister will be in a position to make a statement.  CCMS need to plan on the assumption that they will have a budget but need to consider there may be a modest reduction;

· DE cannot commit today to ending Vacancy Control;

· Communication is crucial, their attendance at today’s meeting is part of this and Mr Sweeney will endeavour to make himself available in the future;

· A mature consensus is needed regarding leadership and there is a need to fully acknowledge inter-dependencies.

Mr John McGrath then addressed Council and informed all that this is a Convergence Plan, not a strategy and it was not intended to cover everything.  It is there to enable savings to be made, to remove variability in service delivery and to allow new policies to move forward.  Mr McGrath recognised that work is needed to push forward with the post primary strategy and advised that there is a vision for standards within “Every School a Good School” which the Minister is pushing forward.
Mr Gavin Boyd then informed Council that this is not a situation they have chosen to be in but with £13 million already out of next year’s budget, the Minister had to decide if this would come out of the classroom or out of administration.  Mr Boyd commented that he is hopeful that as we reshape services, we can identify posts that can remain and possibly move away from Vacancy Control.  Mr Boyd continued that it is their job to support the management of existing organisation and this is particularly true for CCMS due to its small Senior Management Team and expressed the need to work with the CCMS SMT and Council.  Mr Boyd informed Council that the Minister believes organisations will be able to meet budgetary restrictions without cutting services but highlighted that this is more the case for the Education and Library Boards.

Mr Jim Clarke took this opportunity to highlight that, while convergence is an administrative process, an educational vision is still of great importance and is urgently needed to guide any restruturing.

The Chair thanked Mr Sweeney, Mr McGrath and Mr Boyd for attending the meeting and wished Mr Sweeney well in the difficult task ahead of him.

The Chair then closed the meeting.



	121.11
	BUDGET 2010/2011
To be forwarded to next meeting of Council.


	121.12

	BUSINESS PLAN 2010/2011
To be forwarded to next meeting of Council.


	121.13
	TRANSFER OF EXECUTIVE AUTHORITY TO THE EXECUTIVE COMMITTEE


	
	To be forwarded to next meeting of Council.


	121.14
	SCHEDULE OF COUNCIL MEETINGS 2010/2011
To be forwarded to next meeting of Council


Signed: ____________________________________
Dated: ________________________

The Most Rev J McAreavey
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