CCMS/M/122/10
THE COUNCIL FOR CATHOLIC MAINTAINED SCHOOLS

MINUTES
The one hundred and twenty second Meeting of the Council for Catholic Maintained Schools
was held on
Thursday 24 June 2010 at 1.30pm in Council Chambers, Holywood
	PRESENT:
	Most Rev J McAreavey, Chair
	Mr S Smith

	
	Sr E Woulfe, Vice Chair
	Fr S Emerson

	
	Bishop McKeown
	Mrs P Sheils

	
	Mr Brian McCargo
	Mrs E McWilliams

	
	Br Pat Collier 
	Canon Mullin

	
	Dame Geraldine Keegan
	Mrs C O’Neill

	
	Mr H Goodman
	Fr A Mullan

	
	Mgr A Hamill
	Mrs M Haughey

	
	Mr D Mullan
	Mgr Sean Cahill

	
	Fr S Rice
	

	
	
	

	
	
	


IN ATTENDANCE:
Mr D Flanagan, Chief Executive

Mr J Clarke, Deputy Chief Executive
Mr G Lundy, Head of School Planning and Development

Ms R McCrory, Head of Human Resources and Corporate Services

Mrs A Russell, Minute Secretary
Mr B McAleer, Finance Officer (item 7c only)
Mr D Armstrong, PWC (item 6 only)

Ms G Kane , PWC (item 6 only)

	122.1
	APOLOGIES
Most Rev N Treanor, Ms S McCaul, Mrs C O’Neill and Mr E Mullan.


	122.2
	MINUTES OF COUNCIL MEETING OF 15 MARCH 2010
The minutes of the Council meeting held on 15 March 2010 were agreed as accurate.  Mgr Cahill advised that he had attended the last meeting and if the minutes could be changed accordingly.


	122.3
	MATTERS ARISING

There were no matters arising.



	122.4
122.5
	CHIEF EXECUTIVE’S BUSINESS
The Chief Executive offered his congratulations to Monsignor MacDaid on his appointment as Bishop of Clogher.  He also welcomed Fr Aidan Mullan as a new member of Council.
He also advised members that he had tabled a copy of the Retiring Principal for 2010 and asked if members would pass on their best wishes to anyone that they knew.

The Chief Executive advised members that he had recently received an Honorary Degree at Maynooth and commented that this was due to recognition by the Northern Bishops of the Council’s contribution to Catholic Education. 

CHAIRMAN’S BUSINESS

On behalf of Council, the Chair offered condolences to the family of Mrs Maureen Rodgers a teacher in St Mary’s Junior High, Lurgan who died in service after a very short illness, to the family of a pupil in Corpus Christi College Corey Wisdom who died recently.  Fr Rice also advised Council that Mrs Catherine O’Neill had recently lost her mother. The Chair led Council through The Lord’s Prayer.

The Chair advised members that following the last Council meeting there has been no further progress regarding the Council’s Business Case for re-structuring. The plan is still with the Department of Education for their comments/approval.



	122.6
	PRESENTATION FROM DAVID ARMSTRONG AND GILLIAN KANE, PWC ‘SCHOOL WORKFORCE MATTERS’ [CCMS/P/1/122/10]
The Deputy Chief Executive introduced Mr David Armstrong and Ms Gillian Kane from PWC and thanked them both for attending another meeting to take members through the outcomes of PWC research on leadership and the education and in particular School Workforce.
Mr David Armstrong thanked Council members for inviting them to present this recent piece of research ‘School Workforce Matters’.  He advised members that he has worked as a consultant with the Department of Education in England for the last 5-10 years and that education is a personal interest to him, as he has children going through the education system.  He commented that he would not take members through the complete document but wanted to focus on ‘Why does it matter?’ There is a perspective which is that we have a world class education sector. He chooses to disagree with the perspective.  He commented that we have a poor underachieving education sector compared to world standards and that we have huge challenges ahead to try and identify areas that need to be researched.  His main areas of concern are quality of leadership and teaching skills within schools which is what this document focuses on.
He drew members attention to some areas for further debate:

Reward for Teachers – he questioned what is the incentive for teachers to develop their leadership skills;

Training and Development – teachers need to be trained properly and need continuous professional development.  He made reference to the Head Teachers Industry (HTI) initiative and the opportunity for teachers to be seconded into an industrial environment to further develop their leadership and managerial skills;
Feedback Sessions – and he maintained teachers should have access to others areas of training and development.
Ms Gillian Kane advised members that this report does not just reflect underachievement in schools but highlights the rapid pace of change in education which provides numerous challenges to the current school workforce.  She took members through six keys areas that they have identified to help transform our current school workforce:

· A greater recognition in society as a whole of the importance of the school workforce (governors, principals and teaching and non-teaching staff) in driving up standards;

· A fresh consideration of the roles and responsibilities of teachers and school leaders, to ensure that their efforts are targeted most effectively on raising standards;

· A focus on identifying the leaders of the future and providing them with high quality development opportunities as they progress;

· An analysis of the ways in which the workforce is managed and rewarded to identify and incentivise good practice;

· The development of a wider range of experiential learning opportunities to expose the highest achievers to a range of school and other contexts; and

· Stronger support for governors.

She took members through each area and highlighted what needs to be done for these key issues to be addressed.
Ms Kane concluded by advising that PWC work closely with the Regional Training Unit (RTU) to try and have a system in place to create a talent pool for schools leaders to have a more focused approached when appointments are being made.

The Chair thanked Mr Armstrong and Ms Kane for this very interesting paper and invited any questions and comments from Council Members.  

· Br Collier asked to what extent does the data tracking indicate how teachers connect with children and commented that a different set to skills is required to teach children today compared to 30 year ago;

· Sr Woulfe commented that the interview process should identify how teachers connect with children and that perhaps the way principals approach school leadership should be changed to reflect a more pastoral role;
· Dame Geraldine Keegan commented that on page 14 she agrees with the statement ‘consistently high performance schools are characterised by shared approaches to leadership and developing leaders at all levels’. She believes that continuous improvement and learning across the school is the key to a good school;

· Mr Dermot Mullan referred to the McKinsey Report of 2007 and commented that the quality of a school cannot exceed the quality of teaching and that perhaps the curriculum needs to be reviewed;

· Mr Smith questioned if school governors needed to be re-trained, as in his experience the school can be over reliant on governors.  He also commented that poor leadership and poor teaching is unfair on children as they are not being taught properly.

Both Mr Armstrong and Ms Kane responded to these questions and comments and thanked members and the Council for its continued support.

The Chief Executive thanked PWC for this very interesting piece of research and commented that underachievement in schools was why CCMS was created and that the Council has worked to raise standards in schools over the last 18 years. He questioned where we go with this document.  He commented that there has been a Strategic Review of Workforce Planning carried out by Council which was forwarded to the Department of Education and following this the Department of Education have since set up a new Directorate to take forward Workforce Planning.  He commented that young people deserve the best opportunities and that leadership within a school should include this.  The Chief Executive concluded by advising that he introduced the Unsatisfactory Teacher policy and advised that this piece of PWC research should be forwarded to the Department of Education to be included in its strategic review.  He noted that the document does not refer to working with Teacher Unions which is an essential aspect that needs to be included.
The Chair, Bishop McAreavey, left the meeting at this stage and the Vice-Chair, Sr Eithne Woulfe, chaired the rest of the meeting.



	122.7 
	BUDGET

(A) PRESS RELEASE – EDUCATION MINISTER ANNOUNCES 2010/11 BUDGETS [CCMS/P/2/12S/10(A)]
The Chief Executive introduced this item and advised that following the election of the new Prime Minister there has been a £6 billion reduction from the public expenditure budget which has meant that education funding has been affected and the NI Capital Budget has had to be suspended.  He commented on the recent announcements from the Prime Minister regarding the pay freeze to all public sector workers earning over £21,000 for the next 2 years.  He noted that 83% of our budget is on staff costs so a reduction in the Council’s budget could lead to staff cuts.
(B) UPDATE ON COUNCIL’S BUSINESS PLAN [VERBAL UPDATE]

The Chair introduced the Deputy Chief Executive to take members through a brief update on the business plan. The Deputy Chief Executive advised that there is no update following the last Council meeting in March.  He advised that we despite numerous requests by CCMS we still do not have direction from the Department of Education. We have presented the last few business plans following the 5 themes of the Departments Strategic Plan but commented that when it came to reporting against the 2009/10 plan the Department of Education did not use this style to monitor. They requested that we report against the RAPS. He concluded by commenting that he felt it would be a waste of officers time to use the old style in creating a new business plan and that we needed direction from the Department to proceed.
(C) CCMS ANNUAL REPORT [CCMS/P/3/122/10]

The Deputy Chief Executive introduced this item to members and drew their attention to the Chairperson’s Foreword which commented on the continuing uncertainty impacting on the whole education service but noted that CCMS officers continue to work effectively and efficiently with schools despite the uncertain environment.
He advised members that the report comes in two parts, the first is the structural report and the second is the finance report.  The structural report takes the form, as in previous years, of comments around the five themes of the Council’s Business Plan.  He drew member’s attention to page 8 which highlighted that Council is pleased to report that thirty five of its forty two actions were fully achieved and commented that the main reason for failure to complete others was that policies expected to be delivered by the Department of Education were delayed.
The Deputy Chief Executive introduced Mr Brendan McAleer, Finance Officer to take members through the Finance Report.  Mr McAleer advised members that the report takes the form of comparing this year’s figures with last years. He took members through the report and paid particularly attention to the ‘Other Operating Costs’ section advising that Professional and Legal Service and PPP Legal and Consultancy Fees are higher than last year and commented that the pension liabilities has increased from £1,051,000 in 2008 to £7,230,000 in 2010.
The Chief Executive thanked Mr McAleer for his detailed analysis of the Council’s current financial position and advised members that the External Auditors have approved the accounts and the Private Office have advised that they will require no amendments to be made.

The Chair and members thanked Mr McAleer for his detailed report.



	122.8
	LETTER FROM DE – CONVERGENCE DELIVERY PLAN [CCMS/P/3/122/10]
The Chief Executive introduced this item to members and commented that following the last Council meeting, where Mr Paul Sweeney, Mr Gavin Boyd and Mr John McGrath explained to Council their proposals for convergence towards the ESA, he received the tabled letter.  He advised that the Minister has decided that the ESA budget savings of £13m for 2010/11 must be achieved from management and administration costs and that service to children and young people must be protected.  The Chief Executive advised that he has no progress to report regarding the Convergence Delivery Plan. He said that there was no clear way forward which is frustrating for staff and officers particularly those in acting-up positions, as vacancy control has now been in place for three years and therefore staff morale is being affected.


	122.9

	NIAO REPORT – ‘THE MANAGEMENT OF SUBSTITUTION COVER FOR TEACHERS FOLLOW-UP REPORT’ [CCMS/P/4/122/10]
The Chief Executive introduced this item to members and commented that too much money is being spent on substitute teachers. He particularly highlighted the use of retired teachers to provide substitute cover in some schools.  He further commented that there is a cohort of young teachers who are able to get a chance to gain valuable experiences through substitute cover.  Schools need to change their way of approaching substitute cover to include newly qualified teachers.  He noted that the Department of Education include extended maternity leave into this figure, a practice which needs to be reviewed.  The Chief Executive introduced the Acting Head of Human Resources and Corporate Services to take members through the report.  
The Acting Head of Human Resources and Corporate Services advised that this report will be going to the Public Account Committee (PAC) in September.  She noted that the Department has yet to provide the absence figures for this year, but does believe that the maintained sector’s absence levels have risen from last year.  She noted that Council have been focusing on the establishment of the Education and Skills Authority (ESA) but that we now need to change direction and focus on a CCMS strategy to reduce teacher absence.  Council will work with principals to implement a new procedure to increase absence levels.  She advised that the school pays for the first 20 days of a teacher’s being absence from their own budget and then a central budget pays for the remainder of the period of absence.  She noted that extended maternity leave and fixed term contracts are included in the figures which needs to be reviewed as it is giving an inaccurate impression.

She further noted that there is a list of teachers available to schools who can provide substitute cover, which includes newly qualified teachers and commented that CCMS needs to work with the schools to encourage them to avail of this list.
There followed a lengthy discussion where members agreed that school leaders need to focus on giving newly qualified teachers a chance to provide substitute cover and in particular to cover maternity leave which would provide them with a wealth of experience particularly if the maternity leave was extended.  Members did agree that schools felt loyalty to some substitute teachers who live locally or know the running of the school as it is easier for them to get into the ethos and practices of the school.  Mr Dermot Mullan commented that the need for substitute teachers is not just confined to the classroom as extracurricular activities helps to build their experience.  However when this occurs cover is required and teachers are absent from school which increases the non attendance figure.  He also noted that cover was required when teachers were absence due to Industrial Action, Swine Flu and attending meetings, so this also increases the substitute teacher figures.  Dame Keegan commented that CCMS issued guidance, some years back, regarding how to manage teacher absence and that perhaps this needs to be re-issued to all schools as from her experience it was a very effective policy.
The Deputy Chief Executive concluded by thanking members for their valuable comments and advised that while accepting that absence levels were too high there were weaknesses in the structure of the report, the veracity of the data and the access to timely data to support intervention that a review of the workforce is required. 



	122.10
	TEACHING STAFFING REPORT [CCMS/P/5/122/10]


	
	The Chair introduced the acting Head of Human Resources and Corporate Services to take members through this report.  The Head of Human Resources and Corporate Services advised members that this was a condensed report compared to previous years as she wanted to capture the important points.  She noted the following statistics from the report:
· Principals Appointments – 24 

· Vice-Principal Appointment – 21

· Teaching Appointments – 360 (out of the 360 appointments made, 188 were permanent and 172 temporary)

· Newly Qualified Teacher Appointment – 23 

· Variations to Contracts - 201

She further noted the gender imbalance with more females applying and being appointed compared to males.  She commented that Stranmillis have hosted a website launch. ‘Y Not Teach’ which aims to encourage males to become teachers. CCMS is actively involved with and strongly supports this initiative.

Bishop McKeown thanked the Head of Human Resources and Corporate Services for an excellent piece of work and noted some presentational issues in the report.


	122.11
	CAPITAL PROGRAMME (MAJOR AND MINOR WORKS)

The Chair introduced the Head of School Planning and Development to take members through this item.  The Head of School Planning and Development advised members that he had tabled a document for their information.  He took members through the document  highlighting the following areas:


Major Works

The Minister announced a review of all major capital projects in November 2009.  The review was to test projects against key Department of Education policies such as Sustainable Schools, Entitlement Framework, Area Planning and Every School a Good School. He noted that the outcome of the review is still awaited but a clearer picture has emerged of the reduced level of finance available to deliver projects. 
Minor Works

He commented that funding available for minor works has also seen a significant cut back for this financial year.  Council has issued a circular to schools and Trustees to advise them of the position and to assist in the strategic management of this challenge.  Over the past 3 years a total of 976 minor works applications have progress via CCMS to DE:
· 20047/2008 – 288

· 2008/2009 – 344

· 2009/2010 – 344
In April 2010 454 schemes were still at various stages in the Department of Education.

He concluded by advising that due to the financial situation it has been agreed with the Department of Education that only schemes falling into the following categories would progress at this time:

· Roofs over Heads (27 identified, 3 in progress)

· SEN (38 identified, 23 progressing)

· Urgent Health and Safety, Child Protection and Fire Risk Assessment (70 identified, all currently on hold)

Member thanked the Head of School Planning and Development for a very detailed update.



	122.12
	Report from Council Committees

12.1  Finance and Personnel Committee [FPC/M/116/10]

The minutes of the Finance and Personnel Committee held on Thursday 5th May 2010

were proposed and adopted by the Council.

12.2  Education Provision Committee [EPC/M/97/10]

The minutes of the Education Provisions Committee held on Wednesday 19th May 2010
were proposed and adopted by the Council.

12.3  Audit Committee [AC/M/38/04/10]
The minutes of the Audit  Committee held on Wednesday 21st April 2010 were proposed and

adopted by the Council.

12.4  Audit Committee [AC/M/Special Meeting/05/10]

The minutes of the Audit  Committee held on Wednesday 13th May 2010 were proposed and

adopted by the Council.

12.5  Audit Committee [AC/M/39/06/10]

The minutes of the Audit  Committee held on Wednesday 9th June2010 were proposed and

adopted by the Council.



	122.13
	PUBLICATION OF SCHOOL INSPECTION REPORTS [CCMS/P/6/122/10]

A list of Inspection Reports issued to schools between April 2010 and June 2010 were noted.  Copies of the Reports were provided to Members if required.



	122.14
	DATE & TIME OF NEXT MEETING

The next meeting of Council will take place on Thursday 14th October @ 1.30pm in CCMS offices Holywood.



	122.15
	ONB

Audit Committee – Annual Report for 2009/10

The Chair of the Audit Committee, Ms Paula Sheils advised members that this was a report to update all Council members on the work of the Audit Committee for the 2009/10 period.  She advised members that the report reflects the hard works of the members of the Audit Committee and wanted to thank all the members, including the Minute Secretary, Mrs Grainne Wilson, for their continued support and valuable input.  She commented that this committee is the most scrutinised committee due to reporting directly to the Audit Office and reporting on the Council financial position.


The Chair concluded the meeting and paid thanks all Chairs and Members of all committees for their hard work throughout the year.
Signed: ____________________________________
Dated: ________________________

The Most Rev J McAreavey
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